Agenda, February 3, 2020

AGENDA for a Regular Meeting
of the Board of Trustees of the Town of Fairplay, Colorado
Monday, February 3, 2020 at 6:00 p.m. at the Fairplay Town Hall Meeting Room
901 Main Street, Fairplay Colorado

(8 CALL TO ORDER

It. PLEDGE OF ALLEGIANCE

. ROLL CALL

v. APPROVAL OF AGENDA

V. CONSENT AGENDA (The Consent Agenda is intended to allow the Board to spend its time on more complex

items. These items are generally perceived as non-controversial and can be approved by a single motion. The
public or the Board Members may ask that an item be removed from the Consent Agenda for individual
consideration.)

A. APPROVAL OF MINUTES —January 6, 2020.
B. APPROVAL OF EXPENDITURES—Approval of bills of various Town funds in the amount of $124,328.43.
VI. CITIZEN COMMENTS
VIL. PRESENTATION
A. Presentation by South Park Christian Chapel of Donation for Bullet Proof Vests.
VIIl. UNFINISHED BUSINESS
A. Other Discussion ltems
IX. NEW BUSINESS
A. Presentation and discussion regarding the 501 Main Street Adaptive Reuse/Feasibility Study.
B. Discussion/Direction regarding contract for Fairplay Monument Sign Project.

C. Should the Board Approve a Contract to sell 525 Hathaway Street to the South Park Health Service

District?

X. BOARD OF TRUSTEE AND STAFF REPORTS

Xl ADJOURNMENT

Upcoming Meetings/Important Dates

Presidents Day (Board of Trustees Meeting Cancelled) February 17, 2020
Mountain Mardi Gras Celebration February 22, 2020
Regularly Scheduled Meeting of the Board of Trustees March 2, 2020
Regularly Scheduled Meeting of the Board of Trustees March 16, 2020

This agenda may be amended.
Posted at Fairplay Town Hall, Fairplay Public Library, Fairplay Post Office, and Town of Fairplay Website on Thursday, January 30, 2020.
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Minutes, January 6, 2020 Page 1 of 3

MINUTES OF THE REGULAR MEETING OF THE
FAIRPLAY BOARD OF TRUSTEES
January 6, 2020

CALL TO ORDER REGULAR MEETING OF THE BOARD OF TRUSTEES

The regular meeting of the Board of Trustees for the Town of Fairplay was called to order at 6:00 p.m. in the
Council Chambers located in the Fairplay Town Hall, 901 Main Street, by Mayor Frank Just who proceeded with
the pledge of allegiance, followed by the roll call which was answered by Trustees Scott Dodge, Paul Kemp and
Cindy Bear (Trustee Stapp absent), Also in attendance were Town Administrator/Clerk Tina Darrah, Town
Treasurer Kim Wittbrodt, Town Attorney Paul Wisor, Chief of Police Marcus Woodward, Public Works Director Jim
Brown, Assistant Town Administrator Mason Green and Deputy Clerk Sarah Ernst.

AGENDA ADOPTION

Motion #1 by Trustee Dodge, seconded by Trustee Bear, that the agenda be adopted. Motion carried
unanimously. (Trustee Stapp absent).

CONSENT AGENDA (The Consent Agenda is intended to allow the Board to spend its time on more complex
items. These items are generally perceived as non-controversial and can be approved by a single motion. The

public or the Board Members may ask that an item be removed from the Consent Agenda for individual
consideration.)

A. APPROVAL OF MINUTES - December 2, 2019

B. APPROVAL OF EXPENDITURES — Approval of bills of various Town Funds in the amount of
$55,331.89

Motion #2 by Trustee Dodge, seconded by Trustee Bear, that the Consent Agenda be adopted as amended. A

roll call vote was taken: Dodge - aye, Just — aye, Kemp — aye, Bear — aye. Motion carried unhanimously. (Trustee
Stapp was absent).

PROCLAMATION
A Proclamation by Mayor Just Nominating the 2020 Mardi Gras Kina and Queen Candidates

Mayor Just introduced the topic stating that Mardi Gras Event will be held on February 22M. Two of the

nominated couples were present; Ammie and Scott Sanborn and Deann and Phil Brogan, while Jenn and Eric
Witzak were unable to attend due to weather.

Mayor Just explained the Mardi Gras King and Queen Nomination process and read the proclamation. The
nominees present accepted the nominations. Mayor Just thanked those agreeing to be the nominees for Mardi
Gras King and Queen. Each couple will raise funds for a local non-profit. The Sanborn’s chose Rocky Mountain
Rural Health as their non-profit, the Brogan’s chose South Park Food Bank and the Witzak’s chose Boy's and
Gir's Club. All funds raised will go to the non-profit chosen by the couple even if they are not the winners.

CITIZEN COMMENTS

Rev. David Michael Smith spoke regarding the new “Red Flag” gun law. Rev. Smith expressed his thoughts on
the topic, explaining that he thought it was unconstitutional and dangerous to law enforcement.

UNFINISHED BUSINESS
Other discussion items

No unfinished business and no other discussion items were offered.
NEW BUSINESS

Should the Board Approve Adoption of Ordinance No. 1, Series 2020, entitied, “AN ORDINANCE OF THE
BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO, PROVIDING FOR THE HEALTH,

SAFETY. AND PUBLIC WELFARE OF THE TOWN BY RESTRICTING THE SALE OF DOGS AND CATS BORN
OR RAISED IN INHUMANE BREEDING FACILITIES.”?
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Minutes, January 6, 2020 Page 2 of 3

Town Attorney Wisoraintroduced the topic, stating that Joyce Cohen had presented information to the Board of
Trustees at the last meeting regarding this topic. Ms. Cohen was present to address any questions at this

meeting. Ms. Cohen shared that the CDC has issued a warning against buying these puppy mill pets due to
communicable diseases.

Trustee Kemp asked if this will impact those residents who have a pet that has a litter and then are selling/giving
the litter away. Attorney Wiser stated that the ordinance does have exceptions, such as the hobby breeder; which
allows individuals to sell or give puppies/kittens away.

Motion #3 by Trustee Dodge, seconded by Trustee Bear, to approve the adoption of Ordinance No. 1, Series
2020, entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY,
COLORADO, PROVIDING FOR THE HEALTH, SAFETY, AND PUBLIC WELFARE OF THE TOWN BY
RESTRICTING THE SALE OF DOGS AND CATS BORN OR RAISED IN INHUMANE FACILITIES.”? A roll call
vote was taken; Dodge — aye, Just — aye, Kemp — aye, Bear — aye. Motion carried unanimously. (Trustee Stapp
absent).

Should the Board Approve Adoption of Resolution No. 1, Series 2020, entitled, A RESOLUTION OF THE BOARD
OF TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO, APPROVING POSTING PLACES FOR
MEETING NOTICES.”?

Town Administrator Darrah introduced the topic and explained that this is just a housekeeping issue required by
the State Statute, and that the locations will be the same as they were in 2019. Staff recommends approval.

Trustee Dodge requested that the address for the Library be corrected.
Mayor Just opened the floor for questions, there were none.

Motion #4 by Trustee Dodge, seconded by Trustee Kemp, that the Board Approve Adoption of Resolution No. 1,
series 2020, as amended, entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF
FAIRPLAY, COLORADO, APPROVING POSTING PLACES FOR MEETING NOTICES (with address
correction as noted above).” (Trustee Stapp absent).

Other New Business

iNo additional new business
BOARD OF TRUSTEES AND STAFF REPORTS
Town Treasurer, Kim Wittbrodt — Said that she is preparing for the upcoming audit.

Public Works Director, Jim Brown — Announced Kathleen White’s has given her resignation. To replace Mrs.
White, the Town has hired someone who will start in January. The aerator is being replaced at the water plant.
Public Works will be ordering No Parking signs to be installed behind 501 Main Street and the bus barn.

Chief of Police, Marcus Woodward - Rick Chapel has resigned. Spoke about the Red Flag law and his
concerns. Also explained that the Police Department has to have a Red Flag policy in place and he has been
working on it. Marcus said that the Red Flag incidents will be addressed on a case by case basis.

Assistant Town Administrator, Mason Green — Informed the group that one of the Summit Stage buses is now
“wrapped” with our marketing and told the Board of Trustees to keep their eyes out for it.

Town Administrator, Tina Darrah ~ Reminded everyone that the next election is to be in April and that there are

three seats open for election, noting that nomination petitions are available as of January 7th and must be
returned by January 318,

She also informed the Board that she had applied for and received a DOLA grant for $23,000.00 for phase two of
the water study.

Town Attorney, Paul Wisor — Explained that he and his associate were working on incorporating the Sanitation
District rules into the Town’'s Code and found issues in regards to the way water and sewer monthly rates and tap
fees were being determined. They further found that the Town had not conducted a rate study in over a decade.

A brief discussion about the need for a rate study took place. The Board directed staff to talk to engineering firms
and get bids for a rate study.

Mayor, Frank Just- Mentioned that the Summit Stage bus has added an additional pick up mid-day route to the
schedule and discussed the new chain law for Colorado.

= e 47112



Minutes, January 6, 2020 Page 3 of 3

Trustee, Scott Dodge- Mentioned that the sidewalks were very icy. Public Works Director, Brown said that it
was a high priority to address the issue.

ADJOURNMENT
Mayor Just, noting that there being no further business before the Board, declared that the meeting be adjourned
at 7:10 p.m.
Frank Just, Mayor
ATTEST:

Sarah Emnst, Deputy Town Clerk
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MEMORANDUM

TO: Board o' Trustees

FROM: Kim Wit brodt, Treasurer
RE: Paid Bill

DATE: 1/28/20'0

Agenda item: Bills
Attached is the li it of invoices paid through January 28, 2020.
Total Expenditur 's: $124,328.43

Upon meotion to . pprove the consent agenda, the expenditures will be approved.

Please contact me with ¢ 1y questions.

7/112




8/112



Town of Fairplay Paid Invoice Report - Paid Bills - Board

Check issue dates: 1/1/2020 - 1/28/2020

Page: 1
Jan 28, 2020 04:07PM

Report Criteria:
Detail report type printed

Check Check Invoice Check GL Account
Issue Date  Number Name Description Seq Date Amount
01/15/2020 7311518 Business Solutions G Jup,  envelopes 1 01/09/2020 72.74 105030

Total 292; 72.74
01/15/2020 7311519 Caselle, Inc Software Support 1 12/01/2019 439.50 105060
01/16/2020 7311519 Software Support 2 12/01/2019 439.50 517206

Total 334: 879.00
01/10/2020 15759 Colorado Mountain N ws holiday ads 1 12/31/2019 1,176.76 102000

Total 538: 1,176.76
01/07/2020 15747 Colorado Municipal L ague Membership Dues 1 11/05/2019 958.00 106130

Total 550: 958.00
01/15/2020 7311523 Colorado Rural Wate Membership dues 1 01/02/2020 275.00 517455

Total 562: 275.00
01/10/2020 15760 Fairplay Flume ads 1 12/31/201¢ 396.01 102000

Total 868: 396.01
01/10/2020 15757 Ferrellgas propane-501 main 1 12/17/2019 689.37 102000

Total 916: 689.37
01/10/2020 16762 Mountain View Waste 2 yd 2 monthly 1 12/31/2019 75.00 102000

Total 1414: 75.00
01/15/2020 7311529 Pikes Peak Area Cou cilof  annual dues 1 01/02/2020 607.00 105140

Total 1660: 607.00
01/24/2020 15820 Postal Pros Southwe 5t, Inc  water billing 1 01/07/2020 317.53 517218

Total 1699: 317.53
01/15/2020 7311532 Town of Fairplay 525 hathaway 1 12/31/2019 171.80 105180
01/15/2020 7311532 23 fuller drive 1 12/31/2018 60.00 105095
01/15/2020 7311532 501 main 1 12/31/2019 303.20 105195
01/15/2020 7311532 850 hathaway 1 12/31/2019 96.00 105186

Total 2134: 631.10
01/10/2020 15763 United States Postal Servic Bulk Mail - Newsletter 1 01/10/2020 137.72 105130

Total 2158: 137.72
01/07/2020 15750 USABIueBook water maint equip 1 01/03/2020 1,184.84 517455
01/07/2020 15750 supplies 1 01/03/2020 223.92 517655
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Town of Fairplay

Paid Invoice Report - Paid Bills - Board
Check issue dates: 1/1/2020 - 1/28/2020

Page: 2
Jan 28, 2020 04:07PM

Check Check Invoice Check GL Account
Issue Date  Number Name Description Seq Date Amount
01/07/2020 15750 supplies 1 01/03/2020 96.95 517655
01/07/2020 15750 supplies 1 01/03/2019 81.95 517655
01/15/2020 7311533 supplies 1 01/13/2020 105.73 517615

Total 2176: 1,693.39
01/07/2020 15751 USDA Forest Service Water Trans Pipeline 1 12/31/2019 150.34 517455
Total 2182; 150.34
01/24/2020 15823 Verizon Wireless Phones and air cards 1 01/01/2020 342.83 105455
Total 2212: 342,83
01/15/2020 7311534 Xcel Energy street lights 1 01/02/2020 196.80 105640
Total 2296: 196.80
01/15/2020 7311516 285 Towing fow car from 850 hathaway 1 01/09/2020 85.00 105630
Total 2321: 85.00
01/24/2020 15811 Darrah, Tina Celi Phone 1 01/23/2020 50.00 105065
Total 2462: 50.00
01/09/2020 15753 AmeriGas Propane 1 01/09/2020 5007.13 105186
Total 2468: 5,007.13
01/24/2020 15808 CIRSA deductible for claim 1 01/15/2020 500.00 105420
01/16/2020 7311520 liability ins 1 01/01/2020 11,315.88 517340
01/16/2020 7311520 liability ins 2 01/01/2020 16,973.82 106115
01/15/2020 7311520 liability ins 3 01/01/2020 8,394.47 105497
01/15/2020 7311520 equip insurance 1 01/01/2020 664.88 517340
01/115/2020 7311520 volunteer insurance 2 01/01/2020 206.25 105150
01/15/2020 7311520 Workman's Comp 1 01/01/2020 730.00 105014
01/156/2020 7311520 Workman's Comp 2 01/01/2020 46.00 105314
01/15/2020 7311520 Workman's Comp 3 01/01/2020 12,210.00 105414
01/15/2020 7311520 Workman's Comp 4 01/01/2020 5,741.00 105614
01/15/2020 7311520 Workman's Comp 5 01/01/2020 5,517.00 517014
Total 2490: 62,299.30
01/10/2020 16765 CARD SERVICES Supplies 1 01/01/2020 9,819.30 102000
Total 2503: 9,819.30
01/24/2020 15819  Mountain Grown Gar 2ns, Bloom Baskets 1 01/20/2020 2,612.50 105134
Total 2517: 2,612.50
01/24/2020 16822 Susan Dunn summit stage design 1 01/15/2020 933.00 102000
Total 2605: 933.00
01/07/2020 15745 CenturyLink 7198362622355B 1 12/19/2019 480.66 105065
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Town of Fairplay

Paid Invoice Report - Paid Bills - Board
Check issue dates: 1/1/2020 - 1/28/2020

Page: 3
Jan 28, 2020 04:07PM

Check Check Invoice Check GL Account
Issue Date  Number Name Description Seq Date Amount
01/07/2020 15745 7198362445 1 12/19/2019 111.36 517226
01/07/2020 15745 acct 719-836-4609 502B 1 12/19/2019 62.03 517470
01/07/2020 15745 alarm line-525 Hathaway 1 12/19/2019 47.51 105190
01/07/2020 15745 acct 82239760 1 12123/20189 23.06 105065

Total 2614: 724.62
01/15/2020 7311530 PR Diamond Product saw blades 1 01/14/2020 565.00 105630
Total 2632: 565.00
01/24/2020 15824 Wittbrodt, Kim cell phone reimb 1 01/23/2020 50.00 105065
Total 2655: 50.00
01/15/2020 7311528 ICMA Retirement Cc orati  plan fee 1 01/07/2020 77.50 105002
01/15/2020 7311528 plan fee 2 01/07/2020 2.50 105302
01/15/2020 7311528 plan fee 3 01/07/2020 50.00 105602
01/15/2020 7311528 plan fee 4 01/07/2020 120.00 517002
Total 2686: 250.00
01/09/2020 16754 DeBonis, Tess headstone deposit 1 01/09/2020 300.00 102200
Total 2714: 300.00
01/15/2020 7311522 Colorado Natural Gas Inc. 525 hathaway 1 01/06/2020 428.52 105190
01/15/2020 7311522 sewer treatment plant 1 01/08/2020 2,508.84 517880
01/15/2020 7311522 san office 1 01/06/2020 20558 517234
01/15/2020 7311522 natural gas 1 01/06/2020 241.56 105023
01/15/2020 7311522 natural gas-shop 1 01/08/2020 933.74 105650
Total 2728: 4,408.24
01/24/2020 15805 ASCAP license fee 1 01/01/2020 363.00 105150
Total 2735: 363.00
01/24/2020 15817 WMead, Vaughn cell phone reimb 1 01/23/2020 25.00 517226
01/24/2020 15817 cell phone reimb 2 01/23/2020 25.00 105645
Total 2739: 50.00
01/24/2020 15816 Kasper, Gerrits cell phone reimb 1 01/23/2020 50.00 105645
Total 2747: 50.00
01/15/2020 7311531 Shamrock Security ¢ srvice  security system 901 main 1 01/02/2020 120.00 102000
Total 2752 120.00
01/24/2020 15818 Mobile Record Shred ers record shredding 1 01/15/2020 12.00 105030
Total 2793: 12.00
01/07/2020 15746 Chaffee County Was! - 6 yd weekly 1 01/01/2020 100.00 105023
01/07/2020 15746 6 yd weekly 2 01/01/2020 100.00 105650
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Town of Fairplay

Paid Invoice Report - Paid Bilis - Board
Check issue dates: 1/1/2020 - 1/28/2020

Page: 4
Jan 28, 2020 04:07PM

Check Check Invoice Check GL Account
Issue Date  Number Name Description Seq Date Amount
Total 2801; 200.00
01/24/2020 15807 Bullock, Julie cell phone reimburse 1 01/23/2020 50.00 105065
Total 2812: 50.00
01/24/2020 15810 Colorado Analytical L b waste water testing 1 01/15/2020 380.00 517665
01/16/2020 7311521 water testing 1 01/13/2020 23.00 517475
Total 2864: 403.00
01/15/2020 7311524 Cummins Rocky Mou tain,  repairs 1 01/14/2020 930.00 517655
01/165/2020 7311524 repairs 1 01/14/2020 1,140.00 517655
Total 2866: 2,070.00
01/24/2020 15814 In Compliance Prod: s, In labor poster 1 01/10/2020 25.00 105070
01/24/2020 15814 labor poster 1 01/10/2020 25.00 517214
Total 2872: 50.00
01/10/2020 15758 Shirley Septic Pump 1g,In  cohen park 1 12/27/2019 133.00 102000
Total 2893: 133.00
01/07/2020 16749 Rise Broadband intemet 1 01/01/2020 105,36 517226
Total 2900: 105.36
01/10/2020 15756 Fairplay Auto Supply supplies 1 12/27/12019 242.09 102000
Total 2948: 242.09
01/15/2020 7311517 Bank Midwest loan payment 1 01/15/2020 12,995.09 105895
Total 3086: 12,995.09
01/07/2020 15748 Lexipol, LLC 1 yr support 1 12/01/2019 2,304.00 105465
Total 3096: 2,304.00
01/15/2020 7311526 Green, Mason mileage to get toner 1 01/15/2020 24.41 105070
01/24/2020 15813 cell phone reimburse 1 01/23/2020 50.00 105065
Total 3175: 74.41
01/15/2020 7311527 Hunn Planning & Po ¢y, LL planning fees 1 01/13/2020 425.00 102000
Total 3183: 425.00
01/24/2020 15806 Brown, Jimmy cell phone reimburse 1 01/23/2020 25.00 517226
01/24/2020 15806 cell phone reimburse 2 01/23/2020 25.00 105645
Total 3199: 50.00
01/15/2020 7311525 DHM Design entry sign design 1 01113/2020 6,733.50 102000
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Town of Fairplay

Paid Invoice Report - Paid Bills - Board
Check issue dates: 1/1/2020 - 1/28/2020

Check

Check Invoice Check GL Account

Issue Date  Number Name Description Seq Date Amount

Total 3254; 6,733.50
01/10/2020 15761 Garfield & Hecht, P.C legal 1 11/30/2019 370.00 102000

Total 3270: 370.00
01/24/2020 15815 Infinity Certified Weld 1g equipment repair 1 01/20/2020 285.55 105625

Total 3287 285.55
01/24/2020 15812 Ernst, Sarah cell phone reimburse 1 01/23/2020 50.00 105065

Total 3313; 50.00
01/24/2020 15809 Clark, Sean cell phone reimburse 1 01/23/2020 25.00 105645
01/24/2020 15809 cell phone reimturse 2 01/23/2020 25.00 517226

Total 3328: 50.00
01/24/2020 16804 A-C Concrete & Mate als salt/sand 1 12/27/2019 1,114.75 102000

Total 3378: 1,114.75
01/24/2020 15821 Public Agency Traini g Co  training 1 01/15/2020 325.00 105424

Total 3389: 325.00

Grand Totals: 124,328.43
Report Criteria:

Detail report type printed

13/112

Jan 28, 2020 04:07PM



14/112



Chief of Police — Marcus J. Woodward {4
FAIRPLAY POLICE DEPARTMENT

i ,:-\\%\” k’::}

February 03, 2020

To: Mayor and Board of Trustees
From: Marcus Woodward, Chief of Police

Re: Presentation from South Park Christian Chapel — Jeff Mahan

Jeff Mahan, Pastor of the South Park Christian Chapel, will be at the meeting to present a donation

of funding for bulletproof vests for the entire Fairplay Police Department. Trustee Cindy Bear
facilitated this generous donation. -

As part of this donation, the police department will be donating five expired, out of warranty
bulletproof vests to a volunteer program of ministry staff who visit jail and prison inmates. During

these visits, they are required to wear bulletproof vests to assist in protecting staff from bludgeon
assaults.

901 Main St ~ PO Box 267 Fairplay, CO 80440
P: 719-836-2840 F:719-836-2849 Email: mwoodward@fairplayco.us
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MEMORANDUM

TO: Mayor and Board of Trustees
FROM: Tina Darrah, Town Administrator/Clerk
RE: Adaptive Reuse Feasibility Study for 501 Main Street

DATE: January 30, 2020

Included please find the draft Feasibility Study for 501 Main Street. Ben Levenger will
be at your meeting on Monday to present the study and answer any questions you might
have. He will then get us the final document for formal adoption at your next meeting.
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Providing strategies for buildings to
serve as a catalyst for community
revitalization efforts

i i

501 MAIN STREET
ADAPTIVE RE-USE/
FEASIBILITY STUDY

BUILDING TRANSFORMATION STRATEGIES
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<~ PREFERRED SCENARIO

(V) PUBLIC INPUT SYNOPSIS
] GAP ANALYSIS

x=— EXISTING CONDITIONS

SINAINOJ 40 378VL




PREPARING
STRATEGIES TO
HELP CREATE A
CATALYST FOR

COMMUNITY
CHANGE

in early 2019, Park County vacated the
property at 501 Main Street in Fairplay,
choosing to relocate to their newly
constructed facility within the Town limits.
The Town of Fairplay purchased the property
in 2019 as it recognized the potential it had
to serve the community with necessary civic
and commercial spaces.

The purchase of the property was facilitated
as a partnership between the Colorado
Department of Local Affairs (DOLA) and

the Town of Fairplay. Recognizing that

the building had the potential to serve

as a catalyst for many uses within the
community, Fairplay decided to undergo

a comprehensive adaptive re-use analysis
to highlight the highest and best use for

the property. During the comprehensive
assessment, the building underwent a
detailed existing conditions analysis, public
input, and scenario-development process.
This helped the Town to understand the
required steps for a successful building re-
use and potential impact on the community.

-21/112 -
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Existing Conditions Analysis

Every building is unique, each offering opportunities and challenges, each playing

s role in the context or character of a community. It is through creating & detailed
assessment of a building that its highest and best use can be realized. As the built
environment shapes many aspects of a residents’s life, it is important to re-use
existing structures in any efforts that offer a better quality of life for residents. To
begin this process, a detailed examination of the existing conditions of the structure
must be completed. For this critical first step, current conditions within the building
must be cataloged. It is through undertaking this process that the Town of Fairplay
will better understand potential impacts, deficiencies, and challenges present within
the building at 501 Main Street.

In order to conduct a useful existing-conditions analysis, a series of visual
inspections must be performed for both the interior and exterior of the property.
The results of this detailed analysis will clearly document the witnessed conditions
of a property at a set date or time. The detailed analysis should focus on the
entirety of the building and grounds in order to create a comprehensive assessment
of existing infrastructure. in the case of this adaptive re-use study, a detailed
assessment of the building was completed, photographic documentation created,
and data was categorized. A graphic of room locations and numbering is provided in
exhibit 1.

To conduct the detailed investigation, a8 SWOT (strengths, weaknesses, opportunities,

threats) style of analysis was completed. By completing a detailed SWOT analysis
for the above-mentioned categories, a concise picture of the current conditions of
the building was created. Outlined in this section are the results from the building
assessment. A separate sub-section is provided for each category, highlighting:

e Withessed conditions,
e Final conciusion,

All information highlighted in each subsection reflects the information collected
during a series of physical inspections conducted in October and November of 2019.
The results noted may not reflect all current conditions, but every attempt has been
made to provide a report inclusive of the current conditions,
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Witnessed Conditions ~ The electrical system within the building at 501 Main
Street is made up of various systems or expansions that were installed over the
past two decades when the building underwent renovations. When renovations
were made, there appears to have been little effort expended on {logically or
systematically restructuring the efectrical system. Currently, there are seven
(7} electricat panels within the buiiding, each stupporting a region or dedicated
zone. While this is common in many buildings, the building has many locations
that are cross located into separate zones, providing a separate pane! source
for electrical outiets within the same room. Additionaily, many outlets were
previously operated in an isolated circuit, and these circuits are currently not
cperational.

Outlined befow are highlights from the electrical system analysis:

. electrical paneis

7
e 4 from the mig-1990s

e 2 from the early 2000:

s 1 from 2005 or newer

* 208 breaker locations, 8 available {3.9%)
3

L ]

-

L 3

ELECTRICAL

9% electrical cutiets
117 inoperable (29.35%)
281 operable
isolated circults ali inoperable
* 36 electrical cutlets that cross zone layouts
Most outlets are properly grounded

Final Conclusion — The electrical cystem has been upgraded, altered, or
emended too many times serve the building adeguately. The system will need a
comprehensive replacement, offering improved electrical distribution systems
and eppropriate connectivity lacations.
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Witnessed Conditions — The HVAC system in the building at 501 Main Street is
made up of two (2) distinct styles: boiler and electricity. The system varies by floor
and even by location within a floor. While the majority of the building is heated
with baseboard heat produced by a boiler, the remainder of the building is heated
with electric baseboard heating. The location of each of these styles seems to be
primarily determined by the presence of a basement of crawl space underneath
the floor. For rooms with subgrade space, boiler heat was provided; where the
construction was on & slab, electric baseboard heat was utilized.

Boiler heating is broken down into five (5) zones. Due to the central tocation of
the boiler, several runs have long distances to travel, causing an above-gverage
heat loss from start to end of run. Zone 5 (food bank) registered the worst heat
loss at slightly more than 16 degrees. Two other zones have fong runs, yet their
heat loss is acceptablie. Zones 1-4 appear to have acceptable efficiency in heating.
Additionally, the condition of many of the heat diffusers and end products for the
distribution system are in poor condition {exhibit 2}. Due to the time of vear, and
{ack of hockup for several units, the cooling system was not tested. The system
eppears to be prinarily made up of eveporative coclers mounted on the roof. A
mini-split system is focated in room 12 end was not tested due 1o the time of vear.

During the inspection there were @ totel of 17 rooms that lacked heating or cooling
systems. Many of these rooms were interior rooms, yet they should stili have some
heating and cooling for air flow and management purposes.

Qutiined below are highlights about the inspection of the HVAC system:

2 heating systems

s 18 rocomson boiler

e 12 rooms oh electric baseboard heat

¢ poor heating-element conditions witnessed for both systems begsed on
cbserveu conditions

Boiler in poor to acceptable condition based upon visual inspection

e heating inn 5 zones, 3 with {ONg FURS

o installed in 1978 per certificate

o lastserviced in 2018

17 rcoms without heating

s G on ground floor

« & on first fioor

¢« 5in basement

final Conclusion — The HVAC Exhibit 2 - Boiler Heat Distribution

system styles tn gperation (n

thic buiiding ere 1n acceptable
condition for the chimate and
typical weather in Fairplay. They
have been utilized well past their
expected usable tife but are still
operating. Capital improvement
budgets should be prepared to
replace them as further usable
life of the HVAC system is limited,
As the building is updated oy
renovated, the HVAC system and
zone layout should be updated te
increase appropriate air handling
throughout the building.
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Witnessed Conditions — The Americans with Disabilities Act (ADA) reguires

all municipal-owned buildings to be safe and accessible. Currentiy, this building
does not meet 2018 or 2020 ADA standards for ingressf/egress, fire routes, or
internat movement. While this is not uncommon for buildings that are more than
10 years old, the building at 501 Main Street will be required to meet current
standards with any upgrades or renovation work.

Outlined below are the areas of accessibility that were reviewed:

* Exterior access — The exterior of the building does not currentiy meet ADA
requirements due to & lack of necessary turn or unloading spaces. While an
improvised ramp is installed st the south side of the building, there is not
edequate turn space or steging space between the docrs for approprizte
eccess. One door does have motored assist, yet they are not provided in
sequence, creating & hardship for persons with disability.

Floor-to-floor access — A ramp is provided for floor-to-floor trave!, yet the
slope of the remp is currently above 8.33%, the maximum aliowable siope.
Additionally, the remp is too long to meet current standards without a rest or
pause area.

Interior doorway: ~ The mzjority of interior doorways are not to current
stendards. Doorway widths must be at least 32” to meet reguirements, yet
many existing are below 28 inches, Additionally, there are several doors that
are above the weight/resistence limit that is considered acceptable for a
person of dissbility to open or close without danger. Resistance on the open/
close mechanism will need to be addressed on these doors. Doorway widths
would have to be changed to eliow door-adequate access.

Restrooms — Out of & total of five restrooms, none meet accessiblity
reguirements. The primary accescible restroom does not have an ADA-
compliant sink ~ t.e., one that cffers adeguate cpace below it for wheelchair
access — but otherwise is complaint. The remaining four restrooms do

not meet doorways widths, turning radius, sink/toilet safety, or other
requirements. The sizes of these restrooms will limit their potential re-use,
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Internal movement - Movement within the buildings, and within each floor,
is inhibited by non-compliant docrweays or small height changes without
appropriate ramps. This s especially noted between rooms 41 end 42, where
there ic @ 3-inch elevation change end a non~compliant ramp.

Fire/safety ingress-egress — Fire and life safety is one of the hardest
approvels for an cider building to attzin. Currently, the building does not
have safe or adeguate fire/safety access routes for 75% of the buiiding., The
entirety of the first floor and half of the ground ficor lack safe egress routes
in emergencies. Most routes are blocked by doorway widths that are not
compliant or elevation changes that would be insurmountable for a peErscn
with disability.

Parking stallsflocations — While there is some parking available for the
building, the existing parking doec not meet current standards. A single
handicap space is provided for & vehicle. No van or larger vehicle spaces are
provided.
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Hightights about the ADA accessibility analysis are as follows:

27 (50.9%) rooms not accessible due to doorway widths
Ramp is over 8.33% maximum slope

No rest and 5’ landing after maximum run distances
5 totat restrooms

¢« 1 fails due to the sink

e 4 fail due to inadequate eccess or turn radius
No exterior doors meet ADA standards

* b exterior doors

e 1 has non-compliant ramp

¢« 3 have steps

e 1 hasblocked access due to ad-hoc ramp
Parking not compliant for sqg. ft

e Need 2van stalls and 3 car stalls for ADA

Final Conciusion — The building will require considerable alterations to become
compliant with ADA accessibility. Renovations will require structura! end non-
structural changes. Efforts should focus on accessible routes and accessibility in
pheses as the building becomes cpen to the public.
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Witnessed Conditions ~ (n buildings that have been through multiple
expansions or renovations, structural damage is common, in the building at 501
Main Street, however, there is little structural damage. The primary structure for
construction appears to be CMU block and timber framing, with a few full-height
CMU block or fire-rated walls throughout. Al walls show few signs of settting or
cracking and appear to have & long usable life left. The flooring surfaces within
the building have witnessed significant cracking or settiing over the vears. Many
rooms have noticeable slope issues on ficoring surfaces.

The most serious structural concern relates to the fargest vault {room 35},
which shows signs of significant settling and cracking. Additionally, there is
evidence that the vaults have had previcus attempts to level out the structure
or stop settling movements. The vault at room 35 is lower on the south side
by a variance of 2.5 inches. Walls on the east and west side are showing signs
of settling and cracking. It is strongly recommended to have further structural
analysis completed on these rooms prior to any re-use or renovation work,
Highlights from the structura! analysis are listed below:

¢ Averzge room ceiling height of 7711"
s Cetling surfaces
* 30 rooms with dropped ceiling
e Average drop depth of 15.4"
e Drop depths renge from 4” to more
than 3’
Additions are tied together
e North and south addition: between the
first and ground floor share structural
walls
Ground floor is currentiy set up as a
secondary siructuse that cannot be
ulilized independently of the first flocor
First floor can operate as g stand-zlone
cection
Flooring surface varies
* Most heve less than 3 years of usable life based on conditions and wear
pattern
¢+ Concrete flooring (foundation on grade) often in poor condition with
evidence of heaving end cracking
Minimal cracking in structural walis
e Structure! walls have minimsa! cracking or settling
s Settling appears to be centralized to vaults
Building appears to be not structurally tied to neighboring structures based
on visual inspection

STRUCTURAL

T B P S ——

Final Conclusion — The buz?dmg A Fairplay County Building Adaplive Bouse Project

is in remarkable structural '

condition given its age and the

climate. There are two rooms

(29 end 35} that will require

additional structural inspection

prior to renovation work., While

the northern half of the building

{first floor} is structurally

competent on its own, the

ground ficor would reguire

additional work to stabilize and :

support it if the first floor were b | i F i
i F

to be removed or significantly i i i
altered i e e e e
’ Fey N pr AR ML A,
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Witnessed Conditions — The building envelope for the property at 501 Main
Street i5 in remarkable condition, with the exception of the west wall. Many
windows and doors are in acceptable to good condition, offering a fair amount

of usable tife left. Despite their remaining usable life, the majority of doors and
windows are not energy efficient, averaging an 8.3-degree loss of heat at each
opening, with the largest heal deviation witnesses at 24.8 degrees. The building
siding is made of T-111 and is in good condition, although it could use & fresh coat
of paint and regular maintenance to repair a few spots of damage. The gutters
around the building are in poor to acceptable condition, with many not having
adequate flow for proper drainage. inspection of the roof was completed via
ground-leve! photography and drone video/photos. Due to the season, only limited
visual inspection of the surface was possible. From the limited inspection, the roof
appeats to be in acceptable condition with @ usable life of 5~8 years. Several spots
around the south side of the roof have been paiched yet appear to be holding up
well,

in regard to the west wall, many of the wingows are drafty and teaking, ellowing
cnow or dirt to pass from outside to incide. Additionally, the door on the west watl
ic heavily corroded/damaged and has @ significant gap underneath it, averaging &
guarter inch of visibie spece. Paint 2nd T-111 surfaces on the western side of the
building is in poor condition, showing heavy peint peeling and ceveral ereas of rot,

Below are highlights about the building exterior:

53 total windows
e Average temperature/heat 1055 15 8.3 degrees
e Al windows on west wall in poor condition
6 exterior doore
» Average temperature/heat loss of 16.33 degrees
e \Worst around glass doors on north side with 24.8-degree difference
e Usable life estimated to be 5-8 years
Gutters not working properly
e (Gutters not working to convey walel efticiently
o Several gutters have reverse siope
Exterior walls in fair condition
e T-111 on north, south, and €ast in gooce condition
e« \West wall hes paint peeling end damage from weather
o Uszable life for north, south, and east expected to be 5 years
e Uszble life for west 2 years
e« Electricel and service boxes on west and south not locked or monitored

Final Conclusion — The exterior of the bullding 154 acceptable
condition with the exception of the west wall. The west wall is
in poor chape and will require immediate renovation work to .
ensure that damage does | |
not continue. Windows l
angd doors are not energy |
efficient, yet they have & |
long usable life left and i
5o renovations can be ‘
undertaken slowly cver time, | .
potentially saving upfront 1 l
costs of renovation for other |
work.
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PLUMBING

Witnessed Conditions — The MEP system in the property at 501 Main Street
is made up of a variety of materials from cast iron to steel and copper. For a
building that is more than 70 years old, this a common inspection note. All
fittings and fixtures were tested for positive flow and all demonstrated an
unobstructed drainage pattern. Many figures or amenities are in poor condition
and need to be replaced or upgraded to meet current standards. The sinks in
restrooms 26 end 27 have lesking faucets and valves.

While the plumbing system is currently still functional, there are quite a few
items that are highly unusual, such as:

* Several drainpipes appear to be heavily wrought and have & reverse siope.
Wrong sized pipes have been utilized for water supply lines.
s Silicone caulk has been used to repair a pipe still in the wall,

the largest concern with the plumbing system was witnessed in room 52, where
siiicone caulk was used to repair 2 pipe that was still in the concrete wall
{exhibit 3}, The condition of the plumbing in this rocom, and specifically the
standpipe in question, is extremely poor. Many valves and lines are showing

lack of required maintenance end show years of neglect. While this room seems
1o serve as the junction point for many plumbing lines, there also appear to be
unused or vacated piumbing lines within this rcom. Additional testing of the
room’s plumbing 15 suggested to determine the appropriate facilities to maintain
and what to remove.

Hot-water heaters provided in rooms 46 and 52 appear to be in poor to
acceptablie condition. During the vizual inspection hard-water demage was noted
and it 1s recommended to purge the tanks regularly to extend the usable life.
Based on the current condition of the hot-water hezters, their usable life is less
than S vesars.

Understanding that there are issues with the plumbing system, outiined below
are highlights from the plumbing system analysis:

¢ WMixture of piping types

* Copper

¢ Steel

¢ Czastivon

inappropriately cized piping

* Across restroom areas there was inappropriately sized piping and
insfallation used

* fridge water supply %" copper used to feed restroom in room 27 & 28

e \WWaste pipes for 27 & 28 are 14" PVC

Several pipes are at inappropriate slopes to provide sufficient drainage

Fittings and fixtures

* Al fittings and fixtures passed for positive flow

* Fixtures are gutdated and not energy/resource efficient to meet current
industry standards

Main drain line 5 encased in wall, limiting access and visual investigation
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Final Conclusion ~ The plumbing system within the building is in operable
condition yet will require considerable renovation work to make it efficient
and sustainable. Due to the myriad problems noted, it is recommended that a

comprehensive plumbing system replacement be undertaken when possible. This
should include the distribution system, fixtures, and hot-water heaters
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Exhibit 3 - Plumbing Encased in Wall

31/112




L,
s
a
<
2
<
—|
=
-
A
v

Withessed Conditions — In addition to understanding the current
conditions of basic infrastructure systems or accessibility for a site, it is critical
to understand the unique challenges and opportunities that interior spaces will
have on potential uses of the building. To gauge the usability of the interior

of the structure, a spatial analysis is completed by reviewing how spaces flow,
where they connect, and how they can work together. This will determine
potential uses or end users. A spatial analysis was performed to answer the
following questions:

. What areas are confined by structural walls?
. What is the maximum and minimum space availability?
. How does the building program flow?

As there have been many additions to the structure and numerous structural
walls left during each expansion, a spatial analysis was necessary to identify
areas of potential change within the interior of the building. During the analysis
process a clear picture of the spaces that would be available or achievable
through renovations was created.

Cutlined below are the highlights from the spatizl analysis:

* The first floor comprises two primary spaces ~ The spaces within the first
ficor are provided in & fairly open concept, offering ease in connectivity and
flow. The openness of the floor plan within the first floor would provide
& seamliess transition for users between the east and west halves of the
building, allowing multiple users or single users who may look to expand in
the future. The two primary spaces are split down the center by a hallway,
which serves as primary access to the ground leve!l and basement stairwell.
it should be noted that numercus structural walls on this floor run north to
south, but with mincr alterations they can likely be removed or altered.

Due to structural vaults, the central portion of the first floor iz tough — Cn
the first floor there are two separate vaults. Each of them is centrally located
in the building (exhibit 4) and pcees movement or flow chalienges. The
multiple-story vault (on the eastern half of the first floor) is the targer vault,
posing 8 space utilization challenge for the eastern half of the first fiocor. This
section of the first flcor will have to either utilize the vault or remove the
vault. Potential uses for the vault are limited and further structural analysis
ic recommended to ensure sustainability of the structure, The vault on the
western half of the first floor 1s smaller end appears to be in good condition.
Due to the reduced size, itis recommended that this vault be retained and
utilized @s a usable space.

The ground-floor west wing is prnimartly open — The western half of the
ground fioor (exhibit 4} is made up of numerous offices and rocoms. Many

of the wails are non-structural and this space could potentially better serve
a5 o flex space and be renovated as such. The potential flex space would be
designed and prepared as a space with easily changeable walls or structures
to allow for cffice and retail space as the needs of potential tenants change.

The ground-floor east wing is cleariy defined —~ The eastern ha!f of the
ground floor has clearly defined and highly usable spaces. These spaces

are defined through interior and exterior access points. While the flow of
spaces is slightly unnatural (pass through raoms to access other rocoms), the
configuration is currently being utilized to its maximum potential and should
remain in this configuration.
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The existing conditions and spatia! anolysis was conducted based on visual
and non-invasive physical inspections. All results are provided to the best of
the consultant’s knowledge. Further documentation and review are strongly
recommended prior to any demolition work, structural changes, or general
construction. The above was the result of the spatial analysis, and the graphic
befow illustrates the some information on o floor plan.
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GAP Analysis

Background Data:

As the Town of Fairplay {ooks to create a successful adaptive re-use for the building,
itisimportant to understand what services or emenities will complement the
community. In order to identify these services, it is critical that the community
better understand what services or amenities are being met within the community,
and what services residents have to travel for. It is through identifying these

“gaps” in the services that the community can identify what will improve quality

of life for tocal residents, while preserving the existing businesses through limited
competition,

Qutlined in the remainder of this chapter is information collected from the ESRI
Business Analyst database and other sources to heip create a clear and concise
picture of the current conditions within the Tewn of Fairplay and region.

Socic-Economic Conditions

The socio-economic conditions of a community are utilized to create a clear
understanding of the current conditions present within the community as @ whole.
All economic conditions noted in this section are prepared for the Town of Fairplay,
as defined by the zip code limits (80440} and are compared against the regional
amenities within 2 3-, 8- and 15-mile radius. This comparison ts carefully crafted
to outline the conditions present within Fairplay, as well as identify the potential
market for missing services or amenities within the region as @ whole.

Fairplay Specific Socic Economic Data
Qutlined in this sub-section are highlights and notable figures about the socio-
econcmic database area.The information for these figures is provided by the US

Census Bureau and the ESRI Business Anglyst tool. All information has been carefully
reviewed and checked to ensure it represents the most accurate dataset possible.

STATISTIC FIGURE

Total Population (80440) 3,644

Owner Occupied

Households with Mortgage

Median Rent (incl. of all structures) $932

Median Household Income $58,875

Per Capita Income $32,865
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2.20 people
per house

Average
Household Size

Highschool
Diploma

v

Associates

No High I *%3 Degree
School ;
Diploma &
. Educational
$47,164)
gt

Disposable Income =~ = = =
By Age 5-34 | 35-44
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< 9 years old

10-24 years old @

25-34 years old

35-64 years old

Category

Apparel/Services $1,795.24

Entertainment/Recreation $2,792.55

Food Away From Home $3,126.94

Household Furnishings $1,808.97

Shelter/Mortgage $15,503.49

Travel $1,861.26

\Vehicle Waintenance |
b e SRR own

Annual Comsumer Spending (85%)

Per Household _
Rent

(15%)
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Regional Comparisen

The regional comparison is provided to compare the Town of Fairplay {zip code}
in relation to regional areas. All information is provied based upon an artificia!
radius created around the Town of Fairplay. Concentric rings that grow in size
inciude information from previously noted, and smaller, distance borders.

Fairplay
(80440)

Household Income £53,960 $57,691 $59,231

¥

Population

3 Mile Radius | 8 Mile Radius | 15 Mile Radius

Households

kiguies provided in the regional chuart (above) illustrate results of zipcode 80440
compaied to the statistics for artifical redius drawn at the 2, 8 & 15 mile intervals,
centered an 501 Muoin Stieet. The use of data for zip code 80440 was utilized as 11 was
the smallest cohort of reliable data for the Town of Faiipioy

The ahove characteristics are provided as & comparison only. All figures are
provided by the US Censzus bureau, American Community Survey {(ACS), &nd
interim projections from historic data. Full datasets are provided in the final
appendix of this document to ilustrate and support all documentation. Datasets
are provided in two separate documents:

* Fairplay ~ 80440 z2ip code data
* Regiona!l - Data driven from the 3-, 8-, and 15-mile borders arbitrarily
provided from a radius drawn with Fairplay at the center.

Missing Services or Amenities

The Town of Fairplay is currentiy serving as the economic hub for the region,
hosting the municipz! government, county gevernment, and regional amenities
such a5 doctors and grocery stores. Despite serving as the regional hub, there
gre currentty numerous services or ameniiies that are under-served within the
community. These under-served amenities are causing residents to venture out
past the Town of Fairplay to expend local dallars, causing a leakage in the market
for goods and services. The missing or “gap” analysis is conducted to identify the
missing services or amenities and clearly outline the potential economic impact
from inclusion of missing services within the municipality.
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Missing Services

Missing services within @ community represent a market that (s not meeting its
potential, or not present et all, For a small or rural town to succeed, it must
provide all necessary and a majority of the desired services for local residents.
Without these services, residents will be forced to travel for them, taking their
valuable tax dellars to another location.

Outlined in this section {next page) are the currently under-served services that
are not being capitalized upon within the Town of Fairplay. for each service
type, details about the style of service and needed physical/socio-economic
characteristics are provided.

38/112




Doctors and/or health professionals — This is 8 common missing service
for small towns. While many locations such as Fairplay have a genera!
practitioner, the more specialized or uncommon health services are under-
served, The missing services in this category include:

s A pharmacy - Doctors and hospitals are only @ part of the health-care
system. The pharmacy or health-care store is & necessary element to help
& community sustain itself long term.
Internal medicine specialists — These specialists are currently missing
within the 15-mile radius.
Aging population specialists — With an above-average median age and
numerous retired families/individuals in the area, this service should be
highlighted as @ necessary ccmponent of the community,

Professional services — Professional services are needed for all stages in life.
While there are such services in town, the growth of the region means that
there is still an unmet need. Missing services inciude:

* (PAs ~ Towns with a populetion of 3,000 cr greater often have two or
three certified public accountants or tex professionals.
Architects — The town currently has ane local architect. With current
growth this profession should have 2-2 offices within the town to serve
the region.
Engineers (site/civil) -~ Engineers are a3 necessary profession tn any
community. Currvently, Fairplay has no engineering firms that are regularly
steffed within the town.

Automotive parts/repairs — These services oy focations are a commaon
element in urban or suburban areas but are infrequent within a small town,
Currently, the Town of Fairplay has limited parts stores and service focations.
For the community to receive competitive pricing énd proper service it s
recommended s town the size of Fairplay {servicing the region} should have &
minimum of three euto-service stations.

Business incubator — The Town of Fairplay ic currently suffering from s fack
of appropriately sized and priced spaces to help local businesses grow past
5 home-based busingss. These spaces should be flexible in terms of size
and location as well as pricing, Business incubztors are similzar to a co-op or
shared working space, and they ere clten subsidized by local municipalities to
help giow iocal businesses. These spaces ere usually between 308 end 1,000
squzare feet and can be rented daily, weekly, monthly, or annualiy.

All inforcealion from the ahove culiined services I provided by the ExR] Business Anvlyst dotabose. [etails

obout each umenity ofF ctieutiy e provided by taiket researchier or the EsRl Businegss Anolyst Dulubase ¢nd
interpolated ar revigwed.

SQFT ; Minimum Minimum Per
Requirements | Community Size § Capita Income

Missing Service

Pharmacy 1,000 - 3,500 2,500 $30,000 Easy access and qmph pyrkl_ng
Aging Population Specialist 1,500 - 2,500 4,000 $35,000 Can share space with other doctors

Architect 750 - 1,500 2,500 $40,000 Canuse exscutive offices or small spaces

Business Incubator 300 -2,500 2,500 N/A Variable spaces
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Missing Amenities

Amenities within 2 community are focused on retail or point-of-sale
establishments where financia! transactions for goods take place. These

services can be a necessity or a desire. Either way, they are focused on a similar
experience and business format/style. For a rural or smaller town to capture the
necessary market share of tax dollars, it must provide the appropriate amenities
to retain local residents end attract regional/national visitors. Currently, Fairplay
does not meet these common principles. The community is currently under-
served in many amenities and expansion into these categories could provide
gdditionel tocal jobs and tax revenue.

Qutlined in this section are the currently under-served amenities that are
not being properiy supplied to loca! residents and visitors. For each amenity
type, common details about the amenity and needed physiczl/socio-economic
characteristics are provided.

* Automotive Deaglers — Auto dealers are a critical component of a sustainable
cemmunity. Thelr sales of autemobiles and after-market accessories are a
regiongl draw for manv residents. Automotive dealers are elso often the
single fargest seles tax contributor for @ community, collecting point-of-sale
tax at the time of purchace for & vehicle.

Home Furnishings/Home Goods - Furnishings and home-goods stores seil
necessary ttems that are common within a dwelling. Common efements
include beds, mattresses, couches, dining tables, etc. In @ emall town these
establichments also often sell cutlery, kitchen appliances, light fixtures, etc.
Within the Town of Feirplay this establishment would be a regional draw for
the entire fount end Up to a 40-mile radius.

Electronics/Mobile Store ~ With the increase in popularity of efectronics in
everyday life and no place to shop for these goods and services, most small
communities suffer. Electronic stores in small communities often offer mobile
electronics, televisions, sterecs, and repair services. These stores can quickly
become a destination location if @ ckilled repair technician is employed.

Clothing Store — Fairplay is currently suffering from a lack of clothing stores,
While there are several stores that offer @ small sefection of clothes end
eccessories, they do not offer enough selection for the community. A clothing
store 15 & simple amenity that s often cverlooked in a small town such as
Fairplay, yet it is @ necessary amenity for 8 community to become a home for
many residents.

General Sporting Goods Store — Fairplay has a sporting-goods store focused
on rental eguipment for winter sports and camping gear, but there are few
places for families to find regular sporting goods materials. The style of a
general sporting goods store offers @ small selection of sporting eguipment
for many sports such as football, baseball, soccer, etc. These facilities are
often frequented by locals and regivnal sports teams.
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Mid-grade Restaurants — A mid-grade restaurant is currently missing from
the matrix of dining options within Fairptay. Currently there are numerous
dining establishments that are attached to, or part of, an alcohol-serving
establishment and a few fine-dining options. There is ane example of a2 mid-
grade restaurant, yet it is closed freguently end functions as a fimited-access
diner. The mid-grade dining restaurant should provide the community with a
diner style of setting, offering @ menu where all users can find a decent meal,
As a guide, meals should range between $9.00 end 515.00 per person and

the average family should spend between 45 minutes and 80 minutes in the
establishment.

fewelry Store — Currently, Fairplay has no jewelry store. The draw of a jewelry
store is regional, potentielly eccessing an audience of up toa 45-mile radius.
tewelry stores with a repair facility are in high demand within communities
that have a retirement age or secondary home population,

Bookstore - Fairplay currently hes a well-used library, but the community
facks @ multi-purpose bookstere. This store should sell new books, take books
for sale on consignment, and sell used books, Stores such as these become
acommunity hub in the winter months.

Missing SQFT | Average Revenue | Average Rental
Amenity Requirements |  Per Business Rate (5q Ft)

Automotive Dealer 5,000 -8,000 $3,500,000 - 8,500,000 $16.50 - §20.00 Large lot necessary

 Electronics Store 1,000 - 3,000 $600,000 $11.00 - §12,50

N/A

Spacs requirement change
Sporting Goods Store 750 - 1,500 $500,000 $10.00 - $11.50 based on sporting equipment
to carry

Jewelry Store 500 - 1,250 $400,000 $14,50 - $16.00 Applicable in unique spaces

[he informution piavided chove outhnes several of the multiple umenities that wie curiently vnder-sesved I
Fairpioy £ jull fist of the under-scrved umenities is provided 1n the oppendix. Al information jron the vbuve:
cutlinrd seivices is provided vy the F5R1 Business Anclyst dalabose. Detalis about euch anienity a7 colegiiy Qi
provided by tnorket iescarch or the Lok Busincss Anglyst Detvbore end interpolated or toviewed.

Alf revenue projechiens ore based on aolinag] averages of comimuniies similarin size to Fatrpiay and the 0440
zip code These jiguics are bused on census duts and polat-of-sule colculations
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Oversaturated Services

While Fairplay generally has a lack of services or amenities, the community does
have a surplus of several retail establishments. Qutlined below are the retail
establishments that are reporting as “saturated”. For a retail service to present
és saturated, the establishments that are currently within these categories are

reporting higher than average sales or sale generation based on community size
and the resident base.

¢ Drinking establishments ~ Categories in this group are bars, distilieries, etc.
The town is showing a surplus of over $100,000 in enticipated revenue per-
establishment.

Beer, wine, ang liguor store — These establishments are separate from the
establishments that serve alcohol and are retail establishments. While
the community does have & few of these establishments, the surplus per-
establishment averages over $300,000.

Economic impact of Missing Servicer or Amenities
Outiined below are calculations that demonstrate the potential “leakage” of tax

revenue to the Town of Fairplay. The tax revenue calculations are based on 4%
sales tex revenue for Fairplay. All calculations are provided per establishment.

Potential Tax
Missing Service/Amenity | Average Revenue] Capture (Per

Establishment)

' Automotive Dealer $3,500,000 $140,000

Electronics Store $600,000 $24,000

Sporting Goods Store $500,000 $20,000

Jewelry Store $400,000 $16,000

$315,000

All cafculations are based on infermation from the ESRI Business Analyst
database and the average point-cf-sale calculations from communities simiiar
in size. The above figures are provided for comparison and demonstration of
potential revenue capture for the Town of Fairplay. All figures will require
additional investigation. The information given above does not guarantee the
tax capture for properties or businezses and is merely a projection based on
availahle data.
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Recommendations for economic development opportunities

Qutlined in this section are recommendations for the Town of Fairplay in regard
only to the Building Adaptive Re-use, The outlined recommendations are provided
to help identify potential end users and tenants for the adaptive re-use of the
buildings. Each recommendation will provide information for:

. Potential users

. Space allocated within the building

. Potential economic impact on the community

. Potential lease rate

The informaticn from this gap analysis recommendation set will be utilized to help
build a scenario for the building that is sustainable long term and impactful for
the community. Recommendations are:

Executive Offices — These offices will provide the community with necessary
“Class B” or higher office spaces of varying sizes. Leases should be flexible anc
offer enywhere between 3-month and 2-year options for tenants.

Business Incubztor — A partion of the office spaces should be reserved for s
business incubator, offering reduced rent rates and utility offsets for deserving
focal businesses or agencies. The incubators should focus on amenities or
services that are necessary for the community to become self-sufficient or
amenities that will improve the guetity of life for residents.

Pharmacy — The pharmecy should have @ permanent and secure tocation within
the buildings and should be separated from other sections. It is recommended
it be located in room No. 24 as this would allow for exterior access and limited
comingling with other tenants. This space can serve e traveling pharmacy and
potentially transition into & full-time pharmacy as the need for the service
grows within the community.

Doctor's/Health-Cere Provider Office = A portion of the spaces within the
buildings should be dedicated to a traveling doctar’s office. This office space
should be set up end leased out to speciglty doctors who ére serving the town
on @ regular calendar, The space can serve multipie uses for many health-care
professionals, including:

« Interna! Medicine Specialists

e Aging Population Specialists

s Physical Therapists
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it ic recommended thiz office have a separate entrance a@nd eccess for patients,
for security ressons, end be located in room No. 7. This entrance would need to
become ADA compliant

Recommendations provided are designed to represent several solutions or
cpace aliocetions within the existing building. If additional recommendations
are necessary for the remainder of the community, én additional review is
recommended.

Potential
Annuat Lease
Revenue

Recommended Space Room | Potential Lease
Use Allocation } Location Rate (Sq Ft)

: Calculation also includes
Executive Offices 138§ 2-5 & 17-23 $13,697.65 SareS ez e o cnath

Location is most separated
Pharmacy $4,812.50 for pharmacy security
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Public Input Synopsis

When a building is centratly located within a8 community or downtown, it has an
effect on the overall community character. These keystone buildings provide an
integra! part of the community character that can either be affected positively

or negatively by the community as a8 who'e. For this reason, it is criticat that
community input and feedback become part of any successful adaptive re-use
project. Based on this common understanding, a comprehensive public input process
was provided for the property at 501 Mazain Street in Fairplay.

As the residents of Fairplay and the region are made up of g diverse socio-economic
cohort, a detailed and well-crafted nublic participation plan was necessary to ensure
that all residents’ voices were heard. Uncderstanding that this was the goal, our
team tailored the below public input processes for the comprehensive public input
process:

¢« Community engagement survey = This online and print-form survey focused

on gathering community input and goals for the building. Highlights about the
survey ere:

128 unigue SUrVvey responses

122 online survey responses and 14 print-form survey responses

47 online surveys taken vis desktop, 68 via smartphone, and 7 on other

devices

An average of 14 questions {due to logic jump guestions)

An average time of 7:34 to complete the survey

Surveys totaling 17.4% of the town

Results from this survey were varied and provided a detailed set of background
data about the community’s perceptions of the building, its history, and its
potential uses. Details about the survey responses are provided in the appendix of
this document as validity of responces. Highlights from the survey responses are
cutlined below:

1NdNI J179Nd

55 4% of survey Ywhavewi&atedmatthemmmtmmsm«mmﬂeﬁabﬁsm‘ena
respondents visit Fairpiay Heasesdemmhsewiceorswmestabﬁsmnaﬁwaeelwouwcomplmm
daily your community {select all that apply):

66.3% of all survey FRTE R Fict &0 LIPRONIE . | c . W SV S

respondents would like to

see more family-friendly

dining options : W7 gy
73.6% of survey
respondents support
municipal or community-
based uses at the building
62.4% of survey
respondents would like

to see additiona! retail or : ook yiore
commercial uses provided

in the building. 6 | Cofice shops

&3 teaponies

Neuna loogs stre 3T respun

OEhe Mgt tning 38

Blattroncs s&re

MerD Drewery

Professions! s

FRbeg niue

Comprenti siore
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SYNOPSIS

Stakeholder meetings - Conducted at the same time as the online survey,
stakeholder meetings were held to gather feedback about the building from
various property owners, business owners, and concerned citizens. These
meetings were held informally as the consultant went to over 80% of local
businesses on the Mzin Street and Front Street corridor to gain feedback. The
purpose of these meetings was to provide an cpportunity for people to give
anonymous feedback sbout the building, potential uses, and potential roadblocks.
These meetings were held in small groups or one-on-one. Highlights or notable
statements from the meetings are as follows:
* The community is concerned about the building being an “eyesore”.
e There is an idea that has been circulating that the building is a double-wide
trailer.
There is an overwhelming desire to see the property utilized somehow, not
just tefr vacant.
e Business owners ere concerned sbout potential rivals or competition.

Conceptual or data-gathering public input meeting — At this meeting stations
were provided to gather feedback about the potential re-use of the building. This
meeting was facilitated in en open-house format and stations provided were
designed to gather feedback or input about the building, potential uses, desired
end users, and other aveilzble feedback from the residents. Highlights about the
meeting are as foliows:
« Atotal of 22 individual participants were signed in at the meeting.
e 5ix (6} separate stations were provided, utilizing touch sensory data-gathering
methods to gain input.
Consultant staff end Town officials were available to answer questions.
Tours of the building were provided by town staff.

Information gathered curing this meeting, coupled with the previously completed
existing-conditions analysis, was utilized to help determine the highest and best
use for the building. Highlights from the feedback provided by residents includes:
e Participants were vocef ebout e desise to see the building used.
¢« There was & desire for community/civic spaces to be available.
» Residents voted for covered walkways and civic spaces in a visual preference.
¢ Residents preferred the “western” feel of architecture with raised and
covered wooden wealkways.
Signage styles were preferred to hanging blade signage.

Draft scenario public input meeting — After the existing-conditions analycis, gap
analysis, end highectt/best use determination were completed, a second public
input meeting was held. During this meeting a brief presentation about 8 samgple
scenario was providecs, g questionfanswer (Q&A) session was held, and residents
were asked to provide written/oral feedback at stations. Highlights from the
presentation and Q&A period were:
s The draft scenario would retain much of the building and reguire little
construction, offering e smaller budget for renovation.
The building was in good shape for most of the infrastructure systems.
Potential end uses would highlight:
¢ (Civic spaces
e Artist/maker space or co-ops
» tocal visitor center
Executive gffices
Community-gathering spaces.
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During the Q&A period there were a few questions, many of which focused on
potential artist spaces. Based on this, the public provided feedback in written and
oral form to the consultant. During this process, the following hightights from the
public input portion of the meeting were crezted:

e Residents approved the look and feel of the completed before-and-after
renderings.
Participants provided feedback that the building should focus on civic spaces,
not profitability or revenue.
Several residents noted & desire to have spaces available for tocal artists,
businesses, or individuals at a fower rate than for out-of-town users,

e Furtherrefinement of space calculations, processes, and ownershipfrentat
arrengements was needed.

As & takeaway from this meeting, the proposed scenario requested few chenges.

Bzsed on this input, the consultant team can begin to finalize the scenario and

B-timzating, and implementation
Do you feel there are enough services or retail amenities within Fairplay?

121 ol 0% 122 pROIE ansi 3 B gusslian

SLHSOITHOIH

835% | No A0 respances

165% | Yes 20 responses

How long have you lived in Fairplay?

£3 vt ot 122 posps anrv el th g QoEALID

a23%

' ; 288%
Mattypesdsewicesumsmﬂdvmﬁwtoseeyuﬂdadhmwm:t s
5015 Main §17 {Select all that apply)

AT Pl BY 0 Bl hakeawal o ahoete

154% | 510 yes

135% : 2 o miore years
| Goox of simvewd bl or ommetah 6 respanet

ASte i (e pliom. &l it Sy
| NN erony PO o COSTTRNAY Cas8d W16 4 respre

| Pitlese o serees (rtoroeys, CPAT doctars ot ) 3deesaes

Word Map of “What are your two (2) favorite
things about living in or visiting the Fairplay area?”
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Preferred Scenario

Scenario planning is the culmination of all previcusly completed steps, focusing on

illustrating what the community has determined to be the highest and best use for
the building.

For the building at 501 Main Street in Fairplay, a multi-step scenario process
was utilized to help create potential options for the final layout of the building.
During this multi-step process, & series of scenarios were developed, tested, and
reviewed by municipal staff and elected officials. Qutlined below are samples of
the preliminary scenarios utifized for initial scenario-development discussions.
Highlights about these scenarios are:

Capitalize on the available spaces, while providing additional services that are
desired by the public.

Atlow for partial demolition or full building rehabilitation.

Create additional spaces that are more usable yet not more expensive to manage
or lease,

Based on the preliminary scenarios presented and the ensuing discussion, @ more
streamlined, cost-effective, and easily impiementsble scenario was developed. In an
effort to meet these gozals, the consultant provided @ more clear scenario that better
utilized the buildings in the current configurations, while working toward meeting
focal goals. Qutlined below are the highlights utilized to prepare the final scenario:

Focus on potential civic spaces.

Provide maximum contribution to the community.

Limit retailfcommercials spaces, as the building is not needed to become profit
bearing.

Allow for expansion and adaptation as the community changes over the next
decade.

On the following psges are images that outline the final scenario for the building at
501 Main Street in Fairplay. This scensrio will be further explained throughout the
remainder of this chapter.

ADAPTIVE REUSE SCENARIO INFORMATION

SQUARE FOOTAGE |PERCENTAGE OF BUILDING

OFFICE 2,284 SQFT 25.52%
SPACE

RETAIL 1,939 SQFT
SPACE

CIVIC 1,566 SQ FT
SPACE

COMMUNITY 3,160 SQ FT

8,949 SQFT

Exhbft .- ere Senario Breakdown
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Final Scenario Explanation

Qutlined in the previous graphics are the final scenario floor plans. Provided &t the
bottom of this page is an example of potential facade improvements. These graphics
are provided to demonstrate the final scenario in visual form and are not the
approved finat or construction renderings. All graphics are provided to compiement

the narrative outiined on this page. Highlights from the final scenario are as foliows:

Floor plans by floor - These floor plans are provided for graphic representstion
only. They are not intended for construction documentation or design
development.

e Existing conditions
* Proposed use with final scenario

Fecade improvements — Facade improvements for the building at 501 Main Street
ore provided by the Fairplay Forward planning study completed by a previous
consultant, These graphics are provided to graphicelly detail the conceptual
exterior enhancements or renovations of the building at 501 Main Street. A
series of images are provided to provide this documentation.

e Existing conditions
o Proposed faced tregtments

Scenario-breakdown infermation — The building at 501 Main Street is roughly
9,000 square feet in size and lacated prominently within the community. As this
building will play & criticel role in the success of the community revitalization
currently underway by the Town of Fairpiay, it 1s important to understand the
portions of the building that will be dedicated to each use. Cutlined in exhibit 5
{page 31) is a chart of enticipated uses, square footage allocated, and potential
lezsefrental rates
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VISITOR CENTER
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Necesssary Changes and Alterations

Changes or elterations — Understanding that it is the desire of the municipality to
utifize the building to the fullest extent possible and limit renovation costs, the
consultant has prepared a brief list of required projects, changes, or alterations
that will be reguired to implement the preferred scenario’s vision. All information
provided in this section is based on the existing-conditions analysis and the detailed
building assessment. Further documentation or study is recommended before
demolition or edaptive re-use construction is started. The alterations or changes
listed below do not constitute 8 comprehensive list; they are provided to highlight
the larger or more significant changes. Additional work may be required for cosmetic
or personel preference alterations. All aiterations are provided in the graphics {floor

plans}, as well as a graph below the
pian, ang will inciude:

Proposed alteration change
WNotes for alteration/change
Room location for alteration/
change

The above-listed alteration/change
details are provided for budgeting
purposes only, The consultant
based the proposed costs on

recently completed rencvation work

of 2 similar scope. Egch region,
state, or municipality has unigue
circumstances that can, of course,
change these prices. All pricing

is conceptual until a competitive
bidding process is underteken, and
fina! contractor pricing received.

Justification

Understanding the purpose and
cverall rationale of a building
re-use helps provide a clezr,
concise, ant sccurate picture of the
building. It is important that the
proposed space utilization and end
users in the building support the
overall community goal, as well as
meet under-served needs within
the community. For this reascn,
the elements below outline the
proposed purpose and rationale for
the bullding at 501 Main Street in
Fairplay:

e Pharmacy — Currently, the
community has {imited
pharmacy locations or medicine
praviders, This specific service
is @ requirement for year-round

residents and should be mptemented in a

Room
Location

Change/

Alteration 1Ll

Remove non-structural wall

Remove Wall 10 open up room

20-21

Remove wall between closet
lemoy st 2=3 and mechanical room

| Add Single Chair Lift

- Remove Wall and
~ Combine Bathroom

. Remove Walil and
Combine Bathroom

Locate single chairliftin
Northwest corner

RKemove Structural
Concrete Vault Wall

Cut wall and remove for
installation of sliding door

Remove wall and combine
bathrooms to create a single
ADA accessible bathroom

Remove wall and combine
26-27 bathrooms to create a single
ADA accessible bathroom

Close of doorway between
room 23 - 24

30-31

Create Wall 23-24

g central location. The building currently

has & uniguely situated space, specifically room 24. This recom would allow for
easy outside-door access, and a separatefsecured focation within the building.
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Architect/Engineer = Currently, the community does not have enough professional
design and construction service providers to support the growth within the
community. As this was identified as part of the gap analysis, itis recommended
to be implemented within the small businessfoffice area of the building. These
companies can be located in the executive offices section or have their own spaces
created elsewhere within the building.

Business Incubator — Fairplay currently has an under-served clientele of small
business owners. These small businesses are often housed in the owner's
residences. By installing @ business incubator, the community will be able to help
foster these businesses into unigue sServices or amenities for the community
through providing them with adeguate rental space at a fair cost. This business
incubator could have 3 to 4 offices and focus on providing betow-rate rentals for
business expansion that will serve the community by providing an improved quality
of life.

Executive Gffices — Executive offices will fill @ need in the community for class “b”
office space. Currently, there are limited rentzl opportunities available, and the
ones that are available are focused on retail or cervice industries. Executive offices
will help provide & space for smalier companies or telecommuting individuz!s to
work, These spaces will range from 150 to 400 square foot in size and have access
to a shared conference facility. They will also serve as income generators for the
building, helping to offset upfront and continuing/operational costs.

Community Room — Currently, the community does not have edeguate meeting
spaces for farger public meetings or events. Understanding this is a critical element
for any municipality looking to revitalize its community, 8 community room 15
proposed. The community room will serve as the hub of activity for the bullding
and be retsined in the current location of room 12. This room will be configured

to provide ample opportunities to recidents, businesses, and municipal staff. The
room should alsc be avatlable for private use through @ reservation system.

Artist andfor Makerspace — The largest space on the first floor isideally set up

for a local makerspace or artist co-op. This space could be leased to a tenant of

management company to run end program the space. Working with the unigue

spaces that are availabie in rooms 35 38 & 39, the space will serve as a location

for cales, instruction, and efl things artistic. Provided on previous pages are sample

before-and-after imagery. Highlights about this space include:

e Re-use of the existing vault structure

e« inclusion of a display/gallery space

e (Creation of @ makerspace in the basement 1o Serve the growing artist
community.

\isitor Center — Currently, the visitor center is located within the Town Hall
building. Its presence in tne puilding can serve as a distraction, and &t times,
nuicance for town business. As the Fairplay is continuing to grow tn popularity, the
visitor center will also continue tc grow. it is due to this that the building at 501
Main Street is proposed to house @ new visitor center. This will be housed 1n raoms
41 - 43. Within these rooms there is anticipated to be:
e A visitor center or check-in desk

A multi-sensory kids' room

Areas to seil local products and goods

Opportunities to display artwork or local crafts

A counter and location where visitors can ask visitor center staff about

directions and amenities and purchase gold-panning permits.
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Rationale

The above-outlined services or amenities have been carefully crafted to meet

the needs of Fairplay and regional residents. Each potential use will serve the
community, offering a quality-of-life improvement that can be witnessed by ali
residents, Additionally, the building is uniguely configured and in & well-preserved
condition, eliminating the need to demolish/redevelop the parce! at additional
cost to the taxpayer. Below is the identified rationale for the building scenario
developed:

¢ Community-focused building -~ The final scenario illustrates a buillding that is
both community-focused and community-driven. The structure capitalizes on
the available space and equally balances & return on investment with minimal
income-generating properties.

Structure will be largely re-used - This will reduce the amount of materials being
transported to landfills and improve the overall character of the community
through a rencvated building.

Most economical option ~ By re-using the majority of the structure, the residents
ere provided with the most economicz! option for renovation. This will lessen the
burden on texpayers, while providing & sustainable and implementable project.

Largest impact to the community — As illustrated in exhibit 5, almost one-third of
the building is proposed to serve the community as a “local space”. These spaces
will help provide necessaty community-based services to residents, serving as a
local community hub,

Quickest implementation timeframe - By completing the final prepared scenario,
residents will be able to witness change for the property guickly. Due to the
limited Improvements necessary, the cemmunity could expect to see a building
tranzformation that takes months, not years, This expedited schedule will heip
build momentum within the community, while providing necesssory community
services.

Proforma

Underectanding the potential costs for an adaptive re-use goes well beyond
construction costs, There are capital improvements, utilities, mortgages,
maintensnce, and other financizl obligations that have to be considered,
Understanding this, the consuitent hes created @ proforma that illustrates the
projected costs for the buiiding at 501 Main Street over the next decade. The costs
provided are based on recent figures from cther regional and national projects.

in an effort to provide clarity for the short- and fong-term financial status of the
building, these proforma documents are being provided at intervals, specifically:
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» First 15 months - This pro forma will more concisely outline the anticipated
construction costs, financial impacts, and timeframe for implementation.
Outlined on the next page is the 15-month pro forma.
15-year proforma — This pro forma will provide a picture of the carrying or
ongoing costs for the building over the next decade. Qutlined on the following
pages in this subsection is the 15-year profoerma.
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Project Name:

501 Main Street Adaptive Re-use/Feasibility St

PROFORMA - 15 YEAR

R Rent Increase 2.50%
AssUmptions Expense Increase: 2.00%
2021 2022 2023 2024 2025
i Income
gRent 1 - Executive Offices $18,000 $18,450 $18,911 $19.384 | $19,869
Rent 2 - Visitor Center $4,800 $4.920 $5,043 $6169 | $5,298
Rent 3 - Art co-op $6,000 $6,150 $6,304 $6.461 $6,623
. Rent 4 - Food Bank $0 $0 $0 $0 $0
;Rent § - Maker Space $4,800 $4,920 $5,043 $5.168 $5,298
| Gross Income $33,600 $34,440 $35,301 $36,184 | $37,088
Less Vacancy (5%) $1,680 $1,722 $1,765 $1,809 $1,854
| Effective Gross Income $31,920 $32,718 $33,5636 $34,374 | $35,234
 Expenses i
- Administration $1,200 $1,224 $1,248 $1,273 $1,299
. Management Fee $3,600 $3.672 $3,745 $3,820 | $3.897
 Utilities $8.400 $8.568 $8,739 $8,914 $9.092
 Operations & Maintenance $4.800 $4.896 $4,994 $5,094 | $5,196
- Payroll Expenses $0 $0 $0 $0 $0
' Tax & Insurance Expenses $3,000 $3,060 $3,121 $3,184 $3,247
$0 0 $0 $0 $0
Other; Misc $2,400 $2,448 $2,497” $2_,547 $2,598
Other $0 $0 $0 $0 $0
Total Expenses $23,400 $23,868 $24 345 $24,832 | $25,329
Net Operating Income $8,520 $8.850 $9.191 $9,542 | $9.905
Initial costs $100,000
Construction Costs $174,026 $175,816 $158,036
Capital iImprovements $0 $0 $0 $6.000 | $6,000

'Assumptions:

Construction Costs

50%/50% grant match. 50% from municipality and 50% from grants.

Year 1
Year 2
Year 3

62112

Locat

Grant

$348,052.00 $174,026.00 $174,026.00
$351,632.00 $175,816.00 $175,816.00
$316,072.00 $158,036.00 $158,036.00




026 2027 2028 2029 2030 2031 2032 2033 2034|2035
0,365 | $20,874 | $21,396 | $21,931 | $22.480 | $23042 | $23618 | $24,208 | $24,813 | $25434
5431 | $5567 | $5706| $5848| $5995| $6144| $6208| $6455| $6617| $6,782
6.788 | $6,958 | $7,132 | $7,310 | $7,493| $7681 | $7,873| $8069| $8271| $8478
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5431 | $5.567 | $5.706 | $5848| $5005| $6144| $6,298| 9$6455| $6617 | $6,782
8,015 | $38.966 | $39.040 | $40938 | $41,962 | $43.011 | $44,086 | $45,188 | $46,318 | $47.476
1901 | $1.948| $1.097 | $2.047 | $2,098 | $2151| $2204| $2259| $2316| $2,374
6,116 | $37,017 | $37,943 | $38,891 | $39.864 | $40,860 | $41,882 | $42,929 | $44,002 | $45,102
-
1325 | $1,351| $1,378| $1,406| $1434| $1463| $1492]| $1522| $1562| $1,583
3975 | $4,054 | $4135| $4218| $4,302| $4388| $4476| $4566| $4.657] $4.750
9274 | $9.460 | $9649 | $9.842| $10,039 | $10.240 | $10444 | $10,653 | $10,866 | $11,084
5300 | $5406 | $5514| $5624 | $5736| $5851| $5968| $6.088| $6209| $6,333
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3312 | $3.378| $3446| $3515| $35685| $3657| $3730| $3805] $3881| $3,958
0 $0 $0 $0 $0 $0 $0 _$0 $0 $0
2650 | $2.703| $2.757 | $2812| $2868| $2026| $2984] $3,044] $3105| $3,167
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5.835 | $26352 | $26,879 | $27,417 | $27,965 | $28,524 | $29,095 | $29,677 | $30,270 | $30,876
0.279 | $10,665 | $11,064 | $11,475 | $11,899 | $12,336 | $12,787 | $13,252 | $13,732| $14,226
6,000| $6,000]| $6000| $6,000] $6000| $6000| $6,000| $6,000] $6,000

jects included in each year (cost estimates)
srior Phase 1, Interior Phase 1
srior Phase 1, Interior Phase 2, Interior Phase 2, Interior Phase 3
arior Phase 2
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Cost Estimates

Outlined in this subsection are the cost estimates for the bullding rehisbititation and
renoveiion work, These cost estimates are provided to iustrate & concepiual cost
for bullding rehsbilitetion

interior — Qutlined below are & series of cost estimates pre
concepiueal costs for renovation of the building at 501 Main Street. These costs
are based on square-foaiage or conceptue! umit pricing and do not retiect
construction documentation Guantity take-offs, Al prices gucted represent 2020
dollars and should be adjusted for infléticn (f implemented or vitized in lgter
vears. Cost estimates are broken down by phase, providing e potentigl for én
atteincbie appresch.

pared to iustrate
*

Interior Phase 1 -~ Executive offices, ADA gecessibility, civic/gathering space,
infrastructure system upgrades and food benk renovation

interior Phase 2 = Visttor center and vesttbule creatian

Inferior Phase 2 ~ Artist co-cp and meker space
Fxterior - Mein Street fecsde Improvements were recommeanded as pert of the
Fairplay Forwerd document. Additicne! site and bullding envelope upgrades ere
recemmended to provide e long-tenm sustsinable building, Cost estimates are
broken down by logicel work scope and priority of importance, Below |5 the
progosed set ot phased cott estimaies

Extericr Bhase 1 - Primcry fecade waork along Main Sireet

Extertor Phase 2 - Negessary site and building envelope

i merme A T _65’112"”, v i i e vt ik 5 8 4t @ e e e e S nsa s s
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Fairplay County Building Adaptive Reuse Project
Concept Master Plan - Interior Phase 1
Preliminary Opinion of Probable Construction Costs

202
| DESCRIPION | QTY. | UNIT | UNITCOST | TOTAL COST
e e et
. -HE'
1. 3=
$5.000.
| stagsia
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1
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Necessary Project Management, Construction
Documentation and Fiscal Administration

Mk

Ei
5

ALL COST ESTIMATES ARE BASED ON CONCEPTUAL DRAWINGS
AND NOT INTENDED FOR CONSTRUCTION. THEIR PURPOSE IS FOR
MUNICIPAL BUDGETING ONLY.
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Fairplay County Building Adaptive Reuse Project
Concept Master Plan - Interior Phase 2
Preliminary Opinion of Probable Construction Costs
20

ectrical Upgrades (Allowance) : .00 $20,000
AC Upgrades (Allowance .00  $16,000
J $7,600.0
! $6,000.0
I $2,400.0
i $52,500.0
SR N DR | ] (i S|

=
| |

——
-
I
—

=
S
by
exte

Mobilization (Budget

¢ 3SVHd - 4OI43LNI

| 1

ALL COST ESTIMATES ARE BASED ON CONCEPTUAL DRAWINGS
AND NOT INTENDED FOR CONSTRUCTION. THEIR PURPOSE IS FOR
MUNICIPAL BUDGETING ONLY.
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Fairplay County Building Adaptive Reuse Project
Concept Master Plan - Interior Phase 3
Preliminary Opinion of Probable Construction Costs
January 2020
__ DESCRIPTION =~ | QTY. | UNIT [ UNI
Demoliion |
Electrical Upgrades (Allowance) ]
| Subtotal e

Ty 4

3|3

[+ - ®
B R S| | |8

b
il
2 fals

=~
o
Eg

$12,500.00
$22,000.00 $22,000.00
$5,00
$7,50

$2,400.00

¢

$7.500.00

BE

&
ol
8|3
] 2|8
R
IHI
S
o
=]

$2,187.50

|@
|

ADA & Room Build Out
ADA Signace (allowance
Install ADA Fire Access Waiting Area (Ind Fire Doo

8
3
8

$750.00
$3,500.0
$8,500.0
$11,2875

Install Fire Suppression 3
Signage "]

- G TREE 7
l'_ - A . X L J

Ig‘!%H
12l(8(8
318

=

Lighting & Site Amenities
Replace Light Fixtures (LED
Subtotal

E

I e c et
$10,000.00 $10,000.00
| s1000

Aobilization (Budget
ontractor Profit (8%

Necessary Project Management, Construction
Documentation and Fiscal Administration

n ]
INESTR

ALL COST ESTIMATES ARE BASED ON CONCEPTUAL DRAWINGS
AND NOT INTENDED FOR CONSTRUCTION. THEIR PURPOSE IS FOR
MUNICIPAL BUDGETING ONLY.
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Fairplay County Buliding Adaptive Reuse Project
Concept Master Plan - Extorior Main Street Fagade
Preliminary Opinion of Probable Construction Costs

 ISdingCladding | t40f iF [ $8500]  $11,900.00
__Em-m

Necessary Project Mansgement, Construction
Documentation and Fiscal Administration

Concept N‘mr P!an « Other sm»
Protiminary Opinion of thable Construction Costs
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Implementation Strategies

Undersiending the Where, When, How, and Why of project implementation is an< ol
the most daunting end misrepiesentec tasks ungertaken by MmUunicipel governmenis
for edepiive re-use projects. in order to help facilitate ¢ sesmiess transition trom
plenning to shovel tn the ground, provided in this chepler ere recommencstions
poals, and milestones for sdaptive re-use of the bullding at 501 Msein Street. All
recommendalions and goals outlined will heve sUppETiing GocuimentisliGn (0 OUtlInE
the “6We" of planning — namely, Who, What, When, Where, and How. Through
answering these simple guestions, the completton of renovation work for the
building can be broken down 1nio phases thal 8re eastiy implementable

Phesing list — The mejority of buliding renovetion or Construciion WOk 15
compleied In phases to ellow for costs 16 be diskursed over e longer period

B

Understeng "Q this will alse be required for 501 Mein Street, cuilined below (s

the proposed phasing schedule for the building. Fhesing is broken cown into the

foliowing categeries
[Fageade wark

U" gccessinint
d togco t‘c?’. K IEenNn

IfAterior Fhigse

The sbove-cutlined phases have been crefted to represent a logical Progression
for the building. Cereful censideration fes been EIVEN 10 OU tlining 8 pheasing
schedule that prioritizes proiects thet are easily implementable and aitainabie
orovided of the next paze i a simple bar chert 6 the construction phsses:

<
O
1o
m
<
m
<
)
>
-
O
<
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« Project schedule — Understanding how the building renovation can and should take
place will help ensure ell necessary wark is completed at the right time, on budget,
and with limited redundant cost. Qutlined below is the proposed schedule graphic to
illustrate the renovation and re-use schedule for the building over the next three (3)
years:

501 Main Street Adaptive Re-use/Feasibility Study
2022

201

Use and source of funds — Just as important as & detailed cost estimate outlining
potential rehabilitation costs is a list of probable or highly likely sources of funding
to match. In order to create this, a detailed use and source of funds list must be
created, refiecting e balanced and highly ettainable project that is shovel-ready. For
this project, the use and source of funds list will outline necessary information te
help the Town of Fairplay understand the potential funding mechanisms, specifically;

By providing the above-outlined information, Fairplay will be able to request and
secure necessary funding to create & successful renovation project. OQutlined below
isthe use end source of funds for the Fairpiay adaptive re-use project:

Award
Minimum and § Average | Match |} Document | Application
Ceiling Award | Required] Required Window
(annual)

Funding Source

USDA RDBG $100,000 $55,000 50% Grants.gov 3/15

DOLA REDI - Ent Eco-System $150,000 $90,000 30% Application 3/15

Roles and responsibifities matrix — A critical piece of any action-oriented and
implementeble plan is e roles end responsibilities matrix. The matrix provides
answers to the Who, What, end When of all proposed elements or enhancements.
By completing this matrix, the community wili be provided with a schedule that
provides the person or party responsible for each action, milestone, and compietion
date. It is through tdentifying these items that the Town of Fairplay will be able to
ensure eaccountability for all parties involved in the adaptive re-use construction
and timpiementation process. Outlined on the following page is the roles and
responstbilities matrix for the building at 501 Main Street:
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| Town of e | Milestone/ |
| Fairplay | Completion Date §

Add Chair Lift - RM 11 | | 11/1/2021
Add Chair Uil -RMYT _ _ — — O mnzezt

Main Street Fagade 11/15/2021

Create Wall - RM 36-39 11/15/2021

Add door - RM 22-23 2/1/2022

Create Wall - RM 23-24 2/1/2022

Interior Phase 1 - Flooning 5/1/2022

Combine Bathroom - RM 30-31 5/1/2022

Combine Bathroom - RM 26-27 1/31/2023

Interior Phase 2 - Superficial 2/15/2023

Remove Structural Concrete
Vauit Wall - RM 35-40 9/1/2023

Exterior Renovation 12/31/2023

Replace Exterior Windows 12/ 31/ 2023

Interior Ph 3-8 rficial
e R 12/31/2023
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DOWNTOWN REDEVELOPMENT SERVICES, LLC
750 Kearns Blvd

Suite 230 - WWW.DTREDEVELOPMENT.COM

PO Box 325
Park City, UT 84060
801-410-0685

OFFICE@DTREDEVELOPMENT.COM
@DTREDEVELOPMENT

This proposal is printed on 50% recycled paper from a
documentable source.
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MEMORANDUM

TO: Mayor and Board of Trustees
FROM: Tina Darrah, Town Administrator/Clerk
RE: Discussion/Direction Regarding Contract for Monument Sign Project

DATE: January 30, 2020

Jim and I have been working with Schlosser Signs to get a final bid for the Monument
Sign Project — we were hoping to have it to include in the packet, however, the sign
company was unable to get the final number to us before the packets had to be put out.
We are placing this item on the agenda in hopes that we have their bid either Friday or
Monday and can get it to you before the meeting. We want to get this project going as
quickly as possible.

If the final number comes in as favorable as the initial bid that we received, we will be
recommending that we move forward with a contract with this company.
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MEMORANDUM

TO: Mayor and Board of Trustees
FROM: Tina Darrah, Town Administrator/Clerk
RE: Contract to Sell 525 Hathaway Street

DATE: January 30, 2020

As discussed at a previous meeting, this real estate contract is for the sale of 525
Hathaway Street (the Clinic Building) to the South Park Health Service District. The
contract was drafted by Town Attorney Paul Wisor and has been sent to the Health
Districts Attorney, Erin Smith, for review. We do not anticipate substantial changes to the
contract and are seeking direction to move forward with the sale.

Should the Board decide to approve the contract, here is a recommended motion;

“Motion to approve the real estate contract in substantially the form submitted and
authorizing the Mayor to sign all necessary documents required to transfer the property.”

This will require a second and a roll call vote.
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The printed portions of this form, except differentiated additions, have been approved by the Colorado Real Estate Commission.
[ (CBS3-5-19) (Mandatory 7-19)

THIS FORM HAS IMPORTANT LEGAL CONSEQUENCES AND THE PARTIES SHOULD CONSULT LEGAL AND TAX OR
OTHER COUNSEL BEFORE SIGNING.

CONTRACT TO BUY AND SELL REAL ESTATE
(COMMERCIAL) .
(m] Property with No Residences) !
(C] Property with Residences-Residential Addendum Attached)

Date:

| AGREEMENT |

1. AGREEMENT. Buyer agrees to buy and Seller agrees to sell the Property described below on the terms and conditions set
forth in this contract (Contract).

2. PARTIES AND PROPERTY,
2.1. Buyer, South Park Hesith Service District, a political subdivision of the State of Colorado (Buyer) will take title

to the Property described below as [ ] Joint Tenants [ ] Tenants In Common [M] Other
2.2. No Assignability. This Contract IS NOT assignable by Buyer unless otherwise specified in Additional Provnslons

2.3.  Seller. TownofFairplay, a Colorado municipal coporation (Seller) is the current
owner of the Property described below.
24. Property. The Property is the following legally described real estate in the County of , Colorado:

known as No. 525 Hathaway Street, Fairplay Colorado 80440
Street Address City State Zip

together with the interests, easements, rights, benefits, improvements and attached fixtures appurtenant thereto and all interest of
Seller in vacated streets and alleys adjacent thereto, except as herein excluded (Property).
2.5. Inclusions. The Purchase Price includes the following items (Inclusions):

2.5.1. Inclusions - Attached. If attached to the Property on the date of this Contract, the following items are
included unless excluded under Exclusions: lighting, heating, plumbing, ventilating and air conditioning units, TV antennas, inside
telephone, network and coaxial (cable) wiring and connecting blocks/jacks, plants, mirrors, floor coverings, intercom systems, built-
in kitchen appliances, sprinkler systems and controls, built-in vacuum systems (including accessories), garage door openers
(including remote controls). If checked, the following are owned by the Seller and included (leased items should be listed
under Due Diligence Documents): [_] None [] Solar Panels [_] Water Softeners [ | Security Systems [ | Satellite Systems
(including satellite dishes). If any additional items are attached fo the Property after the date of this Contract, such additional items
are also included in the Purchase Price.

2.5.2. Inclusions — Not Attached. If on the Property, whether attached or not, on the date of this Contract, the
following items are included unless excluded under Exclusions: storm windows, storm doors, window and porch shades, awnings,
blinds, screens, window coverings and treatments, curtain rods, drapery rods, fireplace-inserts; fireplace-screens;-fireplace grates,
heating stoves, storage sheds, carbon monoxide alarms, smoke/fire detectors and all keys.

2.5.3. Personal Property - Conveyance. Any personal property must be conveyed at Closing by Seller free and
clear of all taxes (except personal property taxes for the year of Closing), liens and encumbrances, except .
Conveyance of all personal property will be by bill of sale or other applicable legal instrument,

2.54. Other Inclusions. The following items, whether fixtures or personal property, are also included in the
Purchase Price:

CBS83-5-19. CONTRACT TO BUY AND SELL REAL ESTATE (COMMERCIAL) Page 10f 18
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Those appurtenant to the Property

258,

STEEiat R g Ll s 2 L e

Parking and Storage Facilities. The-use or ownership of the following parking facilities:

0 and the use.or e‘x'rnegship of the follc\'vinn storaoe farilitiec: Those appurtenant to the Property

Note to-Buyer: -If exact rights to- the parking and storage facilities is a concern to Buyer, Buyer should investigate.

. sones 2 1oL cms al 1{al=t
All personal property of tenants other than Buyer.

2.7

O

None.

1

NIING

The-trade fixtures-to-be-conveyed at Closing will be conveyed by Seller free-and clear of all taxes (&

Trade Fixtures. With respect to-trede fixtures, Seller and Buyer-agree as follows:

£_£)

Water Rights/Well Rights.
2.7.1. Deeded Water Rights. The following legally described water rights:

2.7.5.

xcept-personal
—Conveyance

§2.7.3.(Well Rights), or § 2.7.4 (Water Stock Certificates), Seller agrees to convey such rights to Buyer by executing the applicable
legal inctrument at Cloging,
3. DATES, DEADLINES AND APPLICABILITY.
3.1. Dates and Deadlines.
Item | Reference Event Date or Deadline
No.
1 §4.3 Alternative Earnest Money Deadline N/A
Title b
2 §8.1,84 Record Title Deadline 7 days from MEC
3 §8.2,84 Record Title Objection Deadline 21 days from MEC
4 §8.3 Off-Record Title Deadline 7 days from MEC
5 § 83 Off-Record Title Objection Deadline 21 days from MEC
6 § 8.5 Title Resolution Deadline 25 days from MEC
7 § 8.6 Right of First Refusal Deadline N/A
Owners® Association
8 §7.2 Association Documents Deadline NIA '
9 §74 Association Documents Termination Deadline N/A
Seller’s Disclosures
10 § 10.1 Seller’s Property Disclosure Deadline N/A
11 §10.10 Lead-Based Paint Disclosure Deadline (if Residential
Addendum attached) N/A
CBS3.5-19, CONTRACT-TO BUY AND SELL REAL ESTATE (COMMERCIAL) Page 2 0f 18
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94
95
96
97

98

99
100

Loan and Credit O A AR TR T A T R
12 §5.1 New Loan Application Deadline NIA
13 §52 New Loan Termination Deadline NIA
14 §53 Buyer’s Credit Information Deadline NIA
15 §5.3 Disapproval of Buyer’s Credit Information Deadline NIA
16 §54 Existing Loan Deadline NIA
17 §54 Existing Loan Termination Deadline NA
18 §54 Loan Transfer Approval Deadline N/A
19 §4.7 Seller or Private Financing Deadline NiA

Appraisal IAIET i
20 §6.2 Appraisal Deadline
21 §6.2 Appraisal Objection Deadline
22 §6.2 Appraisal Resolution Deadline

Survey
23 § 9.1 New ILC or New Survey Deadline
24 § 9.3 New ILC or New Survey Objection Deadline
25 §9.3 New ILC or New Survey Resolution Deadline

Inspection and Due Diligence
26 § 10.3 Inspection Objection Deadline 21 days from MEC
27 § 10.3 Inspection Termination Deadline 21 days from MEC
28 § 10.3 Inspection Resolution Deadline 25 days from MEC
29 § 10.5 Property Insurance Termination Deadline 21 days from MEC
30 § 10.6 Due Diligence Documents Delivery Deadline 7 days from MEC
31 § 10.6 Due Diligence Documents Objection Deadline 21 days from MEC
32 § 10.6 Due Diligence Documents Resolution Deadline 25 days from MEC
33 § 10.6 Environmental Inspection Terminaticn Deadline 21 days from MEC
34 §10.6 ADA Evaluation Termination Deadline 21 days from MEC
35 § 10.7 Conditional Sale Deadline N/A
36 § 10.10 Lead-Based Paint Termination Deadline (if Residential
Addendum attached) _ N/A

37 §11.1,11.2 Estoppel Statements Deadline NA
38 §113 Estoppel Statements Termination Deadline NIA

Closing and Possession RS T A
39 §12.3 Closing Date 30 days after MEC
40 § 17 Possession Date 30 days after MEC
41 § 17 Possession Time At closing
42 - §28 Acceptance Deadline Date Friday, February 7, 2020
43 §28 Acceptance Deadline Time 5:00 P.M. Mountain

3.2.  Applicability of Terms. Any box checked in this Contract means the corresponding provision applies. If any deadline

blank in § 3.1 (Dates and Deadlines) is left blank or completed with the abbreviation “N/A”, or the word “Deleted,” such deadline
is not applicable and the corresponding provision containing the deadline is deleted. If no box is checked in a provision that contains
a selection of “None”, such provision means that “None” applies.

The abbreviation “MEC” (mutual execution of this Contract) means the date upon which both parties have signed this Contract.

4. PURCHASE PRICE AND TERMS.

4.1. Price and Terms. The Purchase Price set forth below is payable in U.S. Dollars by Buyer as follows:
Item No. | Reference | Item Amount Amount

i §4.1 Purchase Price $10.00 .
2 §4.3 Earnest Money = | $1000
3 §4.5 New Loan ] e $
4 §4.6 Assumption Balance A T=H SN $
5 §4.7 Private Financing o B $
6 § 4.7 Seller Financing $

CBS3-5-19. CONTRACT TO BUY AND SELL REAL ESTATE (COMMERCIAL) Page 3 of 18
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9 § 4.4 Cash at Closing j $

10 TOTAL $1000 $10.00

4.2.  Seller Concession. At Closing, Seller will credit to Buyer $ None (Seller Concession). The Seller

Concession may be used for any Buyer fee, cost, charge or expenditure to the extent the amount is allowed by the Buyer’s lender
and is included in the Closing Statement or Closing Disclosure at Closing. Examples of allowable items to be paid for by the Seller
Concession include, but are not limited to: Buyer’s closing costs, loan discount points, loan origination fees, prepaid items and any
other fee, cost, charge, expense or expenditure. Seller Concession is in addition to any sum Seller has agreed to pay or credit Buyer
elsewhere in this Contract,

43. Earnest Money. The Earnest Money set forth in this Section, in the form of a cash , will be
payable to and held by Fidelity National Tile Insurance Company (Earnest Money Holder), in its trust account, on behalf of
both Seller and Buyer. The Earnest Money deposit must be tendered, by Buyer, with this Contract unless the parties mutually agree
to an Alternative Earnest Money Deadline for its payment. The parties authorize delivery of the Earnest Money deposit to the
company conducting the Closing (Closing Company), if any, at or before Closing. In the event Earnest Money Holder has agreed to
have interest on Earnest Money deposits transferred to a fund established for the purpose of providing affordable housing to Colorado
residents, Seller and Buyer acknowledge and agree that any interest accruing on the Earnest Money deposited with the Earnest
Money Holder in this transaction will be transferred to such fund.

4.3.1. Alternative Earnest Money Deadline. The deadline for delivering the Earnest Money, if other than at the
time of tender of this Contract, is as set forth as the Alternative Earnest Money Deadline.

4.3.2. Return of Earnest Money. If Buyer has a Right to Terminate and timely terminates, Buyer is entitled to the
return of Earnest Money as provided in this Contract. If this Contract is terminated as set forth in § 25 and, except as provided in
§ 24 (Earnest Money Dispute), if the Earnest Money has not already been returned following receipt of a Notice to Terminate, Seller
agrees to execute and return to Buyer or Broker working with Buyer, written mutual instructions (e.g., Earnest Money Release form),
within three days of Seller’s receipt of such form.

4.4. Form of Funds; Time of Payment; Available Funds.

44.1. Good Funds. All amounts payable by the parties at Closing, including any loan proceeds, Cash at Closing
and closing costs, must be in funds that comply with all applicable Colorado laws, including electronic transfer funds, certified
check, savings and loan teller’s check and cashier’s check (Good Funds).

4.4.2. Time of Payment; Available Funds. All funds, including the Purchase Price to be paid by Buyer, must be
paid before or at Closing or as otherwise agreed in writing between the parties to allow disbursement by Closing Company at Closing
OR SUCH NONPAYING PARTY WILL BE IN DEFAULT. Buyer represents that Buyer, as of the date of this Contract, [l] Does

[ Does Not have funds that are immediately verifiable and available in an amount not less than the amount stated as Cash at Closing
in § 4.1.

CBS3-5-19. CONTRACT TO BUY AND SELL REAL ESTATE (COMMERCIAL) Page 4 of 18
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155 Colorado attomey or llcensed mortf'age loan ongm..tor. Brokers should not prepare or advise the parties on the specifics of financing,
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.7.1. Se!!er Fmancmg I*‘ B"ye: is-to-pay-all or-any portion-of-the-Purchase Price with Seller- financing,
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6.2.1.1.- Notice to-Terminate. Notify Seller in writing, pursuant to-§ 25.1, that this Contract is terminated;
or

6.2.1.2.-Appraisal Objection.-Deliver-to-Seller-a-written objection accompanied by-either-a-copy-of-the
Appraisal or written notice-from-lender-that confirms the Appraised Value is less than the Purchase Price (Lender Verification).

6.2.1.3.Appraisal Resolution,-If an- Appraisal Objection-is-received by-Seller,-on-or-before Appraisal
Objection Deadline and. if Buyer and Seller have not agreed-in writing to-a settlement thereof on or before Appraisal Resolution
Deadline, this Contract will terminate on the Appraisal Resolution Deadline, unless Seller receives Buyer’s written withdrawal of
the Appraisal Objection before-such termination, i.e., on or before expiration of Appraisal Resolution Deadline.

63.  Lender Property Requirements.-If the lender imposes any written requirements, replacements, removals or repairs,

repl removals
ivgc"-r‘ing any-specified-in the Appreisal (Lender Requirements) to be made to-the Property (e.g.-roof repair, repainting), beyond
those matters-already agreed to by-Seller in this-Centract, this Contract terminates on-the-earlier-of three days following Seller’s
receipt of the Lender Requirements, or Closing, unless prior to termination: (1) the parties enter into a written agreement to-satisfy
the Lender Requirements; (2) the Lender Requirements have been completed; or (3) the satisfaction of the Lender Reguirements is
waived in writing by Buyer,

6.4.  Costof Appraisal. Costof the Appraisal to be obtained after the date of this Contract must be timely peid by [] Buyer
{T] Seller. The cost of the-Appraisal may include any and all fees paid-to-the-appraiser, appraisal management company, lender’s
agent or-all three.

7.  OWNERS’ ASSOCIATION. This Section is applicable if the Property is located within 2 Common Interest Community and
subject to-the declaration.(Association).

71, Common Interest Commupity Disclosure. THE PROPERTY IS LOCATED WITHIN A COMMON
INTEREST COMMUNITY AND IS SUBJECT TO-THE DECLARATION FOR THE COMMUNITY. THE OWNER OF
THE-PROPERTY WILL BE REQUIRED TO BE A MEMBER OF THE OWNERS’ ASSOCIATION FOR.THE
COMMUNITY AND WILL BE SUBJECT TO THE BYLAWS AND RULES AND REGULATIONS OF THE
ASSOCIATION. THE DECLARATION, BYLAWS AND RULES AND REGULATIONS WILL TMPOSE FINANCIAL
OBLIGATIONS UPON THE OWNER OF THE PROPERTY, INCLUDING AN OBLIGATION TO PAY ASSESSMENTS
OF THE ASSOCIATION, IF THE OWNER DOES NOT PAY THESE ASSESSMENTS, THE ASSOCIATION COULD
PLACE A LIEN ON.THE PROPERTY AND POSSIBLY SELL JT TO PAY THE DEBT. THE DECLARATION, BYLAWS
AND_RULES-AND _REGULATIONS OF THE COMMUNITY MAY PROHIBIT THE OWNER FROM MAKING
CHANGES TO THE PROPERTY WITHOUT AN_ARCHITECTURAL REVIEW BY THE ASSOCIATION (OR-A
COMMITTEE OF THE ASSOCIATION) AND THE APPROVAL OF THE ASSOCIATION. PURCHASERS OF
PROPERTY WITHIN THE COMMON_ INTEREST COMMUNITY SHOULD INVESTIGATE THE FINANCIAL
OBLIGATIONS OF MEMBERS OF THE ASSOCIATION. PURCHASERS SHOULD CAREFULLY READ THE
DECLARATION FOR THE COMMUNITY AND THE BYLAWS AND RULES. AND REGULATIONS OF THE
ASSOCIATION.

72.  Association Documents to Buyer. Seller is obligated to provide to Buyer the Association Documents {defined below),
2t Seller’s expense,.on or before Association DocumenttDeadline. Seller authorizes the Association to provide the Association

Ve

Documents to Buyer, at Seller’s expense. Seller’s obligation to provide the Association Documents is fillfilled vpon Buyer’s receipt

of the Association Documents, regardless of who provides such documents.
7.3.  Association Documents. Association documents (Association Documents) consist of the following:

7.3.1.  All Association declarations, articles-of incorporation, bylaws, articles of organization, operating agreements,
rules and regulations, party wall agreements and the Association’s respensible governance policies adopted under § 38-33.3-209.5,
CR.S,;

7.32. Minutesof: (1) the annual owners’ or members’ meeting and (2) any executive boards’ or managers’ meetings;
such-minutes include those provided under the most current annual disclosure required under § 38-33.3-209.4, CR.S. (Annual
Disclosure) and minutes of meetings, if any, subsequent to the minutes disclosed in the Annual Disclosure, If none of the preceding
minutes-exist, then the most recent minutes, if any (§§7.3.1-and 7.3.2, collectively, Governing Documents); and

733. Listofall Association insurance policies as provided in the Association’s last Annual Disclosure, including,
but not limited to, property, general liability, association director and officer professional liability and fidelity policies, The list must
include the compeny names, policy limits, policy deductibles, additional named insureds and expiration dates of the policies listed
(Association Insurance Documents);

7.34. A list-by unit type of the Association’s assessments,-including both regular and special assessments as
disclosed in the Association’s last Annual Disclosure;

7.3.5. The Associetion’s most recent financial documents which. consist of: (1).the Association’s eperating budget

for the current fiscal year, (2) the Association’s most recent annual financial statements, including any amounts held.in reserve for
the fiscal year immediately preceding the Association’s last Annual Disclosure, (3) the results-of the Association’s-most recent
available financial audit or review, (4) list of the fees and charges (regardless-of name of title of such fees or charges) that the

Association’s-community association manager or-Association will charge in connection with the Closing including, but not limited

A=t gl

to,-any fec-incident to-the issuance of the Association’s statement of assessments (Status Letter), any rush or update fee charged for
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8. TITLE INSURANCE, RECORD TITLE AND OFF-RECORD TITLE.

8.1. Evidence of Record Title.
O 8.1.1. Seller Selects Title Insurance Company. If this box is checked, Seller will select the title insurance
company to furnish the owner’s title insurance policy at Seller’s expense. On or before Record Title Deadline, Seller must furnish
to Buyer, a current commitment for an owner’s title insurance policy (Title Commitment), in an amount equal to the Purchase Price,
or if this box is checked, [T] an Abstract of Title certified to a current date. Seller will cause the title insurance policy to be issued
and delivered to Buyer as soon as practicable at or after Closing.
8.1.2. Buyer Selects Title Insurance Company. If this box is checked, Buyer will select the title insurance
company to furnish the owner’s title insurance policy at Buyer’s expense. On or before Record Title Deadline, Buyer must furnish to
Seller, a current commitment for owner’s title insurance policy (Title Commitment), in an amount equal to the Purchase Price.
If neither box in § 8.1.1 or § 8.1.2 is checked, § 8.1.1 applies. )

8.1.3. Owner’s Extended Coverage (OEC). The Title Commitment will ] Will Not contain Owner’s
Extended Coverage (OEC). If the Title Commitment is to contain OEC, it will commit to delete or insure over the standard
exceptions which relate to: (i) parties in possession, (2) unrecorded easements, (3) survey matters, (4) unrecorded mechanics’ liens,
(5) gap period (period between the effective date and time of commitment to the date and time the deed is recorded) and (6) unpaid
taxes, assessments and unredeemed tax sales prior to the year of Closing. Any additional premium expense to obtain OEC will be
paid by [] Buyer [J Seller [] One-Half by Buyer and One-Half by Seller [ Other e 3
Regardless of whether the Contract requires OEC, the Title Insurance Commitment may not provide OEC or delete or insure over
any or all of the standard exceptions for OEC. The Title Insurance Company may require a New Survey or New ILC, defined below,
among other requirements for OEC. If the Title Insurance Commitment is not satisfactory to Buyer, Buyer has a right to object under
§ 8.5 (Right to Object to Title, Resolution).

8.1.4. Title Documents. Title Documents consist of the following: (1) copies of any plats, declarations, covenants,
conditions and restrictions burdening the Property and (2) copies of any other documents (or, if illegible, summaries of such
documents) listed in the schedule of exceptions (Exceptions) in the Title Commitment furnished to Buyer (collectively, Title
Documents).

8.1.5. Copies of Title Documents. Buyer must receive, on or before Record Title Deadline, copies of all Title
Documents. This requirement pertains only to documents as shown of record in the office of the clerk and recorder in the county
where the Property is located. The cost of furnishing copies of the documents required in this Section will be at the expense of the
party or parties obligated to pay for the owner’s title insurance policy.

8.1.6. Existing Abstracts of Title. Seller must deliver to Buyer copies of any abstracts of title covering all or any
portion of the Property (Abstract of Title) in Seller’s possession on or before Record Title Deadline.

8.2. Record Title. Buyer has the right to review and object to the Abstract of Title or Title Commitment and any of the
Title Documents as set forth in § 8.5 (Right to Object to Title, Resolution) on or before Record Title Objection Deadline. Buyer’s
objection may be based on any unsatisfactory form or content of Title Commitment or Abstract of Title, notwithstanding § 13, or
any other unsatisfactory title condition, in Buyer’s sole subjective discretion. If the Abstract of Title, Title Commitment or Title
Documents are not received by Buyer on or before the Record Title Deadline, or if there is an endorsement to the Title Commitment
that adds a new Exception to title, a copy of the new Exception to title and the modified Title Commitment will be delivered to
Buyer. Buyer has until the earlier of Closing or ten days after receipt of such documents by Buyer to review and object to: (1) any
required Title Document not timely received by Buyer, (2) any change to the Abstract of Title, Title Commitment or Title Documents,
or (3) any endorsement to the Title Commitment. If Seller receives Buyer’s Notice to Terminate or Notice of Title Objection,
pursuant to this § 8.2 (Record Title), any title objection by Buyer is governed by the provisions set forth in § 8.5 (Right to Object to
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Title, Resolution). If Seller has fulfilled all Seller’s obligations, if any, to deliver to Buyer all documents required by § 8.1 (Evidence
of Record Title) and Seller does not receive Buyer’s Notice to Terminate or Notice of Title Objection by the applicable deadline
specified above, Buyer accepts the condition of title as disclosed by the Abstract of Title, Title Commitment and Title Documents
as satisfactory.

83.  Off-Record Title. Seller must deliver to Buyer, on or before Off-Record Title Deadline, true copies of all existing
surveys in Seller’s possession pertaining to the Property and must disclose to Buyer all easements, liens (including, without
limitation, governmental improvements approved, but not yet installed) or other title matters (including, without limitation, rights of
first refusal and options) not shown by public records, of which Seller has actual knowledge (Off-Record Matters). This Section
excludes any New ILC or New Survey governed under § 9 (New ILC, New Survey). Buyer has the right to inspect the Property to
investigate if any third party has any right in the Property not shown by public records (e.g., unrecorded easement, boundary line
discrepancy or water rights). Buyer’s Notice to Terminate or Notice of Title Objection of any unsatisfactory condition (whether
disclosed by Seller or revealed by such inspection, notwithstanding § 8.2 (Record Title) and § 13 (Transfer of Title)), in Buyer’s
sole subjective discretion, must be received by Seller on or before Off-Record Title Objection Deadline. If an Off-Record Matter
is received by Buyer after the Off-Record Title Deadline, Buyer has until the earlier of Closing or ten days after receipt by Buyer
to review and object to such Off-Record Matter. If Seller receives Buyer’s Notice to Terminate or Notice of Title Objection pursuant
to this § 8.3 (Off-Record Title), any title objection by Buyer is governed by the provisions set forth in § 8.5 (Right to Object to Title,
Resolution). If Seller does not receive Buyer’s Notice to Terminate or Notice of Title Objection by the applicable deadline specified
above, Buyer accepts title subject to such Off-Record Matters and rights, if any, of third parties not shown by public records of which
Buyer has actual knowledge.

8.4.  Special Taxing Districts. SPECIAL TAXING DISTRICTS MAY BE SUBJECT TO GENERAL OBLIGATION
INDEBTEDNESS THAT IS PAID BY REVENUES PRODUCED FROM ANNUAL TAX LEVIES ON THE TAXABLE
PROPERTY WITHIN SUCH DISTRICTS. PROPERTY OWNERS IN SUCH DISTRICTS MAY BE PLACED AT RISK
FOR INCREASED MILL LEVIES AND TAX TO SUPPORT THE SERVICING OF SUCH DEBT WHERE
CIRCUMSTANCES ARISE RESULTING IN THE INABILITY OF SUCH A DISTRICT TO DISCHARGE SUCH
INDEBTEDNESS WITHOUT SUCH AN INCREASE IN MILL LEVIES. BUYERS SHOULD INVESTIGATE THE
SPECIAL TAXING DISTRICTS IN WHICH THE PROPERTY IS LOCATED BY CONTACTING THE COUNTY
TREASURER, BY REVIEWING THE CERTIFICATE OF TAXES DUE FOR THE PROPERTY AND BY OBTAINING
FURTHER INFORMATION FROM THE BOARD OF COUNTY COMMISSIONERS, THE COUNTY CLERK AND
RECORDER, OR THE COUNTY ASSESSOR.

A tax certificate from the respective county treasurer listing any special taxing districts that effect the Property (Tax Certificate)
must be delivered to Buyer on or before Record Title Deadline. If the Property is located within a special taxing district and such
inclusion is unsatisfactory to Buyer, in Buyer’s sole subjective discretion, Buyer may object, on or before Record Title Objection
Deadline. If the Tax Certificate shows that the Property is included in a special taxing district and is received by Buyer after the
Record Title Deadline, Buyer has until the earlier of Closing or ten days after receipt by Buyer to review and object to the Property’s
inclusion in a special taxing district as unsatisfactory tc Buyer.

8.5.  Right to Object to Title, Resolution. Buyer’s right to object, in Buyer’s sole subjective discretion, to any title matters
includes those matters set forth in § 8.2 (Record Title), § 8.3 (Off-Record Title), § 8.4 (Special Taxing District) and § 13 (Transfer
of Title). If Buyer objects to any title matter, on or before the applicable deadline, Buyer has the following options:

8.5.1. Title Objection, Resolution. If Seller receives Buyer’s written notice objecting to any title matter (Notice of
Title Objection) on or before the applicable deadline and if Buyer and Seller have not agreed to a written settlement thereof on or
before Title Resolution Deadline, this Contract will terminate on the expiration of Title Resolution Deadline, unless Seller receives
Buyer’s written withdrawal of Buyer’s Notice of Title Objection (i.e., Buyer’s written notice to waive objection to such items and
waives the Right to Terminate for that reason), on or before expiration of Title Resolution Deadline. If either the Record Title
Deadline or the Off-Record Title Deadline, or both, are extended pursuant to § 8.2 (Record Title), § 8.3 (Off-Record Title) or § 8.4
(Special Taxing Districts), the Title Resolution Deadline also will be automatically extended to the earlier of Closing or fifteen days
after Buyer’s receipt of the applicable documents; or

8.5.2. Title Objection, Right to Terminate. Buyer may exercise the Right to Terminate under § 25.1, on or before
the applicable deadline, based on any title matter unsatisfactory to Buyer, in Buyer’s sole subjective discretion. '

8.6.  Right of First Refusal or Contract Approval. If there is a right of first refusal on the Property or a right to approve
this Contract, Seller must promptly submit this Contract according to the terms and conditions of such right. If the holder of the right
of first refusal exercises such right or the holder of a right to approve disapproves this Contract, this Contract will terminate. If the
right of first refusal is waived explicitly or expires, or the Contract is approved, this Contract will remain in full force and effect.
Seller must promptly notify Buyer in writing of the foregoing. If expiration or waiver of the right of first refusal or approval of this
Contract has not occurred on or before Right of First Refusal Deadline, this Contract will then terminate.

8.7.  Title Advisory. The Title Documents affect the title, ownership and use of the Property and should be reviewed
carefully. Additionally, other matters not reflected in the Title Documents may affect the title, ownership and use of the Property,
including, without limitation, boundary lines and encroachments, set-back requirements, area, zoning, building code violations,
unrecorded easements and claims of easements, leases and other unrecorded agreements, water on or under the Property and various
laws and governmental regulations concerning land use, development and environmental matters.
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8.7.1. OIL, GAS, WATER AND MINERAL DISCLOSURE. THE SURFACE ESTATE OF THE
PROPERTY MAY BE OWNED SEPARATELY FROM THE UNDERLYING MINERAL ESTATE AND TRANSFER OF
THE SURFACE ESTATE MAY NOT NECESSARILY INCLUDE TRANSFER OF THE MINERAL ESTATE OR WATER
RIGHTS. THIRD PARTIES MAY OWN OR LEASE INTERESTS IN OIL, GAS, OTHER MINERALS, GEOTHERMAL
ENERGY OR WATER ON OR UNDER THE SURFACE OF THE PROPERTY, WHICH INTERESTS MAY GIVE THEM
RIGHTS TO ENTER AND USE THE SURFACE OF THE PROPERTY TO ACCESS THE MINERAL ESTATE, OiL,
GAS OR WATER.

8.7.2. SURFACE USE AGREEMENT. THE USE OF THE SURFACE ESTATE OF THE PROPERTY TO
ACCESS THE OIL, GAS OR MINERALS MAY BE GOVERNED BY A SURFACE USE AGREEMENT, A
MEMORANDUM OR OTHER NOTICE OF WHICH MAY BE RECORDED WITH THE COUNTY CLERK AND
RECORDER.

8.7.3. OIL AND GAS ACTIVITY. OIL AND GAS ACTIVITY THAT MAY OCCUR ON OR ADJACENT
TO THE PROPERTY MAY INCLUDE, BUT IS NOT LIMITED TO, SURVEYING, DRILLING, WELL COMPLETION
OPERATIONS, STORAGE, OIL AND GAS, OR PRODUCTION FACILITIES, PRODUCING WELLS, REWORKING
OF CURRENT WELLS AND GAS GATHERING AND PROCESSING FACILITIES.

8.74. ADDITIONAL INFORMATION. BUYER IS ENCOURAGED TO SEEK ADDITIONAL
INFORMATION REGARDING OIL AND GAS ACTIVITY ON OR ADJACENT TO THE PROPERTY, INCLUDING
DRILLING PERMIT APPLICATIONS. THIS INFORMATION MAY BE AVAILABLE FROM THE COLORADO OIL
AND GAS CONSERVATION COMMISSION.

8.7.5. Title Insurance Exclusions. Matters set forth in this Section and others, may be excepted, excluded from, or
not covered by the owner’s title insurance policy.

8.8.  Consult an Attorney. Buyer is advised to timely consult legal counsel with respect to all such matters as there are
strict time limits provided in this Contract (e.g., Record Title Objection Deadline and Off-Record Title Objection Deadline).

9. NEWILC, NEW SURVEY.
9.1.  New ILC or New Survey. If the box is checked, a: 1) [H] New Improvement Location Certificate (New ILC); or,
2) [ New Survey in the form of na ; is required and the following will apply:
9.1.1.  Ordering of New ILC or New Survey. [ |Seller (W] Buyer will order the New ILC or New Survey. The
New ILC or New Survey may also be a previous ILC or survey that is in the above-required form, certified and updated as of a date
after the date of this Contract.
9.1.2. Payment for New ILC or New Survey. The cost of the New ILC or New Survey will be paid, on or before
Closing, by: [] Seller {&] Buyer or:

9.1.3.  Delivery of New ILC or New Survey. Buyer, Seller, the issuer of the Title Commitment (or the provider of
the opinion of title if an Abstract of Title) and Buyer will receive a New ILC or New Survey on or before New
ILC or New Survey Deadline.

9.14. Certification of New ILC or New Survey. The New ILC or New Survey will be certified by the surveyor to
all those who are to receive the New ILC or New Survey.

9.2.  Buyer’s Right to Waive or Change New ILC or New Survey Selection. Buyer may select a New ILC or New
Survey different than initially specified in this Contract if there is no additional cost to Seller or change to the New ILC or New
Survey Objection Deadline. Buyer may, in Buyer’s sole subjective discretion, waive a New ILC or New Survey if done prior to
Seller incurring any cost for the same.

9.3, New ILC or New Survey Objection. Buyer has the right to review and object to the New ILC or New Survey. If the
New ILC or New Survey is not timely received by Buyer or is unsatisfactory to Buyer, in Buyer’s sole subjective discretion, Buyer
may, on or before New ILC or New Survey Objection Deadline, notwithstanding § 8.3 or § 13:

9.3.1. Notice to Terminate. Notify Seller in writing, pursuant to § 25.1, that this Contract is terminated; or

9.3.2. New ILC or New Survey Objection. Deliver to Seller a written description of any matter that was to be
shown or is shown in the New ILC or New Survey that is unsatisfactory and that Buyer requires Seller to correct.

9.3.3. New ILC or New Survey Resolution. Ifa New ILC or New Survey Objection is received by Seller, on or
before New ILC or New Survey Objection Deadline and if Buyer and Seller have not agreed in writing to a settlement thereof on
or before New ILC or New Survey Resolution Deadline, this Contract will terminate on expiration of the New ILC or New
Survey Resolution Deadline, unless Seller receives Buyer’s written withdrawal of the New ILC or New Survey Objection before
such termination, i.e., on or before expiration of New ILC or New Survey Resolution Deadline.
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L DISCLOSURE, INSPECTION AND DUE DILIGENCE

10. PROPERTY DISCLOSURE, INSPECTION, INDEMNITY, INSURABILITY AND DUE DILIGENCE.

10.1. Seller’s Property Disclosure. On or before Seller’s Property Disclosure Deadline, Seller agrees to deliver to Buyer
the most current version of the applicable Colorado Real Estate Commission’s Seller’s Property Disclosure form completed by Seller
to Seller’s actual knowledge and current as of the date of this Contract.

10.2. Disclosure of Adverse Material Facts; Subsequent Disclosure; Present Condition. Seller must disclose to Buyer
any adverse material facts actually known by Seller as of the date of this Contract. Seller agrees that disclosure of adverse material
facts will be in writing. In the event Seller discovers an adverse material fact after the date of this Contract, Seller must timely
disclose such adverse fact to Buyer. Buyer has the Right to Terminate based on the Seller’s new disclosure on the earlier of Closing
or five days after Buyer’s receipt of the new disclosure. Except as otherwise provided in this Contract, Buyer acknowledges that
Seller is conveying the Property to Buyer in an “As Is” condition, “Where Is” and “With All Faults.”

10.3. Inspection. Unless otherwise provided in this Contract, Buyer, acting in good faith, has the right to have inspections
(by one or more third parties, personally or both) of the Property and Inclusions (Inspection), at Buyer’s expense. If (1) the physical
condition of the Property, including, but not limited to, the roof, walls, structural integrity of the Property, the electrical, plumbing,
HVAC and other mechanical systems of the Property, (2) the physical condition of the Inclusions, (3) service to the Property
(including utilities and communication services), systems and components of the Property (e.g., heating and plumbing), (4) any
proposed or existing transportation project, road, street or highway, or (5) any other activity, odor or noise (whether on or off the
Property) and its effect or expected effect on the Property or its occupants is unsatisfactory, in Buyer’s sole subjective discretion,
Buyer may:

10.3.1. Inspection Objection. On or before the Imspection Objection Deadline, deliver to Seller a written
description of any unsatisfactory condition that Buyer requires Seller to correct; or

10.3.2. Terminate. On or before the Inspection Termination Deadline, notify Seller in writing, pursuant to § 25.1,
that this Contract is terminated due to any unsatisfactory condition. Imspection Termination Deadline will be on the earlier of
Inspection Resolution Deadline or the date specified in § 3.1 for Inspection Termination Deadline.

10.3.3. Inspection Resolution. If an Inspection Objection is received by Seller, on or before Inspection Objection
Deadline and if Buyer and Seller have not agreed in writing to a settlement thereof on or before Inspection Resolution Deadline,
this Contract will terminate on Inspection Resolution Deadline unless Seller receives Buyer’s written withdrawal of the Inspection
Objection before such termination, i.¢., on or before expiration of Inspection Resolution Deadline.

10.4. Damage, Liens and Indemnity. Buyer, except as otherwise provided in this Contract or other written agreement
between the parties, is responsible for payment for ail inspections, tests, surveys, engineering repotts, or other reports performed at
Buyer’s request (Work) and must pay for any damage that occurs to the Property and Inciusions as a resuii of such Work. Buyer
must not permit claims or liens of any kind against the Property for Work performed on the Property. Buyer agrees to indemnify,
protect and hold Seller harmless from and against any liability, damage, cost or expense incurred by Seller and caused by any such
Work, claim, or lien. This indemnity includes Seller’s right to recover all costs and expenses incurred by Seller to defend against
any such liability, damage, cost or expense, or to enforce this Section, including Seller’s reasonable attomey fees, legal fees and
expenses. The provisions of this Section survive the termination of this Contract. This § 10.4 does not apply to items performed
pursuant to an Inspection Resolution.

10.5. . Insurability. Buyer has the right to review and object to the availability, terms and conditions of and premium for
property insurance (Property Insurance). Buyer has the Right to Terminate under § 25.1, on or before Property Insurance
Termination Deadline, based on any unsatisfactory provision of the Property Insurance, in Buyer’s sole subjective discretion.

10.6. Due Diligence.

10.6.1. Due Diligence Documents. If the respective box is checked, Seller agrees to deliver copies of the following
documents and information pertaining to the Property (Due Diligence Documents) to Buyer on or before Due Diligence Documents
Delivery Deadline:
O 10.6.1.1.  All contracts relating to the operation, maintenance and management of the Property;

B 10.6.1.2. Property tax bills for the last years;
) 10.6.1.3. As-built construction plans to the Property and the tenant improvements, including architectural,
electrical, mechanical and structural systems; engineering reports; and permanent Certificates of Occupancy, to the extent now

ilable;
aﬂ 10.6.1.4. A list of all Inclusions to be conveyed to Buyer;
O 10.6.1.5. Operating statements for the past years;
| | 10.6.1.6. A rent roll accurate and correct to the date of this Contract;
10.6.1.7.  All current leases, including any amendments or other occupancy agreements, pertaining to the

Property. Those leases or other occupancy agreements pertaining to the Property that survive Closing are as follows (Leases):
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O 10.6.1.8. A schedule of any tenant improvement work Seller is obligated to complete but has not yet
completed and capital improvement work either scheduled or in process on the date of this Contract;

10.6.1.9. Al insurance policies pertaining to the Property and copies of any claims which have been made
for the past years;

10.6.1.10. Soils reports, surveys and engineering reports or data pertaining to the Property (if not delivered
earlier under § 8.3);

10.6.1.11. Any and all existing documentation and reports regarding Phase I and II environmental reports,
letters, test results, advisories and similar documents respective to the existence or nonexistence of asbestos, PCB transformers, or
other toxic, hazardous or contaminated substances and/or underground storage tanks and/or radon gas. If no reports are in Seller’s

ossession or known to Seller, Seller warrants that no such reports are in Seller’s possession or known to Seller;

h 10.6.1.12. Any Americans with Disabilities Act reports, studies or surveys concerning the compliance of the
Property with said Act;
D 10.6.1.13. Al permits, licenses and other building or use authorizations issued by any governmental authority
with jurisdiction over the Property and written notice of any violation of any such permits, licenses or use authorizations, if any; and

10.6.1.14. Other documents and information:

10.6.2. Due Diligence Documents Review and Objection. Buyer has the right to review and object to Due Diligence

Documents. If the Due Diligence Documents are not supplied to Buyer or are unsatisfactory, in Buyer’s sole subjective discretion,
Buyer may, on or before Due Diligence Documents Objection Deadline:

10.6.2.1. Notice to Terminate. Notify Seller in writing, pursuant to § 25.1, that this Contract is terminated;
or

10.6.2.2. Due Diligence Documents Objection. Deliver to Seller a written description of any
unsatisfactory Due Diligence Documents that Buyer requires Seller to correct.

10.6.2.3. Due Diligence Documents Resolution. If a Due Diligence Documents Objection is received by
Seller, on or before Due Diligence Documents Objection Deadline and if Buyer and Seller have not agreed in writing to a settlement
thereof on or before Due Diligence Documents Resolution Deadline, this Contract will terminate on Due Diligence Documents
Resolution Deadline unless Seller receives Buyer’s written withdrawal of the Due Diligence Documents Objection before such
termination, i.c., on or before expiration of Due Diligence Documents Resolution Deadline.

] 10.6.3. Zoning. Buyer has the Right to Terminate under § 25.1, on or before Due Diligence Documents Objection
Deadline, based on any unsatisfactory zoning and any use restrictions imposed by any governmental agency with jurisdiction over
the Property, in Buyer’s sole subjective discretion.

10.6.4. Due Diligence — Environmental, ADA. Buyer has the right to obtain environmental inspections of the
Property including Phase I and Phase I Environmental Site Assessments, as applicable. [ Seller [ Buyer will order or provide
(W] Phase I Environmental Site Assessment, [_| Phase II Environmental Site Assessment (compliant with most current version
of the applicable ASTM E1527 standard practices for Environmental Site Assessments) and/or [] ne ;
at the expense of [ ] Seller [] Buyer (Environmental Inspection). In addition, Buyer, at Buyer’s expense, may also conduct an
evaluation whether the Property complies with the Americans with Disabilities Act (ADA Evaluation). All such inspections and
evaluations must be conducted at such times as are mutually agreeable to minimize the interruption of Seller’s and any Seller’s
tenants’ business uses of the Property, if any.

If Buyer’s Phase I Environmental Site Assessment recommends a Phase II Environmental Site Assessment, the Environmental
Inspection Termination Deadline will be extended by 10 days (Extended Environmental Inspection
Objection Deadline) and if such Extended Environmental Inspection Objection Deadline extends beyond the Closing Date, the
Closing Date will be extended a like period of time. In such event, [] Seller Buyer must pay the cost for such Phase 1l
Environmental Site Assessment.

Notwithstanding Buyer’s right to obtain additional environmental inspections of the Property in this § 10.6.4, Buyer has the
Right to Terminate under § 25.1, on or before Environmental Inspection Termination Deadline, or if applicable, the Extended
Environmental Inspection Objection Deadline, based on any unsatisfactory results of Environmental Inspection, in Buyer’s sole
subjective discretion.

Buyer has the Right to Terminate under § 25.1, on or before ADA Evaluation Termination Deadline, based on any
unsatisfactory ADA Evaluation, in Buyer’s sole subjective discretion.

10.7. Conditional Upon Sale of Property. This Contract is conditional upon the sale and closing of that certain property

on the sing of
owned by Buyer and commonly known as : - Buyer hag the Right to Terminate
under § 25.1 effective upon Seller’s receipt of Buyer’s Notice to Terminate on or before Conditional Sale Deadline if such property
is-not sold and closed by such deadline. This Section is for the sole benefit of Buyer. If Seller-does not receive Buyer’s Notice to
Terminate on-or before Conditional Sale Deadline, Buyer waives any Right to Terminate under this provision,

10.8. Source of Potable Water (Residential Land and Residential Improvements Only). [Intentionally Deleted]

10.9. Existing Leases; Modification of Existing Leases; New Leases. Seller states that none of the Leases to be assigned

to the Buyer at the time of Closing contain any rent concessions, rent reductions or rent abatements except as disclosed in the Lease
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or other writing received by Buyer. Seller will not amend, alter, modify, extend or cancel any of the Leases nor will Seller entet into

any new leases affecting the Property without the prior written consent of Buyer, which consent will not be unreasonably withheld
or delayed.

11. ESTOPPEL STATEMENTS.
11.1. Estoppel Statements Conditions.-Buyer has the right to review and object to-any Estoppel Statements, Seller must

. budhenc Ayt
request-from-all tenants of the Property-and if received by Seller, deliver to Buyer on or before Estoppel Statements Deadlire,
statements in-a form end substance reasonably acceptable to Buyer, from each occupant or tenant at the Property (Estoppel Statement)
attached to-a-copy of the Lease stating:

11.1.1. The commencement date of the Lease and scheduled termination date of the Lease;

i azAzsReveRC AL v A AT e

11.1.2. Thet said Lease-is in full force and effect and that there have been no-subsequent meodifications-or
amendments;

11.1.3. The amount of any advance rentals paid, rent concessions given and deposits paid to Seller;

11.1.4. The amount of monthly (or other applicable period) rental paid to Seller;

11.1.5. That there is no default-under the terms of said Lease by landlord or occupant; and

11.1.6. That the Lease to which the Estoppel Statement is attached is-a-true, correct and complete copy of the Lease
demising the premises it describes.

11.2. Seller Estoppel Statement. In the event Seller dees not receive from all tenants of the Property a completed signed

g it doct o O v

Estoppel-Statement, -Seller. agrees-to-complete-and-execute-an Estoppel Statement setting forth the information-and documents
required §11.1 above and deliver the same:to-Buyer on or before Estoppel Statements Deadline.

11.3. [Estoppel Statements-Termination, Buyer has the Right to Terminate under § 25.1, on-or before Estoppel
Statements Termination Deadline, based on any unsatisfactory Estoppel Statement, in Buyer’s sole subjective discretion,-or if
Sellerfails-to deliver the Estoppel Statements on or before Estoppel Statements Deadline. Buyer also-has the unilateral right to
waive any unsatisfactory Estoppel Statement.

| CLOSING PROVISIONS

12. CLOSING DOCUMENTS, INSTRUCTIONS AND CLOSING.

12.1, Closing Documents and Closing Information. Seller and Buyer will cooperate with the Closing Company to enable
the Closing Company to prepare and deliver documents required for Closing to Buyer and Seller and their designees. If Buyer is
obtaining a loan to purchase the Property, Buyer acknowledges Buyer’s iender is required to provide the Closing Company, in a
timely manner, all required loan documents and financial information concerning Buyer’s loan, Buyer and Seller will furnish any
additional information and documents required by Closing Company that will be necessary to complete this transaction. Buyer and
Seller will sign and complete all customary or reasonably-required documents at or before Closing.

12.2. Closing Instructions. Colorado Real Estate Commission’s Closing Instructions [} Are [T] Are Not executed with
this Contract.

12.3. Closing. Delivery of deed from Seller to Buyer will be at closing (Closing). Closing will be on the date specified as
the Closing Date or by mutual agreement at an earlier date. The hour and place of Closing will be as designated by

mutual agreement

12.4. Disclosure of Settlement Costs. Buyer and Seller acknowledge that costs, quality and extent of service vary between
different settlement service providers (e.g., attoreys, lenders, inspectors and title companies).

13. TRANSFER OF TITLE. Subject to Buyer’s compliance with the terms and provisions of this Contract, including the tender
of any payment due at Closing, Seller must execute and deliver the following good and sufficient deed to Buyer, at Closing:

] special warranty deed {M] general warranty deed [ ] bargain and sale deed [] quit claim deed [] personal representative’s
deed [ deed. Seller, provided another deed is not selected, must execute and deliver a good
and sufficient special warranty deed to Buyer, at Closing.

Unless otherwise specified in §30 (Additional Provisions), if title will be conveyed using a special warranty deed or a general
warranty deed, title will be conveyed “subject to statutory exceptions™ as defined in §38-30-113(5)(a), C.R.S.

14, PAYMENT OF LIENS AND ENCUMBRANCES. Unless agreed to by Buyer in writing, any amounts owed on any liens
or encumbrances securing a monetary sum, including, but not limited to, any governmental liens for special improvements installed

as of the date of Buyer’s signature hercon, whether assessed or not and previous years’ taxes, will be paid at or before Closing by
Seller from the proceeds of this transaction or from any other source.

15. CLOSING COSTS, CLOSING FEE, ASSOCIATION FEES AND TAXES.

CBS83-5-19. CONTRACT TO BUY AND SELL REAL ESTATE (COMMERCIAL) Page 12 of 18
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15.1.  Closing Costs. Buyer and Seller must pay, in Good Funds, their respective closing costs and all other items required
to be paid at Closing, except as otherwise provided herein.

15.2. Closing Services Fee. The fee for real estate closing services must be paid at Closing by Buyer [] Seller
[ One-Half by Buyer and One-Half by Seller [ ] Other na .
15.3. . fatus ptter-and Record- Ange-rees.-At-least fourtes

Chance

%DMDBMDSEIM ne-Half by F

. One-Half by Buyer and One-Half by Seller
15.7. Sales and Use Tax.- Any sales-and-use tex that may accrue because of this transaction must be paid when due by []
None [] Buyer [] Seller [ . ,

15.8. FIRPTA and Colorado Withholding.

15.8.1. FIRPTA. The Internal Revenue Service (IRS) may require a substantial portion of the Seller’s proceeds be
withheld after Closing when Seller is a foreign person. If required withholding does not occur, the Buyer could be held liable for the
amount of the Seller’s tax, interest and penalties. If the box in this Section is checked, Seller represents that Seller [] IS a foreign
person for purposes of U.S. income taxation. If the box in this Section is not checked, Seller represents that Seller is not a foreign
person for purposes of U.S. income taxation. Seller agrees to cooperate with Buyer and Closing Company to provide any reasonably
requested documents to verify Seller’s foreign person status. If withholding is required, Seller authorizes Closing Company to
withhold such amount from Seller’s proceeds. Seller should inquire with Seller’s tax advisor to determine if withholding applies or
if an exemption exists,

15.8.2. Colorado Withholding. The Colorado Department of Revenue may require a portion of the Seller’s proceeds
be withheld after Closing when Seller will not be a Colorado resident after Closing, if not otherwise exempt. Seller agrees to
cooperate with Buyer and Closing Company to provide any reasonably requested documents to verify Seller’s status. If withholding
is required, Seller authorizes Closing Company to withhold such amount from Seller’s proceeds. Seller should inquire with Seller’s
tax advisor to determine if withholding applies or if an exemption exists.

16. PRORATIONS AND ASSOCIATION ASSESSMENTS. The following will be prorated to the Closing Date, except as
otherwise provided:

16.1. Taxes. Personal property taxes, if any, special taxing district assessments, if any, and general real estate taxes for the
year of Closing, based on [] Taxes for the Calendar Year Immediately Preceding Closing [_] Most Recent Mill Levy and Most
Recent Assessed Valuation, adjusted by any applicable qualifying seniors property tax exemption, qualifying disabled veteran
exemption or [@l] Other ma__ .

16.2. Rents. Rents based on [] Rents Actually Received [W] Accrued. At Closing, Seller will transfer or credit to Buyer
the security deposits for all Leases assigned, or any remainder after lawful deductions and notify all tenants in writing of such transfer
and of the transferee’s name and address. Seller must assign to Buyer all Leases in effect at Closing and Buyer must assume Seller’s
obligations under such Leases.

_1_6'3‘ A c¢ ation A ssecemen

hange as provided-in the Go '-5_.:: Documents
16.4. Other Prorations. Water and sewer charges, propane, interest on continuing loan and any ongoing services or utlities
16.5. Final Settlement. Unless otherwise agreed in writing, these prorations are final.
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17. POSSESSION. Possession of the Property will be delivered to Buyer on Possession Date at Possession Time, subject to the
Leases as set forth in § 10.6.1.7.
If Seller, after Closing, fails to deliver possession as specified, Seller will be subject to eviction and will be additionally liable

to Buyer for payment of § 10.00 per day (or any part of a day notwithstanding § 18.1) from Possession Date and
Possession Time until possession is delivered.

| GENERAL PROVISIONS |

18. DAY; COMPUTATION OF PERIOD OF DAYS, DEADLINE.

18.1. Day. As used in this Contract, the term “day” means the entire day ending at 11:59 p.m., United States Mountain Time
(Standard or Daylight Savings as applicable).

18.2. Computation of Period of Days, Deadline. In computing a period of days (e.g., three days afier MEC), when the
ending date is not specified, the first day is excluded and the last day is included. If any deadline falls on a Saturday, Sunday or

federal or Colorado state holiday (Holiday), such deadline [M] Will [_] Will Not be extended to the next day that is not a Saturday,
Sunday or Holiday. Should neither box be checked, the deadline will not be extended.

19. CAUSES OF LOSS, INSURANCE; DAMAGE TO INCLUSIONS AND SERVICES; CONDEMNATION; AND
WALK-THROUGH. Except as otherwise provided in this Contract, the Property, Inclusions or both will be delivered in the
condition existing as of the date of this Contract, ordinary wear and tear excepted.

19.1. Causes of Loss, Insurance. In the event the Property or Inclusions are damaged by fire, other perils or causes of loss
prior to Closing (Property Damage) in an amount of not more than ten percent of the total Purchase Price and if the repair of the
damage will be paid by insurance (other than the deductible to be paid by Seller), then Seller, upon receipt of the insurance proceeds,
will use Seller’s reasonable efforts to repair the Property before Closing Date. Buyer has the Right to Terminate under § 25.1, on or
before Closing Date, if the Property is not repaired before Closing Date, or if the damage exceeds such sum. Should Buyer elect to
carry out this Contract despite such Property Damage, Buyer is entitled to a credit at Closing for all insurance proceeds that were
received by Seller (but not the Association, if any) resulting from damage to the Property and Inclusions, plus the amount of any
deductible provided for in the insurance policy. This credit may not exceed the Purchase Price. In the event Seller has not received
the insurance proceeds prior to Closing, the parties may agree to extend the Closing Date to have the Property repaired prior to
Closing or, at the option of Buyer, (1) Seller must assign to Buyer the right to the proceeds at Closing, if acceptable to Seller’s
insurance company and Buyer’s lender; or (2) the parties may enter intc a written agreement prepared by the parties or their attorney
requiring the Seller to escrow at Closing from Seller’s sale proceeds the amount Seller has received and will receive due to such
damage, not exceeding the total Purchase Price, plus the amount of any deductible that applies to the insurance claim.

19.2. Damage, Inclusions and Services. Should any Inclusion or service (including utilities and communication services),
system, component or fixture of the Property (collectively Service) (e.g., heating or plumbing), fail or be damaged between the date
of this Contract and Closing or possession, whichever is earlier, then Seller is liable for the repair or replacement of such Inclusion
or Service with a unit of similar size, age and quality, or an equivalent credit, but only to the extent that the maintenance or
replacement of such Inclusion or Service is not the responsibility of the Association, if any, less any insurance proceeds received by
Buyer covering such repair or replacement. If the failed or damaged Inclusion or Service is not repaired or replaced on or before
Closing or possession, whichever is earlier, Buyer has the Right to Terminate under § 25.1, on or before Closing Date, or, at the
option of Buyer, Buyer is entitled to a credit at Closing for the repair or replacement of such Inclusion or Service: Such credit must
not exceed the Purchase Price. If Buyer receives such a credit, Seller’s right for any claim against the Association, if any, will survive
Closing.

19.3. Condemnation. In the event Seller receives actual notice prior to Closing that a pending condemnation action may
result in a taking of all or part of the Property or Inclusions, Seller must promptly notify Buyer, in writing, of such condemnation
action. Buyer has the Right to Terminate under § 25.1, on or before Closing Date, based on such condemnation action, in Buyer’s
sole subjective discretion. Should Buyer elect to consummate this Contract despite such diminution of value to the Property and
Inclusions, Buyer is entitled to a credit at Closing for all condemnation proceeds awarded to Seller for the diminution in the value
of the Property or Inclusions but such credit will not include relocation benefits or expenses, or exceed the Purchase Price.

19.4. Walk-Through and Verification of Condition. Buyer, upon reasonable notice, has the right to walk through the
Property prior to Closing to verify that the physical condition of the Property and Inclusions complies with this Contract,

20. RECOMMENDATION OF LEGAL AND TAX COUNSEL. By signing this Contract, Buyer and Seller acknowledge that
the respective broker has advised that this Contract has important legal consequences and has recommended the examination of title
and consultation with legal and tax or other counsel before signing this Contract.

21. TIME OF ESSENCE, DEFAULT AND REMEDIES. Time is of the essence for all dates and deadlines in this
Contract. This means that all dates and deadlines are strict and absolute. If any payment due, including Earnest Money, is not paid,
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honored or tendered when due, or if any obligation is not performed timely as provided in this Contract or waived, the non-defaulting
party has the following remedies:

21.1. If Buyer is in Default:
21.1.1. Specific Performance. Seller may elect to cancel this Coniract and all Earnest Money (whether or not paid
by Buyer) will be paid to Seller and retained by Seller. It is agreed that the Earnest Money is not a penalty and the Parties agree the
amount is fair and reasonable. Seller may recover such additional damages as may be proper. Alternatively, Seller may elect to
treat this Contract as being in full force and effect and Seller has the right to specific performance, or damages, or both.

21.1.2. Liquidated Damages, Applicable. This § 21.1.2 applies unless the box in § 21.1.1. is checked. Seller may
cancel this Contract. All Earnest Money (whether or not paid by Buyer) will be paid to Seller and retained by Seller. It is agreed that
the Eamest Money specified in § 4.1 is LIQUIDATED DAMAGES and not a penalty, which amount the parties agree is fair and
reasonable and (except as provided in §§ 10.4, 22, 23 and 24), said payment of Eamest Money is SELLER’S ONLY REMEDY for
Buyer’s failure to perform the obligations of this Contract. Seller expressly waives the remedies of specific performance and
additional damages.

21.2, If Seller is in Default: Buyer may elect to treat this Contract as canceled, in which case all Eamest Money received
hereunder will be returned to Buyer and Buyer may recover such damages as may be proper. Alternatively, Buyer may elect to treat
this Contract as being in full force and effect and Buyer has the right to specific performance, or damages, or both.

22. LEGAL FEES, COST AND EXPENSES. Anything to the contrary herein notwithstanding, in the event of any arbitration

or litigation relating to this Contract, prior to or after Closing Date, the arbitrator or court must award to the prevailing party all
reasonable costs and expenses, including attorney fees, legal fees and expenses.

23. MEDIATION. If a dispute arises relating to this Contract (whether prior to or after Closing) and is not resolved, the parties
must first proceed, in good faith, to mediation. Mediation is a process in which the parties meet with an impartial person who helps
to resolve the dispute informally and confidentially. Mediators cannot impose binding decisions. Before any mediated settlement is
binding, the parties to the dispute must agree to the settlement, in writing. The parties will jointly appoint an acceptable mediator
and will share equally in the cost of such mediation. The obligation to mediate, unless otherwise agreed, will terminate if the entire
dispute is not resolved within thirty days of the date written notice requesting mediation is delivered by one party to the other at that
party’s last known address (physical or electronic as provided in § 27). Nothing in this Section prohibits either party from filing a
lawsuit and recording a lis pendens affecting the Property, before or after the date of written notice requesting mediation. This
Section will not alter any date in this Contract, unless otherwise agreed.

24. EARNEST MONEY DISPUTE. Except as otherwise provided herein, Earnest Money Holder must release the Eamnest
Money following receipt of written mutual instructions, signed by both Buyer and Seller. In the event of any controversy regarding
the Earnest Money, Earnest Money Holder is not required to release the Earnest Money. Earnest Money Holder, in its sole subjective
discretion, has several options: (1) wait for any proceeding between Buyer and Seller; (2) interplead all parties and deposit Eamest
Money into a court of competent jurisdiction (Earnest Money Holder is entitled to recover court costs and reasonable attorney and
legal fees incurred with such action); or (3) provide notice to Buyer and Seller that unless Eamnest Money Holder receives a copy of
the Summons and Complaint or Claim (between Buyer and Seller) containing the case number of the lawsuit (Lawsuit) within one
hundred twenty days of Earnest Money Holder’s notice to the parties, Earnest Money Holder is authorized to return the Earnest
Money to Buyer. In the event Earnest Money Holder does receive a copy of the Lawsuit and has not interpled the monies at the time
of any Order, Earnest Money Holder must disburse the Earnest Money pursuant to the Order of the Court. The parties reaffirm the
obligation of § 23 (Mediation). This Section will survive cancellation or termination of this Contract.

25. TERMINATION. )

25.1. Right to Terminate. If a party has a right to terminate, as provided in this Contract (Right to Terminate), the
termination is effective upon the other party’s receipt of a written notice to terminate (Notice to Terminate), provided such written
notice was received on or before the applicable deadline specified in this Contract. If the Notice to Terminate is not received on or
before the specified deadline, the party with the Right to Terminate accepts the specified matter, document or condition as satisfactory
and waives the Right to Terminate under such provision.

25.2. Effectof Termination. Inthe event this Contract is terminated, all Earnest Money received hereunder will be returned
to Buyer and the parties are relieved of all obligations hereunder, subject to §§ 10.4, 22, 23 and 24.

26. ENTIRE AGREEMENT, MODIFICATION, SURVIVAL; SUCCESSORS. This Contract, its exhibits and specified
addenda, constitute the entire agreement between the parties relating to the subject hereof and any prior agreements pertaining
thereto, whether oral or written, have been merged and integrated into this Contract. No subsequent modification of any of the terms
of this Contract is valid, binding upon the parties, or enforceable unless made in writing and signed by the parties. Any right or
obligation in this Contract that, by its terms, exists or is intended to be performed after termination or Closing survives the same.
Any successor to a party receives the predecessor’s benefits and obligations of this Contract.
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27. NOTICE, DELIVERY AND CHOICE OF LAW.

27.1. Physical Delivery and Notice. Any document, or notice to Buyer or Seller must be in writing, except as provided in
§ 27.2 and is effective when physically received by such party, any individual named in this Contract to receive documents or notices
for such party, Broker, or Brokerage Firm of Broker working with such party (except any notice or delivery after Closing must be
received by the party, not Broker or Brokerage Firm).

27.2. Electronic Notice. As an alternative to physical delivery, any notice, may be delivered in electronic form to Buyer or
Seller, any individual named in this Contract to receive documents or notices for such party, Broker or Brokerage Firm of Broker
working with such party (except any notice or delivery after Closing must be received by the party, not Broker or Brokerage Firm)
at the electronic address of the recipient by facsimile, email or

273. Electronic Delivery. Electronic Delivery of documents and notice may be delivered by: (1) ema11 at the email address
of the recipient, (2) a link or access to a website or server provided the recipient receives the information necessary to access the
documents, or (3) facsimile at the facsimile number (Fax No.) of the recipient.

274, Choice of Law. This Contract and all disputes arising hereunder are governed by and construed in accordance with

the laws of the State of Colorado that would be applicable to Colorado residents who sign a contract in Colorado for real property
located in Colorado.

28. NOTICE OF ACCEPTANCE, COUNTERPARTS. This proposal will expire unless accepted in writing, by Buyer and
Seller, as evidenced by their signatures below and the offering party receives notice of such acceptance pursuant to § 27 on or before
Acceptance Deadline Date and Acceptance Deadline Time. If accepted, this document will become a contract between Seller and

Buyer. A copy of this Contract may be executed by each party, separately and when each party has executed a copy thereof, such
copies taken together are deemed to be a full and complete contract between the parties.

29. GOOD FAITH. Buyer and Seller acknowledge that each party has an obligation to act in good faith including, but not limited
to, exercising the rights and obligations set forth in the provisions of Financing Conditions and Obligations; Title Insurance,
Record Title and Off-Record Title; New ILC, New Survey; and Property Disclosure, Inspection, Indemnity, Insurability and
Due Diligence.

[ ADDITIONAL PROVISIONS AND ATTACHMENTS

30. ADDITIONAL PROVISIONS. (The following additional provisions have not been approved by the Colorado Real Estate
Cominission.)

Any notices to Buyer shall also be provided fo Erin Smith at esmith@nortonsmithlaw.com

Any notices to Seller shall also be provided to Tina Dararh at tdarrah@fairplay.us.com and Paul Wisor at
pwisor@garfieldhecht.com

31. OTHER DOCUMENTS.
31.1. The following documents are a part of this Contract:

31.2. The following documents have been provided but are not a part of this Contract:

SIGNATURES |

Buyer’s Name: Buyer’s Name:
Buyer’s Signature Date Buyer’s Signature Date
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Address: Address:

Phone No.: Phone No.:
Fax No.: Fax No.:
Email Address; Email Address:

[NOTE: If this offer is being countered or rejected, do not sign this document.

Seller’s Name:  Frank Just, Mayor, Town of Fairplay Seller’s Name:
Seller’s Signature Date Seller’s Signature Date
Address: 901 Main Street Address:
PO Box 267, Fairplay, Colorado 80440
Phone No.: 719-836-2622 Phone No.:
Fax No.: Fax No.:
Email Address: Email Address:

END OF CONTRACT TO BUY AND SELL REAL ESTATE

Brokerage Firm’s compensation or commission is to be paid by [[] Listing Brekerage Firm [ ] Buyer [] Other

Brokerage Firm’s Name:

9

Broker’s Name:
Broker’s License #:

Address:

Phone No.;
Fax No.:
Email Address:

CBS3-5-19. CONTRACT TO BUY AND SELL REAL ESTATE (COMMERCIAL) Page 17 of 18
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33. BROKER’S ACKNOWLEDGMENTS AND COMPENSATION DISCLOSURE.

(To be-completed by Broker werking with Seller)

Broker [] Does [] Does Not acknowledge receipt of Earnest Money deposit.-Broker agrees-that if Brokerage Firm is the Eamest
Money Holder and, except as provided-in § 24, if the Earnest Money has not already been returned following receipt of a Notice-to
Terminate or-other-written notice-of termination, Earnest Money Holder will release the Earnest Money as directed by-the written
mutual instructions. Such release of Earnest Money will be made within five days of Earnest Money Helder’s receipt of the executed
written mutual instructions, provided the Earnest Money-check has cleared,

Although Broker is not a party to the Contract, Broker agrees to cooperate, upon request, with any mediation requested under § 23,
Broker is working with Selleras-a [ ] Seller’s Agent [] Transaction-Broker.in this transaction. (] This is a Change of Status.
[ Customer. Broker has no brokerage relationship with Seller,-See § 32 for Broker’s brokerage relationship with Buyer.

g ME ST vt v & wath VA Lavass)

Brokerage Firm’s compensation or commission is to be paid by [] Seller [ Buyer [] Other

b

Brokerage Firm’s License #:
Broker’s Name:
Broker’s License #:

Broker’s Signature Date
Address:

Phone No.:
FaxNo.:
Email Address:

CBS3-5-19. CONTRACT TO BUY AND SELL REAL ESTATE (COMMERCIAL) Page 18 of 18



MEMORANDUM

TO: Mayor and Board of Trustees
FROM: Tina Darrah, Town Administrator/Clerk
RE: Staff Report

DATE: January 30, 2020

To follow is a brief update on pending/ongoing items:

e 2020 Election: Nomination petitions were due in the Town Clerk’s office by close
of business on Monday, January 27%. | received petitions from Scott Dodge, Cindy
Bear and Josh Voorhis by that deadline. Because we do not have more candidates
than seats available (three), we are able to cancel the April 7, 2020 election and
those that submitted petitions will be deemed elected. The candidates will be
sworn in at the meeting on April 20, 2020. You will have a resolution cancelling the
election at your next meeting.

* Employee Work Plans: As | do every year, | am enclosing, for your information,
the Department Head special project/work plans that have been developed for
2020 (as submitted by each dept.). These are generally reflective of projects in
addition to staff's normal duties, although | do try and include items that need
improvement or have come up regularly in Board meetings. Please let me know if
we failed to include a particular item or if you feel they are not in conformity with
the Town Boards goals for 2020.

e Economic and Business Development Advisory Board: We hope to have this
on the March 2™ meeting — we have had some interest, but not enough, and so
will be continuing the advertisement and also doing some one-on-one phone calls
and visits in an effort to educate and recruit members.

e Land Use/Development: We are anticipating that an application for
redevelopment of Beaver Meadows will be submitted this spring. Of the several
development groups that we met with last year, this is the only group that has
continued to have conversations with the Town Staff.

Staff Report Jan. 30, 2020 Page 1 of 2
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e Other:

o Caodification has been submitted for 2019 and | should have that back soon
from MuniCode.

o Staff continues to work on making the banner poles on Main Street between
4 and 5t Streets usable for vertical banners.

o CML has asked us to host one of their Spring Outreach meetings — we, of
course, agreed and will get you more details as they are available. Mark
your calendars for May 22,

As always, please feel free to contact me with any questions or concerns. Thanks.

Staff Report Jan. 30, 2020 Page 2 of 2
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WORK PLAN 2020
Chief Marcus Woodward

Continue developing and implementing Policies and Procedures for the Fairplay
Police Department via Lexipol, LLC.

Enhance enforcement with Municipal Code violations by conducting officer-
initiated inspections when reasonable visual observations are apparent.
Investigate and enforce with better follow-up verbal compliance warnings as well
as investigating community concerns and complaints.

Develop a Code Enforcement tracking program thru the FPD Tac-10 records
management system.

Continue efforts to develop SRO IGA for the Fairplay Police Department, Park
County School and Park County Sheriff’s Office.

Continue a needs and assessment plan for the FPD as well as individual employee
needs, in order to better perform their duties.

Conduct an entire Evidence Room inventory and overhaul. Design and assign

specific duties and responsibilities for up to date custodial process by following the
statutory “Rules of Evidence”.

Conduct and maintain continuous employee performance guidelines for annual
year end evaluations.

Renew critical LE Memberships i.e.; CACP, Rocky Mtn. FBI National Academy org. &
the Colorado Municipal League. Improve attendance as well.

Pursue greater Liquor Enforcement visits/inspections, conversations with
licensees, staff. Discuss laws, rules and non-compliance consequences.

Continue our annual Training Program for PD staff and maintain accurate records
within the Colorado P.0.S.T portal as well as our current training transcript files.
Register and assign staff to attend a greater number of mandated and specialized
training courses.
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Public Works

2020 Work Plan
2020 Paving Projects
New Aerator for the Sanitary plant pond
New Atv

Vaughn passes B license for the Treatment Plant
Sludge Removal

1/3 Sewer line cleaning

River Park Entrance signage

Study Water capacity

Improve Stairs town Hall

. Paint Lift station building

. Paint Public Works Office

. Standards for Streets and utilities
. Research Town Ditch Easement and create a maintenance plan/program.

- Begin work on comprehensive public works capital improvement plan to include all town
owned buildings and properties, vehicles, and equipment.

. Continue to improve SCADA.
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Kim Wittbrodt, Treasurer
Special Projects/Work Plan 2020
¢ Update the Personnel Policy in conjunction with Paul Wisor.
e Update the Town’s Procurement Policy.
e Research Policies on Fund Balance/Capital Reserves.
e Compile/create written procedures for accounting functions.
o Update Business License accounts in Caselle.
e Assist with organizing old town files.
¢ Continue to work on utility accounts with Public Works.
e Assist in utility rate study.

¢ Final Reporting for DOLA Internal Service Fund Grant/Look at Vehicle Replacement
Policy/Plan/Revise as necessary.

¢ Organize Asset files.
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Mason Green, Assistant Town Administrator
Special Projects/ Work Plan 2020

] Work with Julie to research and develop a plan for implementing new events with an emphasis
on off-season/winter evénts.

*  Work with lulie to coordmate Towh evénts within the budget presented through reduced
spendlng, mcreased sponsorshlps grants and use of volunteer labor Areas of needed )
rmprovement orgamzatnon ‘preparation and c0mmumcat|on e o

e  Workwith Julie to create marketrng plans {what we do; what we could do) for the revuew ofthe
Economlc Developrnent Advrsory Board and coordinate printing and distribution of new map,
event poster and postcard based on their mput Ensure that Tina is able to provide edits and
approve these efforts at the appropnate time and with sufficient time for edits and review to be
made.

e  Work wrth Julie to ensure the Town Newsletter is mailed on time to all utlllty customeérs three
times a year—the first week of January, May and September. '

e  Work withJulie to secure possible partnershlps with other organizations in an effort to improve
Town events. Focus on local and out of area organizations.

® Work with Julie to ensure a high level of knowledge regarding Town business and that she is
confi dent enough to challenge mlsmformatlon when she encounters it.

) Work with Julie to |mplement an-efféctive pre- -everit process which, for exnstmg events includes:
1. An event specific brainstorming meetmg which includes the correct individuals, 2. Create
event proposal with Mason and mcorporate ideas from the brainstorming meeting, 3. A
“direction check” meetmg with Tina, 4. Work on event within the drrectlon provided by
Tina/Mason, 5. A 'pre-event meeting with pertinent individuals at léast three weeks before each
event. For new event ideas: 1. Create event proposal with Mason, 2. Brainstorming session
which includes the correct individuals, 2. Edit the existing event proposal with Mason and
incorporate ideas from the brainstorming meeting, 3. A “direction check” meeting with Tina, 4.
Work on event within the direction provided by Tina/Mason, 5. A pre-event meeting with
pertinent individuals at least three weeks before each event.

Work with Julie to prepare draft 2021 budget for events.

® Oversee evaluation of each event from 2019/2020: ensure implementation of changes/ new
ideas from 2019 post-event meetings and the 2020 pre-event meeting process to increase event
participation. Record and report result of each step of evaluation and implementation.

e Oversee the compilation of timeline/procedures for each event.

¢ Ensure Julie purchases a new 20x20 event tent and the cost fits within the 2020 budgeted
amount.

e Coordinate with website developer to update sections of the Town’s Website to make it more
user-friendly. Create fillable forms for appropriate Town forms—espeaally for events and
tax/busmess license forms.

® Work with Tina to train Sarah on all Deputy Clerk tasks including: preparation of agendas and
meetmg materials, mumcrpal court clerk tasks, liquor license applrcatrons and renewals creation
of Resolutlons and Ordinances, runnmg elections and records management
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Work with Tina to train Sarah on other relevant processes such as public hearings, executive
sessions, etc. -

Work with Sarah to-continue the organization of the Town’s property.files.

Work with-Safah to continue the creation of Agreement and Ligour files and their tracking.
Work with Sarah to ensuré a high level of knowledge regarding Towi business and that she is
confident enough to challenge misinformation when she encounters it.

Work with ‘Sarah to:ensure meeting infarmation/files are orgarized and up to date and-that -
yearly Resolution‘and Ordihance Tracking Sheets are updated regularly.

Work in conjunction with Kim to develop a “Welcome to Fairplay” packet which can be sent out
upon closing of a home in Fairplay as well as one for newly opened businesses.

Work with Kim, Sarah and Tina to move the Town records from the crawlspace to 501 Main
Street.

Create a “Meet the Board and Staff” corkboard for the Town Hall lobby.

Create and implement an ESTIP/PHIP Recognition Program—signs/plaques and letters to the
editor, articles in the Flume, posts on social media, etc. (Each Recognition Program will be
tailored to the economic development program).

Continue to pursue relevant grants which support the Town’s ongoing projects.

Continue to participate in ongoing Town Projects such as the Riverpark, 501 Main Street and the
implementation of elements of the Downtown Assessment Plan and continue to market
#FairplayForward.

Serve, alongside Tina, as a liaison between Staff, the Board and the Economic Development
Advisory Board.

Gain a better understanding of the land use process and be confident in the explanation of each
process.

Hold weekly meetings with Sarah and Julie to ensure correct prioritization of work goals and to
review past priorities for completion. '

104/112



PUBLIC WORKS
MONTHLY STAFF REPORT
December 2019

Wastewater Treatment Plant Performance

DECEMBER FLOWS
Influent, monthly flow: 2.880 MG  2018:2.978 MG  2017: 3.016 MG
Peak daily flow: 133 MGD .103 MGD 176 MGD
Low daily flow: .078 MGD .080 MGD .077 MGD
Average daily flow: .092 MGD .096 MGD .097 MGD

BOD: Effluent Limit: Monthly 30 mg/l average; Peak 45 mg/l 7-day average
INFLUENT: 456 MG/L EFFLUENT: 3MG/L REDUCTION: 99.3%

SUSPENDED SOLIDS: Effluent Limit: Monthly 30 mg/l average; Peak 45 mg/l 7-day average
INFLUENT: 267 MG/l. EFFLUENT: 5MG/L REDUCTION: 98.1%

BOD and Suspended Solids require an 85% reduction from influent to effluent.

PHOSPHOROUS: Projected 2035 limit 3.66 mg/|
INFLUENT: 7.55 MG/L EFFLUENT. 3.22 MG/L REDUCTION: 57.3%

AMMONIA Effluent Limit; 32 MG/L
INFLUENT: 40.20 MG/L EFFLUENT 0.05 MG/L REDUCTION 99.8%

TOTAL INORGANIC NITROGEN: Projected 2035 Total Inorganic Nitrogen Limit 38 mg/i
EFFLUENT TIN: 12.45 mg/i

E-COLI: Effluent Limit: 1,920 MPN average per month; Peak 7-day average 3,840 MPN
EFFLUENT: 1 MPN

e OPERATORS REPORT

o The weather event December 1¢ stuck the mooring cable that holds the sludge pond aerators to the
bottom of the pond tipping the aerators on their sides. Snowbridge brought a manlift, 500 galion tank
of water, and a boiler over to help us free the cable. It took us the better part of two days to dig it out.

» We contacted Cummings to ascertain why the plant generator shut down during the wild weather.
Vaughn managed to get it going outside during the storm. Perhaps some sort of wind break should be
considered. Vaughn had a few teeth knocked out in another wind event working on the generator. We
excursive the generator every Monday. Cummings is coming January 10% to go through the
generator.

e Other than the pond issue which continues to plague us the treatment piant is running really well as
you can see from the numbers above. With the December holiday, staff used most of the month to
catch up on smaller projects to stay under budget for 2019 piling up the work for a good start to 2020.
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Water System .

Water System ran smoathly in December, however in early January pump 1 went down. Currently
working on replacing the pump.

Public Works

1. 2020 Paving Projects . . . -

Work to-be bid out.in-February.;. -
2. New Aerator for the Sanitary plant pond

To be ordered in January.
3. NewAtw'

Actively lookiiig; will secure by May 2020.
4. Vaughn passes B license for the Treatment Plant

' Vaughni will get schéduled in January.

5. Sludge Removal =

To be dohe this summer.
6. 1/3 Sewer line cleaning

To be done this summer.
7. River Park Entrance signage

Negoiate with low budgeted signage manufacture Schlosser in January. Bid out parking lot and
access.road in February.

8. Study Water capacity
To be done in the first and second quarter of the year.
9. Improve Stairs town Hall
To be complete in the spring or fall.
10. Paint Lift station building
To be completed in the spring or fall.
11. Paint Public Works Office

To be completed in the spring or fall.
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12.

13.

14.

15.

Standards for Streets and utilities

To be completed by the second quarter of the year.

Research Town Ditch Easement and create a maintenance plan/program.
To be completed by June 2020.

Begin work on comprehensive public works capital improvement plan to include all town
owned buildings and properties, vehicles, and equipment.

To be completed by second quarter.
Continue to improve SCADA.

Will improve as needs arise this year.
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February 03, 2020

To: Town of Fairplay Board of Trustees

From: Chief of Police, Marcus Woodward

Re: January 2020 Monthly Police Rep.ort

Month of January 2020, the FPD responded to 159 total calls for service to include:
Records Management System requiring documented case reports: 23

5 - Animal calls

3 - Assaults/Sex Assaults

0 - Arrest Warrants obtained

6 - Burglary/Fraud/Theft

3 - Citizen assists

0 - Civil Paper Service

0 - Criminal Trespass

1 - Criminal Mischief

2 - Criminal Summons issued (County)
2 - Domestic Violence Arrest/Responses
1 - DUV's, REDDI Reports

3 - Emergency 911 calls

0 - Event duty assignments

3 - Abandoned Vehicles
1 - Abandoned/Found/Lost Property
3 - Bar Checks
31 - Business Checks/Directed Patrols
3 - Civil Keep the Peace Responses
1 - Child Abuse/Adult Abuse
2 - Colorado State Patrol Assists
1 - Code Violations
1 - Drugs/Drug Related
0 - Disorderly Conducts
1 - Department of Human Services calls
2 - Enhanced Court House Security

1 - Fire Alarms/ Intrusion Alarms

901 Main St ~ PO Box 267 Fairplay, CO 80440

P: 719-836-2840 F: 719-836-2849 Email: mwoodward@fairplayco.us
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0 - Fingerprints 0 - Harassment

0 - Homeless Persons Calls/Assists 18 - Investigation Follow-ups

1 - Juvenile Complaints/investigations 2 - Menacing/Arrests

1 - Medical Responses 1 - Mental/Suicidal calls

1 - Missing Person Reports 1 - Neighbor Disputes/complaints
1 - Other Outside Agency assists 1 - Panic Alarms

9 - Park County Sheriff Assists 2 - Parking Complaints/Violations
0 - Runaway Reports 0 - Sex Offender Registrations

4 - School Safe to Tell calls 0 - Structure, Land Fires/Car Fires
11-School Security Assignments 2 - Suspicious Persons

2 - Search Warrant Obtained 5 - Traffic Accidents

1 - Traffic Arrests 1 - Traffic Citations issued

1 - Traffic Control Assignments 5 - Verbal Traffic Warnings issued
1 - VIN Inspections 1 - Vehicle Impound

2 - Violation of Protection Order/Arrests 5 - Witness/Suspect interviews

3 - Welfare Checks 1 - Warrant Arrests

FAIRPLAY POLICE DEPARTMENT
901 Main St ~ PO Box 267 Fairplay, CO 80440
P:719-836-2840 F: 719-836-2849 Email: mwoodward@fairplayco.us
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X
MEMORANDUM

TO: Mavyor and Board of Trustees

FROM: Mason Green, Assistant Town Administrator
RE: Staff Report

DATE: January 30, 2020

| wanted to inform the Board of a few things. First, | have been continuing negotiations with
ChargePoint regarding the proposed installation of electric vehicle charging stations at Town
Hall. The new offer from ChargePoint grants us these chargers for free as they have proposed
owning and operating the stations themselves. While we would get the chargers for free
ChargePoint would collect all of the revenue from the stations and pay for the electrical costs
incurred from running the stations. Staff is currently working on a contract with ChargePoint
and will bring it before the Board at a later date.

Additionally, | have been working with Xpress Bill Pay to digitize many of the paper forms we
use including race registration forms, parade forms, business license applications and lodging
tax payment forms. Digitizing these forms will make it easier for people seeking to fill the forms
out and save staff time. Because we are a Beta Tester for the Xpress Bill Pay Fillable Forms, we
have encountered some bugs which are currently being fixed. Our goal is to have the forms
“live” as soon as possible.

Lastly, | have been working with Sarah and Julie as their new supervisor. Sarah is learning lots
about the Deputy Clerk world and is doing a fantastic job. She has applied for a CIRSA
Scholarship for monies to attend the Colorado Municipal Clerks Association’s Institute this
summer which will further her education. Julie has been working hard to get the Towns
marketing materials ready so that they can be distributed earlier in the year and to ensure that
the Mountain Mardi Gras Celebration goes off without a hitch! Julie and | also met with Ann
Lukacs and Linda Balough of the Park County Creative Alliance (PCCA) to discuss how our
organizations can collaborate on the Wearable Art Fest. We will know for certain after the
PCCA’s February 7t board meeting what they are interested in doing, but Julie and | feel that it
will be a positive relationship.

“Where History Meets the High Country”
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