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AGENDA for a Regular Meeting
of the Board of Trustees of the Town of Fairplay, Colorado
Monday, November 5, 2018 at 6:00 p.m. at the Fairplay Town Hall Meeting Room
901 Main Street, Fairplay Colorado

I. CALL TO ORDER
i PLEDGE OF ALLEGIANCE

. ROLL CALL

V. APPROVAL OF AGENDA

V. CONSENT AGENDA (The Consent Agenda is intended to allow the Board to spend its time on more complex
items. These items are generally perceived as non-controversial and can be approved by a single motion. The
public or the Board Members may ask that an item be removed from the Consent Agenda for individual

consideration. )
A. APPROVAL OF MINUTES — October 15, 2018
B. APPROVAL OF EXPENDITURES ~ Approval of bills of various Town funds in the amount of
$196,755.15.
VI, CITIZEN COMMENTS
VII. PUBLIC HEARINGS
A. 2018 Amended Budget and 2019 Proposed Budget

VIll.  UNFINISHED BUISNESS
A. Other Discussion Items

iX. NEW BUISNESS
A. Should the Board Approve Adoption of Resolution No. 39, entitled, “A RESOLUTION OF THE
BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO, AUTHORIZING THE
EXECUTION OF A PROPERTY IMPROVEMENT INCENTIVE PROGRAM (PIIP) AGREEMENT
BETWEEN THE TOWN AND GEORGE DAVIS FOR THE 706 MAIN STREET EXTERIOR PROIJECT.”?

B. Should the Board Approve Adoption of Resolution No. 40, entitled, “A RESOLUTION OF THE

BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO, AUTHORIZING THE
EXECUTION OF A PROFESSIONAL SERVICES AGREEMENT BETWEEN THE TOWN AND WESTERN

SLOPE CONSULTING FOR THE COMMUNITY ASSESSMENT PROJECT.”?
C. Discussion/Direction Regarding Requests from South Park Health Services District for Sub-Lease
Approval and Work List Approval.
D. Other New Business
X. BOARD OF TRUSTEE AND STAFF REPORTS

Xl ADJOURNMENT
Upcoming Meetings/important Dates

Board of Trustees Regular Meeting November 19, 2018
December 1, 2018

A Real Colorado Christmas Celebration, Victorian Tea & Holiday Bazaar
December 3, 2018

Board of Trustees Regular Meeting
Cowboy Victorian Ball December 8, 2018

This agenda may be amended,
Posted at Fairploy Town Hall, Fairplay Public Library, Fairplay Post Office, and Town of Fairplay Website on Thursday, November 1, 2018.
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Minutes, October 15, 2018 Page 1 of 3

MINUTES OF THE REGULAR MEETING OF THE
FAIRPLAY BOARD OF TRUSTEES
October 15, 2018

CALL TO ORDER REGULAR MEETING OF THE BOARD OF TRUSTEES

The regular meeting of the Board of Trustees for the Town of Fairplay was called to order at 6:00 p.m. in the
Council Chambers located in the Fairplay Town Hall, 901 Main Street, by Mayor Frank Just who proceeded with
the pledge of allegiance, followed by the roll call which was answered by Trustees Scott Dodge, Ray Douglas,
and Cindy Bear. Trustee Stapp was absent. Also in attendance were Town Administrator/Clerk Tina Darrah,
Interim Police Chief Bo Schiunsen, Town Treasurer Kim Wittbrodt, Pubiic Works Director Jim Brown and

Assistant to the Town Administrator Mason Green.

AGENDA ADOPTION
Motion #1 by Trustee Douglas, seconded by Trustee Dodge, that the agenda be adopted as presented. Motion
carried unanimously. (Trustee Stapp was absent.)

CONSENT AGENDA (The Consenf Agenda is intended to allow the Board fo spend its time on more complex
items. These items are generally perceived as non-controversial and can be approved by a single motion. The
public or the Board Members may ask that an item be removed from the Consent Agenda for individual

consideration.)
A, APPROVAL OF MINUTES - October 1, 2018, Qctober 4, 2018, October 8, 2018
B. APPROVAL OF EXPENDITURES — Approval of bills of various Town Funds in the amount of
$273,198.76.

Motion #2 by Trustee Dodge, seconded by Trustee Douglas, that the consent agenda be adopted as presented.
A roll call vote was taken: Dodge - yes, Just — yes, Douglas - yes, Bear — yes. Motion carried unanimously.

(Trustee Stapp was absent.)

CITIZEN COMMENTS

Dr. Katherine Fitting gave an update to the Board of Trustees regarding the South Park Health Services District.
Dr. Fitting stated that the District was working with Health One in order to begin clinic operations. Dr. Fitting said
that the District anticipates that the contract with Health One will be finalized in the next few weeks, that Health
One was actively looking for a doctor to run the clinic, and that they are looking to open the clinic by March 1,

2019.

Dr. Fitting thanked the Board for their participation in this project. Mayor Just thanked Dr. Fitting and the South
Park Health Services District Board of Directors for all the work they have done around this project.

The Board, Staff and audience were led in a standing ovation for Dr. Fitting by Mayor Just.

PRESENTATIONS

Qath of Office for Police Chief

Marcus Woodward was sworn in as the new Police Chief for the Town of Fairplay. Chief Woodward previously
served as Undersheriff for Teller County and as a Liquor Enforcement Agent for the State of Colorado.

The Board also thanked Officer Schlunsen for serving as the Interim Police Chief.

Presentation by Officer Schlunsen Recognizing Two Local Youth

Officer Schlunsen presented the youths with letters of commendation for finding a handgun and ammo at Cohen
Park and turning in the materials to the Fairplay Police Department. Officer Schlunsen also presented the youths

with $25 gift cards to Subway.
UNFINISHED BUSINESS

Qther discussion items

No other discussion items were offered.
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NEW BUSINESS

Should the Board Approve Adoptlon of Resolutlon No 35, series of 2018 entitled, “A RESOLUTION OF THE
BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO AUTHORIZING THE EXECUTION OF
AN ENGAGEMENT LETTER WITH GARFIELD & HECHT, P.C. FOR MUNCIPAL ATTORNEY SERVICES FOR
THE TOWN OF FAIRPLAY AND APPOINTING PAUL WISOR AS TOWN ATTORNEY™? .. = .

Mayor Just introduced the topic and Pall Wisor:

Motion #3 by Trustée Dodge, Seconded by Trustee Bear, to approve the adoption of Resolution No. 35 serles of
2018, entitled, "A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY; o
COLORADO AUTHORIZING THE EXECUTION OF. AN ENGAGEMENT LETTER WITH-GARFIELD & HECHT
P.C. FOR' MUNCIPAL ATTORNEY SERVICES FOR THE TOWN OF FAIRPLAY AND APPOINTING PAUL
WISOR AS TOWN ATTORNEY". A roll call vote was taken. Dodge — Aye, Just - Aye, Douglas — Aye, Bear -
Aye. Motion carried unanimously. (Trustee Stapp was absent.)

Mayor Just proceeded to administer the Town Attorney Oath of Office to Paul Wisor. -

Should the Board Approve Adoption of Resolution No. 36, series of 2018 entitled, "A RESOLUTION OF THE
BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO, AUTHORIZING THE EXECUTION OF A

PROPERTY IMPROVEMENT INCENTIVE PROGRAM (Pi|P} AGREEMENT BETWEEN THE TOWN AND HANS

VANBAAL FOR THE 530 FRONT STREET EXTERIOR PROJECT"?

Town Treasurer Wittbrodt presented on the topic, stating that the project was in compliance with the PIIP rules
and regulations.

Mr. Hans Van Baal explained to the Board the condition of the building and how it is used.

Motion #4 by Trustee Dodge, Seconded by Trustee Douglas, that the Board approve adoption of Resolution No.
36, Series of 2018, entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF
FAIRPLAY, COLORADO, AUTHORIZING THE EXECUTION OF A PROPERTY IMPROVEMENT INCENTIVE
PROGRAM (PIIP) AGREEMENT BETWEEN THE TOWN AND HANS VANBAAL FOR THE 530 FRONT
STREET EXTERIOR PROJECT®. A roll call vote was taken. Dodge — Yes, Just — Yes, Douglas — Yes, Bear —
Yes. Motion carried unanimously. (Trustee Stapp was absent.)

Should the Board Approve Adoption of Resolution No. 37, series of 2018 entitled, “A RESCLUTION OF THE
BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY, COLORADO, AUTHORIZING THE EXECUTION OF A
PROPERTY IMPROVEMENT INCENTIVE PROGRAM (PIIP) AGREEMENT BETWEEN THE TOWN AND ELLEN
CANCHOLA FOR THE 517/523 FRONT STREET EXTERIOR PROJECT"?

Town Treasurer Wittbrodt presented on the topic, stating that the project was in compliance with the PIIP rules
and regulations.

Ms. Ellen Canchola explained that the wooden board which serve as a sidewalk in front of her property needed
replacing and this would be the usage of the PIIP funds.

Motion #5 by Trustee Douglas, Seconded by Trustee Bear, that the Board approve adoption of Resolution No.
37, Series of 2018, entitled, “A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF
FAIRPLAY, COLORADO, AUTHORIZING THE EXECUTION OF A PROPERTY IMPROVEMENT INCENTIVE
PROGRAM (PiIP) AGREEMENT BETWEEN THE TOWN AND ELLEN CANCHOLA FOR THE 517/523 FRONT
STREET EXTERIOR PROJECT". A roll call vote was taken. Dodge — Yes, Just — Yes, Douglas — Yes, Bear —
Yes. Motion carried unanimously. (Trustee Stapp was absent.)

Should the Board Approve Changes to the Section of 7!" Street Between Hathaway and Main Streets and
Potential Use of Property Incentive Improvement Program (PlIP) Funds for a Portion of Curb Cut Installation

Costs at the Brown Burro?

Mayor Just presented the topic, stating that 7" street would become a fuli one-way street. The Mayor stated that
this would make it challenging for low-to-the-ground vehicles to enter the Brown Burro parking lot.

Trustee Bear stated that making 7% street one-way would greatly improve safety for students.
The Board discussed adding additional signage in other iocations across Town.

-d4-



Mmutes,Ohtobcr 1 5;,261-8__ : i Page3of3
Motion # by Triistee Dodge; Secorided by Trustes Bear, 1o apbrove the pian as presented, Suthoase the use of
PIIP funds for a'portion of the project and to direct staff to bring back a PIIP Agreement for consideration on the
next'agenda. Motion carfied unanimously: (Tfustee Stapp was absent.). "+ -

Presentation of 2018 Amended and 2019 Preliminary Budget and Setting of Pubi
Town. Treasurer Wittbrodt presenfed the 2018 amended and 2019 proposed budget o the Board in accordance
with Colorado State Statute and asked the Board fo set the first budget public hearing for November 5, 2018.
Motion #7 by Trustee Douglas, seconded by Trustee Dodge, to accept the 2018 amended and 2019 preliminary
budgets and set a hearing on these budgets for November 5, 2018 at 6:00pm:: Motion carried unanimously.
(Trustee Stapp was absent.) .

The Boatd scheduled a budget work session on October 29, 2018, at 6:00 p.m.

T R A o
PROT Y S A T Ty

ic Hearing On November 5, 2018

o

A. Other new business
No-other-discussion items were-offered:-
BOARD OF TRUSTEES AND STAFF REPORTS'
Public Works Director Jim. Brown informed the Board that the water and sanitation systems are runnin‘g-well,' that

‘the FEMA projects have been completed, the fire hydrants have been fixed and that he would like speak to the
Board in the future to decide which civil engineering firms would be interviewed and when.

Town Administrator Darrah thanked Officer Schlunsen for all his hard work as the Interim Police Chief. She also
informed the Board of a meeting on October 26t with Summit County and of the Volunteer Appreciation Lunch at

Asian Fusion on the same day.
Mayor Just thanked Paul Wisor and Marcus Woodward for accepting their jobs.

ADJOURNMENT
Mayor Just, noting that there being no further business before the Board, declared that the meeting be adjourned
at7:12 p.m. o ' '
o " Frank Just, Mayor
ATTEST:

Mason Green; Assistant:to the Town Admipistrator. s .
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MEMORANDUM

TO: Mayor and Board of Trustees
FROM: Kim Wittbrodt, Treasurer

RE: Paid Bills

DATE: 11/1/2018

Agenda item: Bills
Attached is the list of invoices paid through October 31, 2018.
Total Expenditures: $196,755.15
Upon motion to approve the consent agenda, the expenditures will be approved.

Please contact me with any questions.




Page: 1

Town of Fairplay Paigl Invoice Report - Paid Bills - Board
Nov 01, 2018 11:27AM

Payment due dates: 10/12/2018 - 10/31/2018

Report Criteria:
Detail report type printed
Check Check Invoice Check GL Account
issue Date  Number Name Description Seq Date Amount
10/24/2018 1433¢ Cash cash - certified check for vi 1 10/24/2018 1717.06 105183
Total 340: 1.717.96
10/25/2018 14356 Main Street Garage Tire repair 1 10/10/2018 20.40 105625
Total 1336: 20.49
10/25/2018 14361 Thompson, Joshua cell phone reimburse 1 10/25/2018 25.00 105645
10/25/2018 14861 cell phone reimburss 2 10/25/2018 12.50 507320
10/25/201 14281 cell phone reimburse 3 10/25/2018 12.50 617320
Total 2108; 50.00
10/24/2018 14344 Town of Fairplay sewer-shop 1 08/30/2018 60.00 105850
10/24/2018 14344 sewer-shop 2 08/30/2018 80.00 507380
10/24/2018 14344 water-san district 1 09/30/2018 36.00 617104
10/24/2018 14344 23 fulier diive 1 09/30/2018 60.00 105095
10/24/2018 14344 525 hathaway 1 09/30/2018 194.76 105100
10/24/2018 14344 sewer-town hall 1 08/30/2018 60.00 105023
Total 2134; 470.70
10/24/2018 14346 Xcel Energy 945 quany road 1 10022018 13.16 507185
Total 22086: 13.16
10/24/2018 14345 Trie Value Supplies 1 09/27/2018 101.98 105172
10/24/2018 14345 Supplies 2 0B/27/2018 37.97 105630
10/24/2018 14345 Suppiles 3 08/27/2018 108.67 507160
10/24/2018 14345 Supplies 4 08/27/20% 70.37 105025
10/2412018 14345 Supplies & 0Q9/2712018 43.34 105027
10/24/2018 14345 Supplies 6 0B8/27/2018 B87 507160
10/24/2018 14345 Supplles 7 09/27/2018 344.86 105134
10/24/2018 14345 Supplies 8 08/27/2018 344.86- 105134
10/247/2018 14345 Supplies 8 00/27/2018 392 105134
10/24/2018 14345 Supplies 10 DB/27/2018 2788 105174
1072472018 14345 baliffeld repair - fire 11 09/27/2018 363.43 105830
10/24/2018 14345 Supplies 12 08/27/2018 13.97 105830
Total 2405: 781.58
10/25/2018 14350 Darrah, Tina Cell Phone 1 10/25/2018 50.00 105065
Total 2462: 50.00
10/15/2018 14325 CARD SERVICES Plgin alr supplies 1 10/01/2018 173.56 105172
10/15/2018 14325 ouldoor rec grant 2 10/01/2018 30.86 105125
10/16/2018 14325 Postage 3 10/01/2018 .21 105035
16/15/2018 14325 Plein air supplies 4 10/01/2018 151.21 105172
10/15/2018 14325 lees party 5 10/01/2018 98.37 105110
10/15/2018 14325 food for mesting 6 10/01/2018 74.19 105630
10/15/2018 14325 Training malerials 7 10/01/2018 288.00 §17050
10/15/2018 14325 Supplies 10/01/2018 60.09 105027




Paid Invoice Report - Pald Bills - Board

Page: 2

Town of Fairpiay
Payment due dates: 10/12/2018 - 10/31/2018 Nov 01, 2018 11:.27AM
Check Chack invoice Check GL Account
Issua Date  Number Name Drescription Seq Date Amount
10f15/2018 14325 Supplies g 10/01/2018 3299 105172
10M15/2018 14325 Postage 10 10/01/2018 50.00 10513%
10/15/2018 14325 Supplies 11 10/01/2018 10.81 105030
10/M15/2018 14325 Supplies 12 10/01/2018 18.91 507303
10/15/2018 14325 Supplies 13 10/01/2018 18.901 617303
10/15/2018 14326 Postage 14 10/01/2018 3.75 105445
10/15/2018 14325 Supplies 16 10/01/2018 20.02 105445
10/15/2018 14325 food for meetings 16 10/01/2018 185.84 105070
10/M5/2018 14325 volunteer gift 17 10/01/2018 25.00 105120
10/15/2018 14325 Supplies 18 10/01/2018 83.34 105172
Total 2503: 1,267.35
10/115/2018 14327 High Country Engineering Engineering for FEMA 1 10/03/2018 500.00 507185
10/15/2018 14327 Enginearing for FEMA 1 10/03/2018 500.00 507106
10/15/2018 14327 Engineering for FEMA 1 10/03/2016  8,80275 507185
Total 2803; 7.802.76
10425201 14383 Wittbrodt, Kim call phone reimb 1 10/25/2018 50.00 105085
Tolal 2555; 50.00
10/24/2018 14338 Colorado Naiural Gas, Inc.  sewer treatment plant 1 10/02/2018 40.99 617104
10/24/2018 14338 san office 1 10/02/2018 58.79 617104
10/24/2018 14338 natural gas 1 10/02/2018 52.56 105023
10/2412018 14338 natural gas-shop T 10022018 40.99 507390
10/2412018 14338 525 hathaway 1 10/02/2018 4092 105180
Total 2728: 234,32
10/25/2018 14357 Mead, Vaughn cell phone relmb T 10/25/2018 1250 817320
10/25/2018 14357 csli phone reimb 2 10/25/2018 12,50 507320
10/25/2018 14387 cell phone reimb 3 10/25/2018 25.00 105645
Tetal 2739: 50.00
10/25/2018 14353 Kasper, Gerrits cell phone reimb 1 10/25/2018 50.00 105645
Total 2747: 50.00
10/24/2018 14335 Amanda Woodbury piip payment - 802/908 mai 1 10/24/2018 222500 105185
Total 2787: 2,225.00
10/25/2018 14349 Bullock, Julie call phone reimburse 1 10/25/2018 50.00 105085
Total 2812: 50.00
10/24/2018 14337 Colorado Analytical Lab waste water testing 1 10M17/2018 380.00 617140
10/24/2018 14337 walter testing 1 101172018 23.00 507140
Total 2884: 403.00
10/24/2018 14341 HASP hasp water dues 1 10M7/2018 1,400.00 507260




Paid Invoice Report - Paid Bills - Board
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Town of Fairplay
Payment due dates: 1012/2018 - 10/31/2018 Nov 01, 2018 11:27AM
Check Check Invoice Check GL Account
Issue Date  Number Name Description Seq Date Amount
Total 2803: 1,400.00
10/24/2018 14340 Fairplay Auto Supply supplies 1 08/27/2018 13243 617155
10/24/2018 14340 supplies 2 0972712048 10.00 105825
Total 2948: 142.43
10/25/2018 14358 MEBULBS bulbs 1 101872018 2,587.50 105640
Tolal 2987: 2,587.80
10/26/2018 14360 Schiunsen, Arthur cell phone reimburse 1 10/25/2018 50.00 105455
Total 2888: 50.00
10/25/2018 14354 Kaupas Water Labs, Inc. bleach t  10/08/2018 420.00 507130
Total 2668: 420,00
10/25/2018 14362 White, Kathieen cell phone reimb 1 10/25/2018 25.00 105645
10/25/2018 14382 cell phone reimb 2 10/25/2018 12.50 507320
10/25/2018 14362 cell phone reimb 3 10/25/2018 12.50 817320
Total 3004: 50.00
10/16/2018 14326 CEBT wemer cobra 1 10/15/2018 1,431.00 102240
Total 3075: 1,431.00
10/24/2018 14339 Employers Council annual dues 1 10/16/2018 206.95 105015
Total 3083: 208.95
10/22/2018 14320 Colorado Depariment of R 3nd quarter sales tax 1 10/20/2018 5,847.83 102280
Total 3155: 5,947.83
10/25/2018 14350 Peak Materials salifsand T 101172018 288.23 105870
10/25/2018 14359 salt/sand 110122018 646,70 105670
Total 3161: 814,83
10/25/2018 14351 Green, Mason cell phone reimb 1 10/25/2018 50.00 105085
Total 3175: 50.00
10/25/2018 14352 Griffin, Angefique celt phone reimburse 1 10/25/2018 50.00 105065
Total 3188: 5C.00
10/256/2018 14348 Brown, Jimmy cell phone reimburse 1 10/2572018 12.50 617320
10/25/2018 14348 cell phone reimburse 2 10/25/201 12.50 507320
10/25/2018 14348 cell phone reimburse 3 10/25/2018 25.00 105645
Total 3198: 50.00
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Town of Fairplay
Payment due dates: 10/12/2018 - 10/31/2018 Nov 01, 2018 11:27AM
Check Check Invoica Check GL Account
Issue Date  Number Name Description Seq Date Amount
10/25/2018 14347 American West Constructio  fairplay dredging 1 10/01/2018 121,488.20 507195
10/25/2018 14347 reservoir road 1 10/01/2018 17,183.00 507195
10/25/2018 14347 splilway 1 10/01/2018 5,400.00 507185
10/25/2018 14347 fire hydrant repairreplace 1 10/20/2018 21,818.00 507155
Total 3247: 165,6878.20
10/15/2018 14328 Sara Griffith mileage & meal for student 1 10/04/2018 136.88 105125
Total 3258; 136.88
10/15/2018 14324 Alec Sabatini mileage for students 1 10/M12/2018 10530 105125
Total 3258; 105.30
10/24/2018 14342 Roz Acelo piip payment - 625 main 1 102472018 427.00 105185
Total 3260: 427.00
10/24/2018 14343 Shelley Cono piip payment - cono 1 10/24/2018 1,381.00 105185
Total 3262: 1,381.00
10/25/2018 14355 Laxrni Hospitality refund lodging tax overpay 1 10/25/2018 488.82 104086
Total 3263: 488,82
Grand Totals: 186,755.15
]
Report Critaria:

Detall report fype printed
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MEMORANDUM

TO: Mayor Just and Board of Trustees
FROM: Kim Wittbrodt — Treasurer

RE: Public Hearing — 2019 Proposed Budget
DATE: November 5, 2018

AGENDA ITEM: Public Hearing ~ 2018 Amended Budget and 2019 Proposed Budget

This is the first public hearing for the 2018 amended budget and the 2019 proposed budget for the Town of
Fairplay and the 2018 amended budget for the Fairplay Sanitation District. The hearing needs to be opened and
public comment allowed. Staff will be prepared to answer questions. Updates will be made to the proposed
budget reflecting any changes you request during this budget process. The updates will also contain updated
year to date actual numbers. These numbers will continue to change, up until you adopt the final budget in

December,

At the conclusion of the hearing, rather than close it, staff requests that a motion be made to continue the
hearing until your next regularly scheduled meeting on November 19, 2018.
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MEMORANDUM

TO: Mayor and Board of Trustees

FROM: Kim Wittbrodt, Treasurer

RE: Resolution Approving PliP Agreement with George Davis
DATE: November 1, 2018

Agenda ltem: Resolution for PIIP Agreement

This resolution approves an agreement with George Davis for the 706 Main Street Sidewalk Project. Staff
has reviewed this appiication and found it in compliance with the PIIP rules and regulations.

This application is for $2,000 to replace the existing curb and gutter in front of the existing parking lot
for the business. The property taxes paid for this property over the last five years is $6,874. If this
application is approved you will be over the original budget in the PIIP line item for 2018 by $2,516.50.
If approved we can amend the budget line item. The estimate for the replacement of the sidewalk curb

and gutter is $7,500. Staff recommends approval.

Approval of this resolution will require a motion, second and a roll call vote.




TOWN OF FAIRPLAY, COLORADO
RESOLUTION NO. 2018-39

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY,
COLORADO, AUTHORIZING THE EXECUTION OF A PROPERTY IMPROVEMENT
INCENTIVE PROGRAM (PIIP) AGREEMENT BETWEEN THE TOWN AND
GEORGE DAVIS FOR THE 706 MAIN STREET SIDEWALK PROJECT.

WHEREAS, the Town Board of the Town of Fairplay specifically finds that entering
into this PIIP Agreement will enhance the appearance of the property thereby enhancing the
appearance of the Town as a whole; and

WHEREAS, the Town Board finds that enhancing the appearance of the property and
the Town promotes the public welfare including the expansion of retail sales tax and/or property
tax generating business and expanded employment opportunities; and

WHEREAS, the Board of Trustees has reviewed the PIIP Agreement and finds it to be in
compliance with the provisions of Section 4-9-80 of the Fairplay Municipal Code.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF FAIRPLAY, COLORADO, that the Mayor is authorized to enter into this
agreement between the Town of Fairplay and George Davis as described in the agreement,
attached hereto as “Exhibit A”, and to execute the same on behalf of the Town.

RESOLVED, APPROVED, and ADOPTED this 5th day of November, 2018.

TOWN OF FAIRPLAY, COLORADO
(Seal)

Frank Just, Mayor
ATTEST:

Tina Darrah, Town Clerk
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PROPERTY IMRPOVEMENT INCENTIVE PROGRAM AGREEMENT
(Brown Burro Sidewalk Project)

THIS PROPERTY IMPROVEMENT INCENTIVE PROGRAM AGREEMENT (Brown Burro Sidewalk
Project) (hereafter referred to as the "Brown Burro Sidewalk Project PIIP Agreement") is made and executed this
5th day of November, 2018, by and between the TOWN OF FAIRPLAY, COLORADO, a Colorado statutory
municipal corporation, (hereafter referred to as the "Town"), and George Davis, (hereafter referred to as the

"Owner").

WITNESSETH

WHEREAS, the Owner is the owner of certain real property in the Town commonly described as 706 Main
Street, (the “Property™); and

WHEREAS, the Owner proposes to improve the Property by removing existing curb and gutter and replacing
with a vehicle friendly curb and gutter for easier vehicle access into parking lot, which improvement will enhance
the appearance of the Property and of the Town; and

WHEREAS, in entering into this PIIP Agreement, the Town Board of the Town specifically finds that the
criteria for approval of a PIIP Agreement set forth in Section 4-9-80 of the Fairplay Municipal Code are met; and

WHEREAS, the parties hereto wish to set forth in full their agreement as to the nature and extent of the
improvements which shall be constructed and installed by the Owner within and upon the Property, and the manner
for and extent of the reimbursement to the Owner for a portion of the cost of such construction and installation; and

WHEREAS, the parties wish to memorialize all aspects of their agreement as to the terms and conditions of
such reimbursement in this PIIP Agreement.

NOW THEREFORE, the parties hereto, for themselves, their successors and assigns (to the extent this PIIP
Agreement is assignable, as specified hereinafter), in and for the consideration of the performance of the mutual
covenants and promises set forth herein, the receipt and adequacy of which are hereby acknowledged, do hereby

covenant and agree as follows:

1. Authority. This PIIP Agreement is entered into in compliance with the provisions of Article 9,
Chapter 4 of the Fairplay Municipal Code.

2. Scope of Work. The parties hereby mutually agree that Owner shall construct, or cause to be
constructed, the improvements to the Property set forth in Exhibit A hereto (the “Work” or the “Project”). Such
work shall be completed to the reasonable satisfaction of the Town prior to any reimbursement pursuant to this PIIP

Agreement. Any change in the Scope of Work shall require the prior written approval of the Town and may result in
a decrease in the amount of the reimbursement should the Town reasonably determine that the change diminishes the

cost or value of the improvements. The construction or installation of the improvements shall commence no later
than October 29, 2018, and shall be completed no Iater than December 31, 2018. Should the work not commence or

11/1/18
PIIP AGREEMENT BROWN BURRO.DOC
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not be completed by the dates specified above this PIIP Agreement shall terminate and be of no further force or
effect and the Town shall have no further obligations hereunder.

3. Cost of Project. The estimated cost of the Project is Seven Thousand Five Hundred Dollars
($7,500.00).

4. Contractor. The contractor performing the work is CMH Civil, whose address is PO Box 4369,
Dillon, CO, 80435. Any change of contractor shall require prior Town approval.

Sz Property tax rebate and matching funds. The parties hereby mutually agree that the maximum
amount of real property taxes to be rebated to Owner by the Town shall be Two Thousand Dollars ($2,000) and that
such amount does not exceed the amount of real property taxes paid on the Property to the Town during the
preceding five years. Owner shall pay not less than an amount equal to fifty percent (50%) of the total cost of the
Project. Should the cost of the Project decrease during the Work the property tax rebate provided by the Town shall
be reduced to assure that the Owner contributes at least fifty percent (50%) of the total cost of the Project.

6. Maintenance of improvements. Owner shall maintain the improvements in good condition and
repair for a period of five years from and after the date of completion. Should Owner not perform this maintenance
obligation Owner shall, upon written demand from the Town, refund to the Town all monies rebated to the Owner

by the Town pursuant to this PIIP Agreement.

7, Completion of work and payment of rebate. Upon completion of the Work, Owner shall notify

the Town of such completion and the Town shall perform an inspection of the improvements. Ifthe improvements
are completed in a satisfactory and workmanlike manner the Town shall accept same and shall, within thirty (30) day
following such acceptance, rebate to the Owner the amount required by Paragraph 5 above.

8. Annual appropriation. The parties specifically acknowledge and agree that no undertaking on the
part of the Town to rebate property taxes as specified herein constitutes a debt or obligation of the Town within any
constitutional or statutory provision. The Town's obligations hereunder shall be subject to annual appropriation by

the Town Board unless and until approved by the Town's electors.

9. Assignment/Third party beneficiaries. None of the obligations, benefits, and provisions of this
PIIP Agreement shall be assigned in whole or in any part without the express written authorization of the Fairplay
Town Board. In addition, no third party may rely upon or enforce any provision of this PIIP Agreement, the same
being an agreement solely between the Town and the Owner, and which agreement is made for the benefit of no

other person or entity.

10.  Successors and assigns. This PIIP Agreement may be recorded and shall be binding on Owner’s
successors and assigns.

11. Amendments. This PIIP Agreement shall be subject to amendment only by a written instrument
executed by each party. Any such amendment shall require the approval by the Town Board of the Town of Fairplay
at a regular or special meeting of the Town Board, and execution thereof by the Mayor and attestation by the Town

Clerk,

11/1/18
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12. Notices. Any written notices provided for or required in this PIIP Agrecment shall be deemed
delivered when either personally delivered or mailed, postage fully prepaid, certified or registered mail, return-
receipt requested, to the parties at the following addresses:

To the Town: Town Administrator
Town of Fairplay
PO Box 267
Fairplay, CO 80440

With a copy to: Lee Phillips
PO Box 1046
Fairplay, CO 80440

To the Owner: George Davis
PO Box 787
Fairplay, CO 80440

EXECUTED the day and year first above-written,
THE TOWN OF FAIRPLAY, COLORADO

Frank Just, Mayor

Tina Darrah, Town Clerk

OWNER:

George B. Davis

11/1/18
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TOWN OF FAIRPLAY
Property Improvement Incentive Program (PiIP)

APPLICATION for CONSIDERATION
Name of Applicant (Must be Property Owner); é eorgds ﬁ pﬁ IAS
Property Address: 704 /17@/;1);9 F;ﬂ/-fz’ﬂA’.w ,CO, peide
Mailing Address;____ PO BoX ~ 787 /5.41)}191/%7 Cd fo¥yd
phone:_ (7/¢) F34- RFEY
Email; gg ez»/c/‘)’a{a LY B L) Biye , 2 /

Description of Project {attach photo of current property/project area, description and/or drawings of
proposed improvements, estimates/bids, further narrative if needed, etc.):

REMOVE APPX. 32 If OF EXISTING SIDEWALK AND 6" MOUNTABLE CURB FROM MAIN

ENTRANCE TO PARKING LOT AND REPLACE WITH A STANDARD DRIVEWAY CURB CUT

TQ INCLUDE ADA COMPLIANT RAMPS NOT TO EXCEED 1V:12H SLOPE.

Estimated Cost of Project:___ $8:000:00 71 m.bé

Amount of PIIP Funds Applied for {cannot exceed amount of property tax paid to the Town of Fairplay
over the last five years):___ $2.000-86 250 el

Amount of Matching Funds from Applicant {must be at least 50% of the cost of the project):
$4:600:00. SO OO

Upon submission of this completed application a meeting will be scheduled for you to meet with the
Town Staff regarding your application and the program.

By signing this application you certify that you have received and read the rules and regulations of the
PP Program - Ordinance No. 1, 2014.

Applicant signature; z% . S, / 23ﬂf‘<0q Date: 2 f‘?f/’/": /5

=20-
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October 23, 2018

Mr. Frank Just

Betone, LLC

920 Hathaway Street #10
Fairplay CO 80440

Re: Fairplay Concrete Proposal

Frank,

CMH Civil proposes to remove and replace approximately 256 SF of 6” thick concrete
flatwork along with 32 LF of concrete curb and gutter for the lump sum price of
$7500.00. This includes all fabor, equipment, and materials to form, pour, strip, and
cure our work. Orange barrels and cones will be provided for traffic control.

Thank you for the opportunity. If you have any questions, please don't hesitate to call
me at 970.389.1078. Thanks and have a great day.

Sincerely,

@&

Chuck Sizer
CMH Civil

CMH Civil | PO Box 4369 Dillon CO 80435
| Office: 970.368.6395 | Fax: 970.368.6662

-21-
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TO: Mayor and Board of Trustees
FROM: Tina Darrah, Town Clerk

RE: Resolution No. 40 — Community Assessment

DATE: November 1, 2018

This is the Professional Services Agreement with Western Slope Consulting LLC for the
Community Assessment. We have received notice from DOLA that we have been
awarded the grant for one-half the cost of the assessment, but do not have a signed grant
contract yet. As with all grant funded projects, we cannot start the actual project until the
grant contract is signed. Due to this and as we are getting so close to the holidays, I have
asked Davis to rework the original timeline with a start date in January. The PSA was

reviewed and approved by Town Attorney Wisor.

Recommended Action:

Motion to approve Resolution No. 40, series of 2018. This will require a second and a
roll call vote,



TOWN OF FAIRPLAY, COLORADO
RESOLUTION NO. 40
Series of 2018

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY,
COLORADO, AUTHORIZING THE EXECUTION OF A PROFESSIONAL SERVICES
AGREEMENT BETWEEN THE TOWN AND WESTERN SLOPE CONSULTING, LLC,
FOR THE COMMUNITY ASSESSMENT PROJECT.

WHEREAS, Western Slope Consulting, LLC, has submitted a proposal for planning
services for completion of a Community Assessment for the Town of Fairplay and wishes to
enter into an agreement with the Town to provide these services; and,

WHEREAS, the Board of Trustees has reviewed the contract and desires to enter into an
agreement with Western Slope Consulting, LLC for the services specified in the agreement.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR
THE TOWN OF FAIRPLAY, COLORADO, that the Mayor is authorized to enter into this
agreement between the Town of Fairplay and Western Slope Consulting, LLC as described in the
agreement, attached hereto as “Exhibit A”, and to execute the same on behalf of the Town.

RESOLVED, APPROVED, and ADOPTED this 5th day of November, 2018.

TOWN OF FAIRPLAY, COLORADO
(Seal)

Frank Just, Mayor
ATTEST:

Tlna Darrah, Town Clerk

-3 RES = cunﬂ!at:t mm_qﬁzgﬁon approval.




AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT is made and entered into this day of , 2018,
by and between the Town of Fairplay, a Colorado statutory municipality (the "Town") and
, an independent contractor ("Consultant").

WHEREAS, the Town requires professional services; and

WHEREAS, Consultant has held itself out to the Town as having the requisite expertise
and experience to perform the required services.

NOW, THEREFORE, for the consideration hereinafter set forth, the receipt and
sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

L SCOPE OF SERVICES

A, Consultant shall furnish all labor and materials required for the complete and
prompt execution and performance of all duties, obligations, and responsibilities which are
described or reasonably implied from Exhibit A, attached hereto and incorporated herein by this

reference.

B. A change in the Scope of Services shall constitute a material change or
amendment of services or work which is different from or additional to the Scope of Services.
No such change, including any additional compensation, shall be effective or paid unless
authorized by written amendment executed by the Town. If Consultant proceeds without such
written authorization, then Consultant shall be deemed to have waived any claim for additional
compensation, including a claim based on the theory of unjust enrichment, quantum meruit or

implied contract.

IL REPORTS, DATA AND WORK PRODUCT

A. The Town shall provide Consultant with reports and such other data as may be
available to the Town and reasonably required by Consultant to perform the Scope of Services.
All hard copy documents provided by the Town to Consultant shall be returned to the Town if
requested. Consultant is authorized by the Town to retain copies of such data and materials at

Consultant's expense.

B. Other than sharing information with designated third parties as previously
directed by the Town, no project information shall be disclosed by Consultant to third parties
without prior written consent of the Town or pursuant to a lawful court order directing such

disclosure.

C. The Town acknowledges that the Consultant's work product is an instrument of
professional service. Nevertheless, all work product prepared under this Agreement shall
become the property of the Town upon completion of the work. Consultant shall retain its rights
in its standard drawing details, designs, specifications, databases, computer software and any other

1
10/16/18
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proprietary property. Rights to intellectual properfy developed, utilized, or modified in the
performance of the Scope Services shall remain the property of Consultant,

D. Upon request, Consultant shall provide to the Town electronic versions of all
work product, in the format (Word, PDF, or In-Design) directed by the Town.

M. COMPENSATION

In consideration for the completion of the Scope of Services by Consultant, the Town
shall pay Consultant an amount not to exceed budgeted amount per request/project. The method
and manner of payment shall be as specified in Exhibit A, attached hereto and incorporated
herein by this reference. The maximum amount specified herein shall include all fees and
expenses incurred by Consultant in performing all services hereunder. Consultant shall have the
authority to reallocate the amounts shown in the proposed budget to other budget categories
based upon project needs so long as the total project budget does not exceed the total project

amount.

IVv. COMMENCEMENT AND COMPLETION OF WORK

Within seven (7) days of receipt of a Notice to Proceed, Consuitant shall commence work
as set forth in the Scope of Services or that portion of such work as is specified in said Notice.
Except as may be changed in writing by the Town, the Scope of Services shall be complete and
Consultant shall furnish the Town the specified deliverables as provided in Exhibit A.

V. PROFESSIONAL RESPONSIBILITY

A. Consultant hereby warrants that it is qualified to assume the responsibilities and
render the services described herein and has all requisite corporate authority and professional
licenses in good standing, required by law.

B. The work performed by Consultant shall be in accordance with generally accepted
professional practices and the level of competency presently maintained by other practicing
professional firms in the same or similar type of work in the applicable community. The work
and services to be' performed by Consultant hereunder shall be done in compliance with

applicable laws, ordinances, rules and regulations.

C. Consultant shall be responsible for the professional quality, technical accuracy,
timely completion, and the coordination of all designs, drawings, specifications, reports, and
other services furnished by Consultant under this Agreement. Consultant shall, without
additional compensation, correct or resolve any errors or deficiencies in his designs, drawings,
specifications, reports, and other services, which fall below the standard of professional practice,
and reimburse the Town for construction costs caused by errors and omissions which fall below

the standard of professional practice.

D. Because the Town has hired Consultant for its professional expertise, Consultant
agrees not to employ subcontractors to perform more than percent (__%) of the work

2
1016718
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required: under the-Scepe of Servlces Upon executlon of ﬂllS Agreement, Consultant shall
furnish. to the Town.a list of: proposed sibcontiactots; and Consultant shall- not.employ a
subcontractor to. whose ,emploment the. Town .reasonably ob_]ectsH - All. contraets between
Consultﬂntand subcontzractors shall confonn to; tlns Agreement S tdine e craue
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insuranee., qufﬁcl ot o, Insyre, in an, ampunt standard in. the mdustry for the kind of work
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performed by Consultant, againist all 11ab111ty, clauns, demands, and other obligations assumed by
Consultant pursuant te.this,;Agreement;.. Sywh insurance; Sh{iﬂ be.in add;lthn to . any.gther
msurancereqmnementmmposedbylaw b Chabin e e o lina dallies 300 GO0 geneed
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B, Consultant shall procure and maintain, and shall cause any subcontractor of
Consultant to procure. and - maintain, the minimum insurance Lcoverages, listed below.. ; Such
coverages shall be procured, and. maintained. with forms.and,insurers acceptable to the, Towm In
the .case of any, claune—made policy,- the. necessary - Tetroactive dates and extended reporting
periods shall be procu:red to ma.mtam such contmuous coverage

1. Commermal general 11ab111ty msurance w1th mmlmum combmed smgle

limits of six hundred thousand - ($600,000) each occurrence and one million dollars
($1,000,000) general aggregate. .The. policy. shall be applicable.to all premises.and
+  operations. . The policy -shall include coverage for bodily injury, broad form, property
., damage. _(including - completed operatjons), ' personal,-injury .(including . coverage for
o ,cont:actqal and employee acts), blanket contractual, products, and completed operations.
The policy shall contain a séverability of interests provision, and shall be endorsed to
include the Town and the Town's officers, employees, and consultants as additional
insureds. No additional insured endorsement shall contain any exclusion for bodlly
injury or property damage ansmg from completed operatlons N

by weoNoi

2. Professlonal hablhty insurance w1th minimum lnmts of six hundred
thousand dollars ($600,000) each claim and two million dollars ($1,000,000) general

aggregate,

C. Any insurance carried by the Town, its officers, its employees, or its consultants
shall be excess and not contributory insurance to that provided by Consultant. Consultant shall
be solely responsible for any deductible losses under any policy.

D. Consultant shall provide to the Town a certificate of insurance, completed by
Consultant's insurance agent, as evidence that policies providing the required coverages,
conditions, and minimum limits are in full force and effect. The certificate shall identify this
Agreement and shall provide that the coverages afforded under the pohcles shall not be
cancelled, terminated or materially changed until at least thirty (30) days prior written notice has
been given to the Town. The Town reserves the right to request and receive a certified copy of

any policy and any endorsement thereto. .

3
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vl B Fallure on, the part of Consultant to procure, or mamtam the msa:rance requlred
herem shall constitute a material breach of this Agreement upon which the Town may
immediately terminate this Agreement, or at its discretion, the Town may procure or renew any
such policy or any extended reporting period thereto and may pay any and all premiums in
connection-therewith, -andrall monies so paid. by the Town shall. be repaid:byi Congultant to-the
Tewn:upon demand; or;the. Town may afffset the ¢ost, of the premlums agamst any, monigs’ due to

Gensultantﬁ%om»thel‘own T L T R S I T R s I L
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o 1 Gomulant. egteﬂs p.tndemmfy am hOld haﬂnless the. TOWP and, its @ﬁﬁmfse tnsstsrs?
vojupieers, representafive, . agepts, e;nployees, heirs and, asmgns, frem . and. against . all, clauns.,
l}abﬂrty, demages losses, expenses: 1and demands mcludmg attorney.s, fees,, on agcount o,ﬁ mjurx,
loss, or damage, mc.ludmg, without limitation, claims arising from bodlly injury, personal injury,
sickness, disease, death, property loss or damage, or any other loss of any kind whatsoever,
which anse out of or.are in any: mamler connected with this Agreement or the Scope of Services
if such injury, loss, or damage is caused in whole or in part by, the act, omission, error,
professrdnal error, mistake,” negligence;.. orrother- faukt . of -Consultant,: anyi. subcontractor.-of
Consultant, or-any officer;..employee,. representative, or* agent::of Consultant or of -any
subcantractor. of. Consultant; -or. which. arise. out: of - any :workmen's. compensdtion claim-of any
émployee of Consultant-or of any employee of any subcontsactor of Consultant. . .
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VIII INATION

T.hls Agreement shatl teimmate ‘at such time-ag the: Work ‘describied -in the: Scope of
Services is completed; and the requirémerits.of this Agreemeiit.are satisfied, or'upon. the Towin's
prov1d1ng Consultant with seven (7) days advance written notice, whichever occurs first. If the
Agreement is terminated by the Town's issuanice of written notice of intent to terminate, the
Town shall pay Consultant for all work. previously authorized.and completed; prior te: the: date of
termination. If, however, Consuita:nt has-substantially of inaterially breached. this Agreemeht,
the Town shall have any remedy orri ght of set-off available at law and equity. If the Agreement
is terminated for any reason other than cause prior to completlon of the Scope of Services, any
“‘?ﬁ:P‘ftdﬂ?%‘FM: ];W” ! ,theneaﬁer shall be at the Towns sole risk, uhiless othervnse
consented to 'by Consul tant

NN T

IX. CONFLICT OF { INTEREST

traeoy

. Consultant shall dlsclose any personal or pnvate interest relgted to property or busmess
within’ the Town. Upon dlscIosure of any such interest, the Town shall determine if the interest
constitutes a conflict of intérest. If the Town determmes that a conflict of interest exists, the
Town may treat such conflict of interest as a-default and terminate this Agreement. _
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Agreement shall be, and remain at all tlmes, employees or agents of Consultant for all purposes.
Consultant shall. make no-representation that it is a Town employee for.any purposes. Consultant
is not entitled to receive from the Town any benefits, including without limitation workers'
compensation or unemployment compensation. The Consultant is obligated to pay all federal,
state and local income tax: or.other applieable:tax on any moneys eamed or paid ipurstiant to' thig
Agreemént. : Nothing:herein shall ‘create or be ‘construed as creating a parttership; joint séenture
or agency relationship between the parties; and no party shall have the authority to bind the other
in any respect

XT. lLLEGAL ALIENS . ' _ '

cadgt e o NEIRT 8 LR :

Cemﬁeatron Consultant hereby -certifies: thar -at thertame of this ceruﬁeatron 1t

does ndt: knowmgly eimploy or contract:with:an 111egal alien' who, will perform work: undér. the
Agreement and: that the Consultant will participate in eithér the E-Verify ‘Program ‘administered
by the United States Department of Homeland Security and Social Security Administration or
the Department Prograni admiststered by the Colorado Departmert of Labor and Employment i
order to’ confirm the employment” eligibility of all employees who ‘die newly hired ‘for

employment to perform work under the Agreement.

B. ProhrbrtédAets Consultaritshallnot s e

T IO SRS SRR
( 1) Knowmgly employ or contract with an illegal ahen to perform work under
this Agreement or -

1 - I TSRE [ At ik

(2)-- - Bntfer mto a contract Wlth a subcontractor that fails to certify to Consultant

that the subcontractor shall not knowingly employ or contract with an illegal alien to
perform work under this Agreement.

C. Verification.

) IF Consultant .lhasremnloyees, Consultant :l.las"conﬂrmed theeml:')lloyment
eligibility of all employees who are newly hired for employment to perform work under
-this- Agreement through partlclpatlon m erther the E-Venfy Program or the Department

uh'm?fogﬁm SR Gaphoy f_ Mo Teos ot 5!:; Trom ol gty T skUDE,
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(2) - Consuliant: shall not use the E-Venfy Pro grarn or' the"Department Prograrn

procedures to undertake pre-employment screening of job applicants while this

Agreement is being performed.

.. (3) - If Consultant obtains actual knowledge that a subcontractor performing
work under this Agreement knowingly employs or contracts with an illegal alien who is
performmg work under the Agreement Consultant shall

'| DU LS |

E a. Not:lfy the subcontraetor and- the ToWn 'mthln three: (3) days 'that

C .‘
B Corisdltant Kas. dotual knowledge that 'the - subcontractor is” empioyrng or
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LR eontracting w1th an - ﬂlegal allen who is perfermmg -wetk- under the Agreement
‘axuj Cu . BT

* _ b.- .. Terminate the subcontract with the subcontractor if within three (3)
days of recelvmg the notice required pursuant to subparagraph (a) hereof, the
subcontractor dogs not stop eniploying:or contracting with the illegal alien who is

-~ .. uperforming-werk under the Agreement; except-that Consnltant shall not terminate
ST .- the contract with:-the. subcontractor if during such three (3):days the subconfractor
provides information to establish that the subcontractor has not knowingly
employed or contracted with an illegal alien who is performlng work under the
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R Consultant shall comply mth any; ,reasonahle request by the. Colorado Departn;gent
_ of I.iabor and Employment made in the course. of an.investigation conducted pursuant to,C. R.S, §
__.'8*17 5 102(5)(a) to. ensute that Consultant is complytng with this Agreements Ced

- E R [f Consultant does not have employees Consultant shall sign the “No Employee
Affidavit” attached hereto as Exhlblt B.

o F . If Consultant w15hes to verlfy the lawful presence of newly lnred employee_s _who
perform ‘work under the Agreement via the Départment Program, Consultant shall sign the
“Department Program Afﬁdav1t” attached hereto as Exlublt C.

XIL. INSPECTION AND OPEN RECORDS

A Insp tlon The Town and its duly authorized representatives shall have access to
any books, documents, papers, and' records of the Consultant and its subcontractors thiat are
related to this Agreement for the purpose of making aud1t, examination, excerpts, ) and

transcriptions.

. B. Open Records. The Town is subject to and bound by the Colorado Open Records
‘Act, § 24-72-101 et seq. C.R.S. Any and all documents Consultant prepares pursuant to this
Agreement may be sul'ﬂect to productlon andfor _reproduction, pwsuant to those statutes;
1r.respect1ve of any, copyrnghts heldlby the Consultant The Consultant hereB waives an¥r clalms
of any kind whatsoever against the "Town for the ‘Town’s compliance. of atlempted compllance
with the provisions of the Open Records Act related to the project.

XTII. MISCELLANEOUS

A.  Goveming Law and Venue. Th_is Agreement shall be governéd by the laws of the
State of Colorado, and any legal action concerning the provisions hereof shall be brought in Park

County, Colorado.

gl !
‘B, No Walver Delays in enforcement or the walver of any o;ne or more defaults or
breaclles of ‘this Agreement by the Town sl1all not consntute a walver of any of the other terms or
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C. Integration. This Agreement and any attached exhibits constitute the entire
Agreement between . Consultant and’ the Town, supersedmg all prror oral » OF ~Written.
1 RN CPTRTE i -.,-;'

Acommumcatlons, T et el e : R P i

) Ii Thrrd Partles There are ne intended th1rd-party beneﬁc1ar1es to this Agreement

TR E Notlce Any notrce under th.ls Agreement shall be in wrrtmg, and shall be deemed
suﬁicwnt when directly presented or sent pre-paid, first class Umted States Mail, addressed as
follows: . Shercande s s o B
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The Town Tina Darrah -

i Town.Admiristrator « e e, e et e
Town of Fairplay - N TRRPUNT
.. 901 Main Street/PQ Box 267 .. T s g e e
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& ' ;' B everabrlgg If any prov1smn of this Agreement ig found b.y 4 court of competent

jurisdiction to be unlawful or unenforceablc for a.ny reason, the remMmg prov151ons hereof shall
remain in fuIl force and eﬂ‘ect : : oL T

I

. G.' Modlﬁgguo:n Thts Agreement may onIy be: modlfied upon matten agrccment of
the parties.

H. Assigninent. ‘Neither this Agreement nor any of the rights or obhga:dons of the
parties hereto, shall be asmgned by elther party withont the written consentof the other: - . =

L Governmental Iinmunity. Thei Town, its officers, and its employees, are relying
on, and do not waive.or.intend to waive by any provision of this' Agreement, the monetary
limitations (presently one hundred fifty thousand dollars ($150,600) per person and six hundred
- thousand dollars ($600,000)" per occurreiée): or any ofher righits, imminities; and pmtectlons
prowded by the Colorado Goveinmerital Immunity Act, C.R.S.§ 24-1 0 101 et seq., as amended
or otherwise available to the Town and its officers or employees.

I Rights and Remedies. The rights and remedies of the Town under this Agreement
‘are in -addition to any other rights and remedies provided by law. The expiration of this
Agreement shall in no way limit the Town's legal or equitable remedies, or the period in which
such remedles may be asserted, for work neghgently or defcctlvely performed R
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K. Non-app_ropnatron As required by Article X, Sectlon 20 of the Colorado
Constitution, any obligation of the Town not to be performed durmg the current fiscal year is
specifically made subject to approprlatlon of funds for such performance Should the ToWn s
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governing body not appropnate funds for the performance of this contract in any future fiscal
year this Agreement shall automatically terminate without further action by the parties. No
provision of this Agreement shall be construed or interpreted: 1) to directly or indirectly obligate
the Town to make any payment in any year in excess of amounts appropriated for such year; ii)
as creating a debt or multiple fiscal year direct or indirect debt or other financial obligation
whatsoever within the meaning of Article X, Section 6 or Article X, Section 20 of the Colorado
Constitution or any other constitutional or statutory limitation or provision; or iif) as-a donation
or grant by the Town to or in aid of any person, company or corporation within the meaning of
Article X1, Section 2 of the Colorado Constitution.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date
first set forth above,

TOWN OF FAIRPLAY
Mayor
ATTEST:
Tina Darrah, Town Clerk
CONSULTANT
By:
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EXHIBIT A
Scope of Services
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EXHIBIT B
No Employee Affidavit
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'NO EMPLOYEE AFFIDAVIT

[To be ca,_}ti:p'l’e?ed only if _C"qttSultan;i does not have qiz)g.emplojégs]

1. Cheek ahﬂ_ qemplefe, o[ie: :

S o , am a sole proprictor doing business as

. 1do not currently employ any individvals. Should.l employ
any mdmduals during the term of my Agreement with the Town, I certify that I will. comply
with the lawful presence, venﬁcanon requirements outlined in that Agreement.

OR

O i B , am the sole ownér/member/shareholder of
' ,8 [specify type of entity

— ie., corporation, limited 11ab111ty company], that does not currently employ any individuals.

Should I employ any individuals during the course of my Agreement with-the Town, I certify

that I will comply with the Jawful presence verification requirements outlined in that Agreement

2, Check one. S S
O Iam a United States citizen or legal permanent resident.

The Town must verify this statement by reviewing one of the following items:

A valid Colorado driver's license or a Colorado identification card;

A United States military card or a military dependent’s identification card;
A United States Coast Guard Merchant Mariner card,

A Native American tribal document;
In the case of a resident of another state, the driver’s license or state-

issued identification card from the state of residence, if that state requires
the applicant to prove lawful preserice: prior to’ tke ts.s*uance“of,{h‘e '
identification card; or S

«  Any other documents or combination of documentis listed in the Town's
“Acceptable Documents for Lawful Presence Verification” chart that
prove both the contractor’s citizenship/lawful presence and identity.

OR
[0 1am otherwise lawfully present in the United States pursuant to federal law.

Consultant must verify this statement through the Federal Systematic Alien Verification
of Entitlement program, the "SAVE" program, and provide such verification to the Town.

Signature e Date

11
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EXHIBIT C
Department Prog_ am Affidavit
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DEPARTMENT PROGRAM AFFIDAVIT

[To be completed if Consultant participates in the
Department of Labor Lawful Presence Verification Program] -

L as a public contractor under contract with the Town of

F an'play (the “Town”), hereby affirm that

. L I have examined or will examine the legal work status of all employees who are

newly hired for employment to perform work under this public contract for services (“Contract”)
with the Town within twenty (20) days after such hiring date; .

2. - I have retained or ‘will retain file copies of all documents required by 8 US.C.'§
1324a, which verify the employment eligibility and identity of newly hired employees who
perform work under this Contract; and

3. " "I'have not dand will not alter or falsify the identification documents for my newly
hired employees who perform work under this Contract.

Consultant Signature Date
STATE OF COLORADO )
) ss.

COUNTY OF )

The foregoing instrument was subscribed, sworn to and acknowledged before me this
day of , 2018, by as of

My commission expires:

(SEAL)

Notary Public
13
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Proposal
Fairplay, Colorado

Community Assessment

Submitted by:
Western Slope Consulting, LL.C Leggitt Studio, LLC
Davis Farrar Jim Leggitt, FATA
Matthew Farrar 2012 Ash Street
0165 Basalt Mountain Drive Denver, CO 80207
Carbondale, CO 81623 720-262-2819
970-963-2781 jim@leggittstudio.com

wsconsulting@sopris.net

Lamont Planning Services
Leslie Lamont
725 Melissa Lanc
Carbondale, CO 81623
970-963-8434
lezlamont@gmail .com
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WESTERN +» SLOPE « CONSULTING * LLC
Cover Letter

August 30, 2018

Ms. Tina Darrah

Town of Fairplay Administrator
PO Box 267

Fairplay, CO 80440

Dear Ms. Darrah:

The team of Western Slope Consulting, LLC (WSC), Lamont Planning Services (LPS) and Leggitt
Studio, LLC (LS) is pleased to submit this response to the Town of Fairplay Request for Proposals
(RFP) for the Fairplay Community Assessment. Davis Farrar, principal at WSC will be the lead
consuitant. We are excited about the opportunity to work in Fairplay again.

The team’s collective experience, skill set and approach to community engagement are well suited to the
Fairplay project and will result in realistic and actionable outcomes that have strong public support. Our
goal is to deliver Fairplay a Community Assessment that empowers the town to implement their own
ideas and to move Fairplay in a positive direction.

Our long-term Western Slope presence, previous work in Fairplay and experience in small Colorado
communities brings familiarity and understanding to the project. We will deliver Fairplay timely quality
service with implementable results. We are available to begin work immediately upon selection and will
deliver the final product on schedule. Thank you for the opportunity to submit this proposal. We look
forward to discussing our qualifications with you in the near future.

Sincerely,

e

—-.-_.‘ ‘—_--S
Davis Farrar
Project Lead

0165 BASALT MT. DRIVE « CARBONDALE, COLORADO « 81623
PHONE: 970-963-2781 « WSCONSULTING@SOPRIS NET

Page - 3
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Project Team

Davis Farrar (Western Slope Consulting LLC) will serve as the overall Project Lead, orchestrating the activities of
the Community Assessment team. He will serve as the primary contact with town staff. Davis will also serve as
the lead for engagement activities with the Leadership Committee, stakeholder groups, elected officials and the

public.

Davis is the principal of Western Slope Consulting, LLC, a community planning and urban design firm with 23
years of experience based in Carbondale, Colorado. Davis’s 38 year career includes involvement with municipal
planning and management in both the public and private sectors. He enjoys the challenges and variety of
opportunities associated with planning projects in small Colorado communities.

Matt Farrar (Western Slope Consulting LLC) will serve as the lead on analytical work, developing materials for
public outreach and meetings, and creation of documents and graphics. Matt will assist with the design and
implementation of engagement activities.

Matt is a partner in Western Slope Consulting, LLC. Matt holds master’s degrees in both Urban and Regional
Planning and Urban Design. He has experience working as a municipal planner and as a nonprofit planning
consultant. Matt is a native of western Colorado and enjoys opportunities to work with small communities to
realize their goals, while preserving their heritage and authenticity.

Leslie Lamont (Lamont Planning Services) will work alongside Davis Farrar to facilitate engagement activities
with the Leadership Committee, stakeholder groups, elected officials and the public. Ms. Lamont will assist with
the design and implementation of engagement activities.

Leslie Lamont has been doing planning work and community facilitation throughout the Roaring Fork Valley for
the last 25 years. Leslie was a principal planner for Otak, Inc. for two years, a Pitkin County Commissioner from
1995-2000 and a project planner as well as Deputy Director of Community Development for the City of Aspen
for six years managing caseload planning for the Department. Leslie’s experience with the City of Aspen and as
an elected official included numerous opportunities to interact with a variety of stakeholder groups in the County
as well as various staff members of the communities within the County and other elected officials.

Jim Leggitt (Leggitt Studio LLC) will work alongside Matt Farrar to develop graphics for community engagement
activities and the Community Assessment document.

Jim is an architect, urban planner, author, educator and professional illustrator who has been practicing for over
forty years in Colorado. In addition to being the principal of Leggitt Studio LLC, he has conducted design
visnalization seminars and drawing workshops throughout the country and Canada for over twenty years. He has
also authored DRAWING SHORTCUTS: Developing Quick Drawing Skills Using Today’s Technology.

Related Experience

We have assembled a team that has experience with a range of community planning efforts including
comprehensive plans, parks/recreation and open-space master plans, trail master plans, downtown plans and site-

specific planning projects.

Our team brings a strong understanding of how to effectively work alongside the community to identify assets,
opportunities, needs and challenges. We also understand how to develop the community’s ideas for addressing
these issues into realistic and actionable outcomes.

QOur experience has tanght us that the most successful planning projects are those that are driven by the
community. Our goal is to empower the people of Fairplay to implement their ideas and produce positive change.
Our team has the experience and knowledge to facilitate and support community members as they move forward
with their plan.

Similar Projects
The following examples are other similar planning projects that included steering committees, public outreach,
goals/policies, recommendations, implementation actions and GIS mapping.

Our team has been involved with similar projects for municipal clients. These include:

Page - 4
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2013 Fairplay Comprehensive Plan

Poncha Springs Comprehensive Plan Update

Poncha Springs Parks and Recreation Master Plan

Town of Eagle River Corridor Master Plan

Collbran Downtown Master Plan

Downtown Strategic Plan - Fraser, Colorado

Strong at Heart (Downtown Plan) - Taos, New Mexico

Gunnison Vibrancy Initiative (Downtown Plan) - Gunnison, Colorado

Confluence Redevelopment Plan - Glenwood Springs, Colorado

Y V.V ¥V V ¥V V¥V V¥V V V¥

Estes Park, CO Downtown Plan
Idaho Springs, CO East End Plan

What Makes Our Team Unique

We Know and Understand Fairplay

Davis Farrar, Matt Farrar and Leslie Lamont teamed to work with the Fairplay community to develop the 2013
comprehensive plan and the Fairplay Unified Development Code. We have a solid understanding of the Fairplay

community and will bring that knowledge and experience to this projeci.

We Know Small Towns

All the members of our team have experience working in smaller Colorado towns. For 38 years, Davis Farrar has
specialized in delivering planning consulting services to communities across the Western Slope. Matt Farrar has
served as a municipal planner and planning consultant working with communities in the West. Leslie Lamont
was County/Town planning director and additionally served as a Pitkin County Commissioner. Jim Leggitt has
worked with numerous small western communities on corridor and downtown revitalization initiatives, employing
his hand drawing skills to visualize “before and after” scenarios. This collective experience gives us an
understanding of the nuances, intricacies and challenges of smaller communities. We know what works.

v

We Believe in a Community Driven Approach

Our team recognizes the value of local expertise, particularly when it comes to understanding what is best for
Fairplay. In this project, the people of Fairplay will be tasked with deciding how to identify and create the change
they want. Our role will be to use our knowledge and expertise to guide them in this process.

We Empower Communities to Visualize Their Ideas

Jim Leggitt is one of the premier hand sketch artists in Colorado. Utilizing Jim’s artistic skill set, our team will
translate the community’s ideas into graphic images. This process is invaluable to help participants visualize how
areas of Fairplay can be transformed. Sketches are an effective tool for generating enthusiasm for change.

Community Engagement Examples

Leadership Committee

Matt Farrar led the design and implementation of the engagement process for the “Gunnison Vibrancy Initiative.”
A key component of this process was the involvement of a Leadership Committee, comprised of community
members with a vested interest in the success of downtown Gunnison. This group was actively involved
throughout the project resulting in strong ownership of the outcomes. These committee members continue to play

an important role in supporting the city with ongoing impiementation efforts.

Focus Group Meetings

Our team is experienced working with small groups of stakeholders such as local and county governments,
departments of transportation, business owners, realtors, developers, advocacy groups and area residents. Focus

Page -5
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group meetings are valuable because they offer a comfortable setting to discuss ongoing projects and give input.
We typically structure these meetings as one-hour sessions and choose a location that is convenient for the most
participants. We encourage town staff to participate in these meetings so that they can become familiar with

stakeholder interests.

Community Meetings

Our team has extensive experience hosting large public meetings. We’ve learned that these types of meetings can
be valuable but need to be structured in a thoughtful and purposeful manner. Such meetings tend to capture a
select demographic and not a broad cross-section of the community. To broaden participation, we design these
meetings to be fun and interactive. We often include amenities such as food, drink and childcare. To keep
participants actively engaged, we offer photo booths, mapping exercises, visual preference surveys, and a variety
of other interactive activities. Online questionnaires have also been used as an additional option to engage those

who do not attend.
Public Open House/Street Party/Demonstration Projects

Matt Farrar played a key role in the design and implementation of the community engagement process for “Strong
at Heart,” a downtown planning effort in Taos, New Mexico. This past spring, a weeklong design workshop was
hosted in Taos to develop maps, diagrams and sketches of the community’s ideas. To showcase the final products
from the workshop, an cutdoor public open house was held in conjunction with a street party (with music & food
trucks) and a demonstration of temporary street improvements. This event had a strong turnout and was a fun and
lively event. Participants were able to view and provide feedback on the products from the workshop and observe

how certain street improvements, such as curb bulb-outs work. Please visit
{https://www.youtube.com/watch?v=Zom1 VLCGq64) to view a short video of this event. Our team looks to find

opportunities to design such unique events for each project.

Potential Conflicts of Interest

The team does not have any conflicts of interest with this project.

Client References
Catherine Trotter - Fraser Town Planner
P.O. Box 370, Fraser, CO 80442
ctrotter@town.fraser.co.us, 970-726-5491, ext. 209

Russ Forrest - Gunnison City Manager
PO Box 239, Gunnison CO 81230
rforrest@gunnisonco.gov, 970.641.8080

Ryan Mahoney - Basalt Town Manager
101 Midland Avenue, Basalt, Colorado 81621
Ryan.mahoney(@basalt.net, 970-927-4701 Town Hall 520-906-3053 Cell

David McConaughy - Municipal Attorney - New Castle, City of Delta
901 Grand Avenue Suite 201 » Glenwood Springs, CO 81601
dmcconaughy@garfieldhecht.com, 970-947-1936 Office

Lew Evans - Town of Collbran Mayor
P.O. Box 344 « Collbran, CO 81624
lew.evans@townofcollbran.us, (970) 788-8878 Cell, 970-487-3751 Town Hall
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Scope of Work

The following is the proposed scope of work. We are willing to modify the scope of work based upon available
funding and discussions with the town during contract negotiations.

Project Phase I - Comprehensive Plan Tasks

Task 1.0 - Coordinate Project Logistics with Town Staff

WSC will work with town staff to:

1. Clarify and confirm the focus area and the desired outcomes for the Community Assessment.

2. Develop a communication and outreach strategy for the Community Assessment engagement process.

The purpose of this strategy is to:

Identify the communication channels (newspaper, email blasts, social media, etc.) to be used.

Responsibility for the management of communication channels.

Assign responsibility for the creation of public outreach materials (flyers, newspaper ads, agendas, etc.).
4, Provide a schedule for the distribution of public outreach materials.

Total Task Hours: 5

LPS T N T—y

Task Deliverables:

1. Participation in up to 2, one hour conference calls with town staff.
2. Memo summarizing focus arca and desired outcomes for the Community Assessment.

3. A communication and outreach strategy document.

Task 1.1 - Establish Leadership Committee

Town staff and Board of Trustees will be tasked with identifying and contacting community members to serve on
a Leadership Committee for the assessment. WSC will support these efforts by providing advice on the types of
stakeholders to engage and assist with developing any outreach materials that may be needed.

Town staff will be responsible for confirming participation on the Leadership Committee and developing a
contact list for the committee that will be made available to WSC.

The intent of the Leadership Committee is to:

1. Represent the interests of key stakeholder groups with a vested interest in the success of downtown
Fairplay.
2. Assist with outreach ¢fforts to ensure broad community participation in engagement activities.

3. Maintain long-term ownership of the assessment’s outcomes and support the town with implementation
cfforts.

It is important for members of the Leadership Committee to be invelved throughout the Community Assessment
process. They will be asked to participate in a number of activities over the course of the project.

Total Task Hours: 3
Task Deliverables:

1. Up to 2, one hour conference calls with the town staff.

Page - 7
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2. Outreach materials to be sent to potential committee members, as needed.
Task 1.2 - Review & Summarize Town Plans/Studies
WSC will review all existing plans and studies relevant to the Community Assessment. WSC will prepare a

summary of the key findings from these documents. This summary will enable our team and the community to
better understand the ideas/concepts that have been proposed.

Following the review, WSC will coordinate a conference call{s) with town staff to discuss any progress being
made on the ideas/concepts that have been proposed. It will also be important to discuss any impediments or

challenges that have been encountered.

Town staff will be responsible for providing the WSC with all plans and studies relevant to the Community
Assessment.

Total Task Hours: 12

Task Deliverables:

1. Review of all existing plans and studies relevant to the Community Assessment.
2. Memo summarizing key findings from the review.
3. Up to 2 one-hour conference calls with town staff.

Task 2.0 - Communi uestionnaire

WSC will work with town staff to develop and distribute an online and/or hard copy questionnaire to gather input

from the community on:

1. Key assets and opportunities.

2. Key challenges and needs.

3. Ideas for taking better advantage of assets and opportunities.
4. Ideas for addressing challenges and needs.

The input from the community will assist our team with identifying key issues to focus in on through the
assessment.

Task 2.1 - Create Questionnaire

WSC will work with town staff to develop the questions for the questionnaire. WSC will input this information
into an online and/or hard copy format. Town staff will be responsible for making hard copies of the
questionnaire available to the public, as well as collecting the hardcopies and providing those to WSC.

It is recommended that the questionnaire be made available for approximately three weeks in advance to ensure
adequate time for community participation.

Task 2.2 - Prepare Qutreach Materials for Questionnaire

WSC will work with the town staff to develop any outreach materials needed for the questionnaire. Town staff
and the leadership committee will be responsible for distributing any outreach materials and working to assure

broad community participation in the questionnaire,

Total Task Hours: 4
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Task Deliverables:

1. An outline and/or hardcopy community questionnaire.
2. Qutreach materials for the questionnaire.
3. Compilation and analysis of all questionnaire responses.
4 Summary document that highlights key items from the questionnaire responses including all verbatim
mput.
Task 2.4 - Community Visit #1

WSC and LPS will fravel to Fairplay to facilitate a series of meetings with the leadership committee, key
stakeholder groups and the public. The intent of these meetings is to:

1. Gather feedback on previous ideas/concepts that have been proposed.

2. Coliect input on local assets, opportunities, chailenges and needs.

3. Gather information on projects or other efforts that might already be underway or in the works.
4. Discuss key elements of successful downtowns.

Task 2.5 - Preparation for Community Visit #1

WSC will work with the town staff to coordinate venues, audio/visual equipment, catering and any of the logistics
for the meetings to be held during the first community visit. Town will be responsible for providing meeting
space and projection screens that may be required, as well as refreshments for the meetings.

WSC and LPS will prepare all materials for the meetings including presentations, agendas, sign-in sheets, posters
and maps. Materials to be printed will be delivered to the town staff and the town will be responsible printing

these materials.

WSC will work the town staff to pair outreach materials for the first community visit. The town staff and
leadership committee will be responsible for distributing those materials and encouraging participation from the

community.

Task 2.6 - Travel to Fairplay
WSC and LPS will travel to Fairplay to facilitate the meetings for the first community visit.

Task 2.7 - Community Meetings

It is anticipated that the meetings for the first community visit will include:

1. Leadership Committee Meeting

A meeting to convene the Leadership Committee and discuss:

a. Their roles and responsibilities.
b. Key clements of successful downtowns.
¢. Their thoughts on assets, opportunities, challenges and needs.
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2. Walking/Driving Tour

A tour with WSC, LPS, town staff, elected officials, members of the Leadership Committee and other interested
members of the public to visit and discuss key areas in the town of Fairplay. This will also serve as an
opportunity gather photographs the Community Assessment.

3. Focus Group Meetings

Small group mectings with targeted stakeholders to discuss efforts they may have underway to strengthen the
downtown and gather their input on assets, opportunities, needs and challenges.

Stakeholders to engage include:

Business owners/Chamber of Commerce

a
b. Local realtors and developers
¢. Town/County/fire/EMS staff
d. Colorado Department of Transportation

€. Youth groups

f. School district staff
g. Advocacy groups.
4, Public Open House

4. A community meeting to:

Provide an overview of the Community Assessment project.
b. Discuss key elements of successful downtowns.

c. Conduct mapping exercises, including a “crashes and close calls” map to identify dangerous
intersections, and, an asset identification map.

d. Conduct poster exercises to gather thoughts on assets, opportunities, challenges and needs.
e. Host a Photo Booth or other fun activity to gather the “best ideas™ for improving downtown Fairplay.

Total Task Hours: 32/14 Hours for Travel

Task Deliverables:

1. Upto 2, one hour conference calls with town staff to coordinate logistics for Community Visit #1.
2. Materials for meetings including, presentations, agendas, sign in sheets, posters and maps.
3. Outreach materials for meetings.

4. Facilitation meetings held during Community Visit #1.

Task 2.8 - Analysis & Summary of Input

WSC will compile and analyze ail input gathered from the Community Questionnaire and the Community Visit
#1. WSC will create a summary document from this input. This document will highlight key themes and include

all verbatim comments as an appendix.

The summary document will be provided to town staff so that it can be made available to the public.
Total Task Hours: 32
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Task Deliverables:

1. Compilation and analysis of all input gathered during Community Visit #1.
2. Summary document that highlights key themes and includes verbatim input from Community Visit #1.

Task 2.9 - Prepare Draft Sketches

WSC will work with LS and town staff to develop up to 8 “before” and “after” sketches. These sketches will be
used to illustrate the key themes and ideas that emerge from the community input gathered on assets,
opportunities, challenges and needs.

These sketches will be further refined with additional community input collected during Community Visit #2.
Total Task Hours: 12
Task Deliverables:

1. Upto 8 “before” and “after” sketches.
Task 3.0 - Community Visit #2

WSC and LPS will travel to Fairplay to facilitatc meetings with the public and the Leadership Committee, The
intent of these meetings is to:

1.  Gather feedback on specific ideas for addressing the assets, opportunities, challenges and needs identified
by the community.
2. Gather input on the prioritization of implementation projects.

3. Develop the implementation plan to be included in the Community Assessment.
Task 3.1 - Preparation for Community Visit #2

WSC will work with the town staff to coordinate venues, projection screen, refreshments and any other logistics
for the meetings to be held during the second community visit. The town will be responsible for any venue or
projection screen that may be required, as well as any refreshments for the meetings.

WSC and LPS will prepare all materials for the meetings including, presentations, agendas, sign-in sheets, posters
and maps. Any materials to be printed will be provided to town staff and the town will be responsible for printing

these items.

WSC will work with town staff to prepare outreach materials for the second community visit. Town staff and the
Leadership Committee will be responsible for distributing these materials and encouraging participation from the

community.

Task 3.2 - Travel to Fairplay
WSC and LPS will travel to Fairplay to facilitate the meetings for the second community visit.

Task 3.3 - Community Meetings

It is anticipated that the meetings for the second Community Visit will include:

1. Public Open House
A community meeting to:
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a. Present the key themes and ideas that emerge from the community questionnaire and community visit
#1.

b. Gather input on the “before™ and “after” sketches and other ideas related to assets, opportunities,
challenges and needs.

c. Gather input on the prioritization of implementation projects.
d. Gather input on potential barriers to successful implementation.
2. Leadership Committee Meeting

A meeting with the Leadership Committee to discuss:

Outcomes from the Public Open House.

b. The implementation plan for the Community Assessment that will detail implementation projects,
project lead, potential partners, timeframes and potential funding sources.

¢. Presentation to the Board of Trustees {Optional)

As an alternative to presenting the final draft of the Community Assessment to the Board of Trustees at a later
date, a presentation could be integrated with the second community visit. This presentation would cover:

a. Key themes and ideas related to assets, opportunities, challenges and needs
b. A draft of the implementation plan
Total Task Hours: 24/14 for travel

Task Deliverables:

1. Up to 2, one hour conference calls with town staff to coordinate logistics for Community Visit #2.
2. Materials for meetings including, presentations, agendas, sign in sheets, posters and maps.

3. Outreach materials for meetings.

4. Facilitation of meetings held during Community Visit #2.

Task 3.4 - Prepare Draft Community Assessment

Drawing on the input collected, WSC will prepare a draft version of the Community Assessment for the town of
Fairplay. The draft document will include the following components:

1. Executive summary-will highlight the key themes and ideas that emerged.

2. Overview/observation - will provide a general overview of the assessment focus area based on our team’s
observations. It will also provide a brief overview of the community engagement process.

3. Issue areas and recommendations - a discussion of key assets, opportunities, challenges and needs
identified by the community in relation to key elements of successful downtowns. This will include
recommendations for addressing these issues in Fairplay.

4. Action Plan - will provide general information about possible funding sources, building organizational
capacity and local leadership. It will also include an implementation matrix with clearly defined
implementation projects, project leads, potential partners, time frames and potential funding sources.

Emphasis will be placed on making the document visually interesting through the inclusion of photographs,
diagrams and sketches.




Task 3.5 - Draft the Community Assessment

WSC will prepate a draft of the Community Assessment to be reviewed by town staff and volunteers from the
Leadership Committee, if appropriate. The draft Community Assessment will be delivered to the town staff
within six weeks of Community Visit #2. Town staff will review the draft document and compile all feedback
into a single document to be used by WSC to make final revisions to the Community Assessment.

Task 3.6 - Finalize Sketches

In conjunction with the preparation of the draft Community Assessment, WSC will work with LS to make final
revisions to the “before” and “after” sketches. Revisions will be made based upon input gathered during
Community Visit #2. The final “before” and “after” sketches will be included in the draft Community

Assessment.
Total Task Hours: 32
Task Deliverables:

1. Draft Community Assessment.
2. Final “before” and “after” sketches.

Task 3.7 - Final Draft of Community Assessment

WSC will make revisions to the Community Assessment using the feedback on the draft document from town
staff and Leadership Committee volunteers.

Total Task Hours: 8
Task Deliverables:

1. Final draft of the Community Assessment.
Task 3.8 - Presentation to Board of Trustees

WSC will travel to Fairplay to present the final draft of the Community Assessment to the Board of Trustees at a
regularly scheduled meeting. This presentation will take place within 10 weeks of Community Visit #2. WSC
will work with town staff to encourage participation of Leadership Committee members at this meeting. If
requested, the presentation to the Fairplay Board of Trustees can be made remotely using a conference call service

such as Uber conference or Skype.
Total Task Hours: 1/7 for travel

Task Deliverables:

1. Presentation of final draft of the Community Assessment to Fairplay Board of Trustees.

Task 3.9 - Finalize Community Assessment

WSC will make final revisions to the Community Assessment using feedback from the Fairplay Board of
Trustees.

Total Task Hours: 4

Task Deliverables:
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1.

Final Community Assessment document
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Timeline

Proposed Timeline for Fairplay Community Assessment

Task | Description SEPT | OCT | NOV | DEC FEB | MAR
# 2018 | 2018 | 2018 | 2018 2019 | 2019
Phase 1
1.0 Coordinate Project Logistics Week of | Week of
' with Town Staff 9/24 108
11 Establish Leadership Week of | Weekof
) Committee 9/24 lo/is
12 Review & Summarize Town Week of | Week of
) Plans/Studies 9/24 10/22
Phase 2
2.0 Community Questionnaire
2.1 | Create Questionnaire n;ﬁ ;'f
2.2 Prepare Outreach Materials for Week of
) Questionnaire 10/15
2.3 Community Visit #1
. . Week of
2.4 | Prep for Visit 10022
2.5 | Travel to Fairplay H;j.e/l_f gf
2.6 | Community Mestings eek of
2.7 | Analysis & Summary Input ";eﬁ;f n;e;’;_;of
2.8 | Prepare Draft Sketches H;ef/.’:;f WIe;ZOf
Phase 3
3.0 | Community Visit #2
3.1 | Prep for Visit ek
3.2 | Travel to Fairplay 'ﬁ.ﬁgf
3.3 | Community Meetings H;e;/?gf
Prepare Draft Community
3.4
Assessment
3.5 | Draft Community Assessment ﬁ;ﬁ’;?f
3.6 | Finalize Sketches
Week af
37 Final Draft of Community 2/ to
' Assessment Week of
2/18
3.8 Presentation to Board of Week of
' Trustees s
Week of
3.9 Finalize Community 3410
' Assessment Week of
3/18
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Fee Proposal
Included Separately

Page - 16

-56-




Services excluded from the proposal to be provided by Fairplay.
This proposal assumes that the town of Fairplay will provide the following:

1. Notices of public meetings and postings in the official town notice location, local newspaper, town
website and other locations. The consultants will provide electronic versions of notices, and posters as
needed. The consultants will deliver electronic versions of meeting agendas and meeting materials.

Sufficient copies of materials for meetings.
Provide meeting space.
WSC has a digital projector, but Fairplay will provide a projection screen if needed.

Refreshments for meetings as appropriate.

Posting of project related documents on the municipal website. The consultants will deliver electronic
versions of files in Word or PDF format or other compatible format for posting on the website.

St AW

7. Provide hard copy and/or electronic copies of relevant files for the project.
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Resumes

Davis Farrar
Western Slope Consulting LLC

Objective

To provide planning and public facilitation services to local governments to realize
sustainable futures and better serve the public.

Work Experience

1995 - Present: Owner * Western Slope Consulting LLC
* Consulting firm specializing in land use, management, facilitation, public process for the public

and private sectors

1982 - 1995: Town Manager * Town of Carbondale, CO
» Served as CAO in rapidly growing full service community
* Responsible for planning, developing and implementing $5,000,000 budget
* Oversaw functions of seven departments
» Led reorganization of municipal budget and operational structure to resolve financial crisis
Supervised seven department heads
Composed and administered grants
Executed capital projects
Worked cooperatively with multiple government agencies
Established sound fiscal operations for community
Led development of Carbondale Strategic Plan
Planned, initiated and completed consolidation of Carbondale Sanitation District into Town
operations
*  Orchestrated and established first regional solid waste organization - Valley Resource
Management

L L L] [} a L ] L]

1982 - 1982: Planning Director « Town of Carbondale, CO
* Responsible for all land use activities
Comprehensive planning
Subdivisions
Zoning
Trails development
Recreation planning
Served as staff to seven member Planning Commission
Served as staff to seven member Energy Conservation Board

Page - 18

-58-




1980 - 1982: County Planner » Garfield County, CO
* Administered all land use applications
Subdivisions
Special use permits
Zone changes
Comprehensive planning
PUD applications
Served as staff to Planning Commission
Served during largest oil shale development period in US. History

1977 - 1979: Engineering Intern ¢ City of Scottsdale, AZ
+ Reviewed engineered plans for public improvements
* Performed inspections on right of way improvements
» Managed materials testing on soils, concrete and asphalt
» Served Planning Department on comprehensive planning for undeveloped North Scottsdale

References

Lance Stewart - DeBeque Town Administrator
Box 60 * DeBeque, Colorado 81630

Istewart@debeque.org, (970) 623-0126 Cell

Ryan Mahoney - Basalt Town Manager
101 Midland Avenue, Basalt, Colorado 81621
Ryan.mahoney(@basalt.net, 970-927-4701 Town Hall 520-906-3053 Cell

David McConaughy - Municipal Attorney - New Castle, City of Delta
901 Grand Avenue Suite 201 * Glenwood Springs, CO 81601

dmcconaughy@garfieldhecht.com. 973-947-1936 Office

Tina Darrah - Fairplay Town Administrator
P.O. Box 267 = Fairplay, CO 80440
tdarrah@fairplayco.us, (719) 836-2622 Office = (970) 261-1498 Cell

Lew Evans - Town of Collbran Mayor
P.O. Box 344 » Collbran, CO 81624
lew.evans@townofcollbran.us, (970) 788-8878 Cell, 970-487-3751 Town Hall

Steve Rippy - Former New Castle Town Administrator
1521 County Rd 240 » New Castle, CO 81647
(970) 984-2595

Lee Leavenworth - Former Rifle City Attorney & Past President of Colorado Municipal League
P.O. Box 1530 = Carbondale, CO 81623
lel@lellaw.net, (970) 948-2261 = (970) 963-6200
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Education

1979: Masters of Arts » Geography
Arizona State University

Specialty in Land Use and Planning

1975: Bachelor of Arts « Geography
University of Vermont
Physical Geography Concentration

1990: Rocky Mountain Program
University of Colorado at Denver
Management training for senior executives in local government

Awards

National “Making a

Difference” Award

Red Hill Trails Master Plan Project - Planning/Management
(Carbondale, Colorado) » May, 2000 '

Western Slope Consulting Project List

Comprehensive Planning
Town of Fairplay Comprehensive Plan « 2012 - 2013
Town of Paonia Assist with Comprehensive Plan « 2011 - 2012
Town of Poncha Springs Comprehensive Plan « 2011
Rio Blanco County Master Plan » 2009 - 2011
Town of Collbran Comprehensive Plan « 2010 - 2011
Town of New Castle Comprehensive Plan « 2007 - 2009
Wulfsohn Mtn Park Trails & O/S Master Plan « 2009 - 2010
Town of Buena Vista, Colorado Municipal Growth Area and Services Master Plan = 2003 - 2004
Town of DeBeque, Colorado Comp. Plan (partial) » 2006 - 2007
Town of Orchard City Comprehensive Plan « 2004 - 2005
City of Glenwood Springs Recreation Master Plan « 2006
Town of Carbondale Recreation Master Plan « 2003 - 2004
Town of Carbondale Gateway Park — River Corridor Master Plan,
Feasibility & Concept Design » May 2003 - October 2003
Town of Ridgway Comprehensive Plan « 1998 - 1999
Town of Silt Comprehensive Plan = 1998
Red Hill Master Plan (BLM Carbondale, CO) #1996 - 1997
Town of Carbondale Comprehensive Plan « 1983 - 1984
Garfield County Comprehensive Plan « 1981 - 1982

Contract Planning Services
Town of DeBeque, CO « 2013 - Present
Town of Collbran, CO » 2006 - Present
Town of Meeker, CO » 2013 - 2014
Town of New Castle, CO » 2002 - 2008
Town of Paonia, CO « 2008 - 2010
Town of Buena Vista, CO « 2001 - 2005; 2007 - 2008

Page - 20

-G0-




Town of Silt, CO » 1996 - 2005
City of Rifle, CO « 1997 - 1999
City of Rifle, CO (Interim Planning Director) » 2601 - 2002

Municipal Management Services
Interim Rifle City Manager » August 2017 - December 2017 & March 2018 - July 2018
Interim Basalt Town Manager * February 2017 - July 2017
Manager & Planner (Collbran, CO) » 2013 - Present
Interim Manager & Planner (Silt, CO) « 2010 - 2010
Manager & Planner (DeBeque, CO) « 2006 - 2007
Interim Manager (Silt, CO) = April 1998 - October 1998

Planning Projects
Town of Fairplay LUC Rewrite
Ackerman Handcrafted Log Homes Special Use Permit »
Carbondale, CO
Analysis of Glenwood Meadows PUD (Major, Private Development
Proposal) * Glenwood Springs, CO
Analysis of Proposed 230 Kv Electric Transmission Line » Montrose &
Ouray Counties, CO
Bookcliff Farm PUD (Private, Mixed Use Residential Development)
Silt, CO
Burlingame Affordable Housing Project (Facilitation) = Aspen, CO
Community Facilitation and Revisions to Land Use Code * City of
Cortez, CO
Design Review Standards ¢ City of Rifle, CO
Uranium Mill Tailings Remediation, Ground Water Institutional
Controls » City of Rifle, CO
Sustainable Community Design (Private Development) « Colona, CO
Crown Mountain Recreation Center PUD Amendment and
1041 Applications
ECDC East Carbon, Utah Analysis of regional solid waste program in
Roaring Fork Valley and Portions of Colorado Drainage
Garfield Legal Services (Development of Strategic Plan)
Glenwood Springs, CO
Oak Meadows Private Development PUD Design and Review
Process 86 residential units « Glenwood Springs, CO.
Development & Annexation Application Review » Town of Ridgway,
Co
Capital Improvements Plan « Town of Ridgway, CO
Revision of Subdivision Regulations & Zoning * Town of Ridgway, CO
Fiscal Impact Analysis « Town of Silt, CO
Transportation Analysis « Town of Snowmass Village, CO
*This is a partial list of planning projects. A complete list of planning projects is available upon
request.
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Matt Farrar
0165 Basalt Min Drive
Carbondale, Colorado 81623

wsconsulting@sopris.net
{(970) 963-2781

Project Experience
2017-2018: East Sherman Master Plan « Coeur d’Alene, ID

2017-2018: Strong at Heart (Downtown Plan) = Taos, NM

2017-2018: Gunnison Vibrancy Initiative (Downtown Plan) « Gunnison, CO
2017 Confluence Redevelopment Plan » Glenwood Springs, CO

2016: Downtown Strategic Plan - Fraser, CO

2016: 3,2,1...3" Street (Corridor Plan) * Laramie, WY

2014-2015: Town of Eagle - River Cotridor Plan = Eagle, CO

2014-2015: Fairplay Land Use Code Update « Fairplay, CO

2013: Fairplay Comprehensive Plan Update « Fairplay, CO

2013: Poncha Springs Land Use Code Update = Poncha Springs, CO
2012: South Main Street Sub-Area Plan » Brighton, CO

2011: Poncha Springs Parks and Recreation Master Plan « Poncha Springs, CO
2011: Poncha Springs Comprehensive Plan Update « Poncha Springs, CO
Awards

2012: Outstanding Student Project » APA Colorado

Education

University of Colorado * Denver, CO
Master of Urban Design

University of Colorado + Denver, CO
Master of Urban and Regional Planning

University of Colorado = Boulder, CO

Bachelor of Arts
Major: Geology, Minor: Geography

Professional Experience

2018-Present: Partner » Western Slope Consulting LLC

2016-2018: Senior Project Manager * Community Builders

2013-2016: Assistant Town Planner - Eagle

2011-2016: Planning Consultant = Sopris Land Use LLC
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Leslie Lamont, AICP

SUMMARY

725 Mellssy Lane
Carbondale, Colorado 81623
970.963.8434

Leslie Lamont has been doing general land use planning work throughout the
Roaring Fork Valley for 28 years. She began her planning consulting service in
2003. Prior to starting her own firm, Leslie was a principal planner for Otak, Inc,
for two years. Before Otak, Leslie was a County Commissioner for Pitkin County
for five years playing a key role in policy and budget decisions for the County.
Prior to her election, Leslie was a project planner for six years as well as Deputy
Director of Community Development for the City of Aspen and a caseload
planner for the Boston Redevelopment Authority for three years.

SELECTED PROJECT EXPERIENCE

Carbondale & Rural Fire Protection District Master Plan Study

Carbondale, Colorado

Community Qutreach & Steering Committee Coordination - Leslie supported the
consultant team with community outreach which included conducting ten
neighborhood meetings and five “town hall” meetings to assess voters opinions
related to the operations of the Fire District. Leslie also facilitated a Steering
Committee that served as a liaison between the Board of Directors and the
Master Plan consultants.

Comprehensive Plan & Land-Use Code Revisions

Fairplay Colorado

Community Engagement & Public Quireach - Leslie set up and conducted
interviews with key community and business members to appreciate their
impressions of their community and their vision for their community. Leslie
supported the team in the integration of community feedback into the Flan, the
survey, and the Town Hall meetings.

Comprchensive Plan Update; Carbondale, Colorado

Community Qutreach — as a local sub consultant, Leslie coordinated community
meetings linking with special interests’ groups, elected officials and Town staff to
ensure their perspectives are part of the Update process. Because the consultant
team is outside of the region, Leslie provided valuable feedback to the team on
issues and concerns “heard on the streat” so the team had the opportunity to
strategically respond.

Aspen Fire Protection District Headquarters

Aspen, Colorado

Community Engagement - Leslie represented the design team developing the
new headquarters in historic downtown Aspen, to organize community
engagement including a citizen’s task force, and fire district volunteers and staff.
This complicated process developed a building that met the City of Aspen
development standards, was integrated into the historic downtown, achieved the
institutional criteria of a fire barn, and reflected the vision of the fire district.
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Historic Preservation Task Force

Moderator — Leslie worked with City staff and the City Cauncil selected Historic
Preservation Task Force to develop Historic preservation recommendations for
post-World War II structures. The Task Force considered items such as
designation criteria, Integrity Scoring System, benefits to landowners, and
consistency with the goals of the community. Leslie and the elected chairman
attempted to keep the meetings focused and moving along,

Aspen Valley Hospital Master Plan Project Planner

Aspen, Colorado

The Hospitals Master Facilities Plan included four phases of development and
two Planned Unit Development (PUD) land use review applications. Leslie was
the project planner and Hospital representative in all phases of the PUD process
working directly with the design/development team, City of Aspen Community
Development staff, other city depattments and jurisdictions such as Engineering
and RFTA. The PUD review process inchided extensive community outreach
with various neighborhoods around the campus, a Citizen Advisory Commitiee,
Whitcomb Terrace staff and residents, and the Health and Hurman Services staff.

Aspen Glen Design Review Administrator

Carbondale, Colorado

Leslie manages the design review process to ensure that new construction is
consistent with the Design Guidelines. Leslie works with a 9-member committee
and manages development plan review while supporting applicants through the
process in a user-friendly manner. Leslie is also the staff liaison between the
Board of Directors, the Design Review Cornmittee, and the property owners of
Aspen Glen.

EDUCATION
Masters of Urban Planning Bachelor of Arts in Geography
University of North Carolina University of Oregon
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Fairplay Community Assessmant Proposal
Jim Leggitt, FAIA  LEGGITT STUDIO LLC

About Jim Leggitt, FAIA

Architect, urban planner, author, educator and professional illustrator, Jim
Leggitt, FAIA has been practicing for over forty years in Denver, Colorado. in
addition to being the principal of Leggitt Studio LLC, he has conducted design
visualization seminars and drawing workshops for AlA and ASLA National
Conventions, AlA regional and local conferences, universitles, architectural firms
and allied design professicnals throughout the country and Canada for over
Twenty years. Leggitt authored DRAWING SHORTCUTS: Developing Quick
Drawing Skills Using Today's Technology, a full color book published in 2002 by
John Wiley and Sons, New York. The book has been adopted by over 50
universities and transtated in three foraign languages. Jim authored DRAWING
SHORTCUTS Second Edition which was published in January 2010. Jim has
posted more than 200 blog articles about design communication and is currently
organizing material for his third book.

About LEGGITT STUDIO LLC
LEGGITY STURIO LLC
2212 Ash Strest Leggitt Studio LLC was formed in 2008 by Jim Leggitt, FAIA to focus specifically
Denver, Coletado 80207 on both large and small community planning projects. Initially teamed with the
;‘:‘;mgﬂ: Chinese based flnm LLG Studios, Leggitt worked on large internaticnal planning
’ ) projects in China and the Middle East. More recently, Jim has committed most

of his time working with small western communities on corridor and downtown
revitalization initiatives, specifically employing his hand drawing skills to visualize
“hefore and after” scenarios during community planning workshops.

A list of recent western communlty planning projects completed by Jim Leggitt,
FAIA Is as follows:

* Brighton, CO Downtown Visioning”

= Coaur D’Alene, ID Corridor Study™

= Colfax Corridor Streetscape Improvements®

~ Estes Park Downtown Plan®

- Fraser Downtown Streetscape Improvements”
“ Glenwood Springs Downtown improvements®
* Gunnison, CO Downtown Study"

= Idaho Springs, CQ East End Plan®

= Monument, CO Downtown Visioning™

* Seottsbluff, NE Corridor Study*

= Sheridan, CO Brownfleld Redevelopment Study™
- Taos, NM Historic Downtown Study**

Billing Rates
Project related trave! $75.00 per hour
Professional Services $150.00 per hour

* Projects complated as peincipal in charge with previous firm studiolNSITE
** Leggitt Studio LLC project
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EDUCATION

Town Hall Facilitation; Town of Snowmass Village, Colorado

Facilitator - working with Town staff Leslie directed s Town Council
appointed sub-committee through a consensus based process to selecta new
location for Town Hall. The sub-committes was charged with makinga
recommendation to the Council on a preferred site in an extremely short
time-feame. The sub-commitiee successfully completed their tagk on-time,

Budingame Ranch Affordable Housing Projact; Aspen Colorade
Entitlement Process — Leslie wes a member of the design team that won the
design competition to designfbuild a 236 unit affordable housing
development. Specifically, Leslie created the land use application submittal
and steered the application through the City of Aspen land use review
process.

Obermayer Place Infill Project; Aspen, Colorado

Froject Manager - Obermeyer selected Otak’s planning and urban design
tearm to facilitate the exciting opportunity to redevelop an industrial fsarvicef
commercinl district on the edge of Aspen’s commercial core. Leslie organized
a public/private partnership with the City of Aspen and the Obermeyer
Tearmn in the course of developing the propesal. Responsibilities included
creation of a public process that engaged & citizen’s Task Force to create 2
development from the “ground up.”

Aspen Area Community Plam; Aspen, Colorado

As a member of the City of Aspen Community Development Depariment,
Laslie worked on the production of the Aspen Area Community Plan for the
City and surrounding Pitkln County. Leslie facilitated & Housing Cormnmittee
that developed new guidelines for affordable housing and identified
potential lecations for development. Seven years later as a County
Commissioner, Leslie was & member of an oversight committee that worked
with staff and interested citizens to update the Aspen Area Community Plan.

Masters of Regional Planning Bachelor of Arte in Geography
Uriversity of North Carolina University of Oregon
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Appendix - A

Examples of Jim Leggitt’s sketch work to illustrate community ideas and concepts.
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MEMORANDUM

TO: Mayor and Board of Trustees

FROM: Tina Darrah, Town Clerk

RE: Request from SPHSD regarding subleasing the clinic building and
approving a work list for same

DATE: November 1, 2018

We have received two letters of request from the South Park Health Services District per
the lease agreement they have with the Town of Fairplay for the Clinic Building at 525
Hathaway Street. In June, the Town entered into a lease agreement with the District to
lease the main level of the Clinic Building. I am including this lease agreement in your
packet 5o you can see the sections that are being referred to in the requests.

The first request is to sublet the premises to Health One Clinic Services. Please see
section 7 of the lease agreement. Staff recommends approval of this request, noting that
our lease will need to be renewed next June (or before) as it is only a one-year lease at

this time.

The other request is to perform the improvements on the included list to the interior and
exterior of the building. This request is per section 5 of the lease agreement. Staff

recommends approval of this request as well.

Recommended Action:

Motion to direct staff to write a letter of approval to SPSHD for the work list items and
authorizing a sublease to Health One Clinic Services.
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October 26, 2018

Town of Fairplay
P.0O. Box 267
Fairplay, CO 80440

Re: Subletting of 525 Hathaway, Fairplay, Colorado 80440

Attention Town of Fairplay,

South Park Health Service District request the written consent of the Town of Fairplay as per Section 7 of
the Lease Agreement between the Town of Fairplay and South Park Health Service District to sublet the
premises of 525 Hathaway to HealthOne Clinic Services, (HCA-CS), LLC a Colorado Limited Liability
Company, One Park Plaza, Nashville TN 37203. The premises would be used for the purpose of a medical

practice.
The sublet of the premises would not take place until the Care Collaboration Agreement is fully executed

between HealthOne Clinic Services, LLC a Colorado Limited Liability Company and South Park Health Service
District,

Thank you for your consideration,

Uhantse

F. Charles Schultz
Board Member South Park Health Service District
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October 26, 2018

Town of Fairplay
P.O. Box 267
Fairplay, CO 80440

Re: Consent to make improvements at 525 Hathaway, Fairplay Colorado 80440

Attention Town of Fairplay,

South Park Health Service District requests written consent of the Town of Fairplay as per Section 5
Alterations of the Lease Agreement between the Town of Fairplay and South Park Health Service District to
perform the improvements listed in the attached list. The improvements will be at no cost to the Town of
Fairplay. South Park Health Service District will obtain all appropriate permits from the Town of Fairplay

before commencing improvements.

Thank you for your consideration,

ke

E. Charles Schultz
Board Member South Park Health Service District

Attachment: Two pages of items to be considered as improvements.
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General Clean Down
Deep Water, Rob Kenyon 719 836 3558
Noah'’s Flood Restoration, JM Stover jmstover555®@icioud .com
Wipe down all walls and door surfaces
Scrub Tile Floors-dirt and grim in tile grout
Shampoo all carpet
Wipe out alf cabinets and drawers

Clean toilets and sinks
Remove and dispose two bed frames from Procedure/Trauma

Remove and dispose of mattress from Procedure/Trauma

Painting

H & H Painting Mike Hamner 719 293 5210
After all walls have been wiped down, patch holes, review and touch up or repaint areas that need it.
Repaint double doors
May need to stain chair rails in Exam to match chair rail in Waiting Room
Repaint Waiting Room Walls
Deck paint on Mechanical floor
Paint ships ladder and hand rail in Mechanical
Paint Exterior siding and trim that is not replaced

Electrical/ Cabling
Wave Electric Dave Dyc 836 0339
Check BaHast and bulbs in uniit fixtures
Install removed light fixture or box cover plate
Check operation of back-up genera
Cabling, data, voice, etc.-Health One
Plumbing/Mechanicai
IDS Plumbing Nick Valenti 719 839 1490
Breckenridge Mechanical Don Dew 970 453 1950
Art of Engineering Scott 719 528 1557

Repair eyewash fixture in Lab (hot water does not tumn off)
Install recessed drain pan in Mechanical
Check all plumbing fixtures for proper operation (faucets/drains)
HVAC system update???
Install back flow preventer as per Town requirements

Carpet/Tile/Base
Patch carpet rip under desk at Doctors Office
Check grout in floor tiles
Vinyl transition strip, vinyl base
Vinyl transition piece at tile into the Kitchen
{nstall vinyl base in corner of Dark Room
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Handyman/Carpentry
Dickey Carpenter 970 485 0698
Remove all plugs, screws, picture hangers, brackets, etc. where objects were hung but now gone
Check all windows for properly shutting and sealing
In back entry hali remove any shelves no longer needed for communication equipment
Trim door bottom over transition piece at tile into Kitchen
FRP panels at floor sink in Laundry

Caulk at floor sink in Laundry
Repair window leak at window in North East corner of Reception/Clerical {Hathaway side)

Repair broken drawer in reception counter-{may have to rebuild new drawer box, front is somewhere)
Replace Dutch door and frame. Existing frame and door in storage

Remove masking tape from top of window frame in Waiting Room {west window)

Caulk sink in front Rest Room

Caulk sl at window in front Rest Room

Repair drawer in Lab

Install existing shelves in corner lower cabinet in Lab

Repair screen panel in X-Ray {back of room)

Instail FRP at floor sink in Dark Room

Repair wall at pilaster and window in Procedure/Trauma

Patch crack in wall both sides at Procedure/Trauma room door

FRP at wall behind Bic-hazard waste containers {floor to counter haight?)in all Bam Rooms
Consider chair rail at wall behind chairs in all Exam Rooms

Install corner guard at entry into lab

Repair window next to double exterior door

Install weather stripping at vertical common edge of exterior double doors

Install automatic door bottom weather sweeps at bottom of exterior double doors

Sill at fioor of exterior double doors needs to be caulked or grout???

Instalt door stop at door betwean Reception/Clerical and Nurse/Practitioner

Build and instali ships ladder and handrail at craw! space opening & Mechanical Rm.

Work with plumber to cut hole for drain in Mechanical

Recover or replace Hamilton Serles E exam table top Exam 3 (Bainbridge Furniture 719 539 6681)
Remove top and base units in Medical Cabinets that were added

Fire extinguishers (4) need to be updated

Medical Center set up furniture, fixtures and equipment- Health One

Exterior siding*
Headwaters Construction Dave Aceto 970 376 1739
True Value Hardware Treva Mesa
Remove and replace the exterior siding on the elevation adjacent to the alley
Remove and replace the exterior siding on the sides of the dormer facing the Post Office.
Alternate: Remove and replace the two “L” elevations adjacent to the ambulance entrance.
*Note: Siding material to be purchased from True Value by RMRH.
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TOWN OF FAIRPLAY, COLORADC
RESOLUTION NO. 2018-94

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF FAIRPLAY,
COLORADO, AUTHORIZING THE EXECUTION OF A LEASE AGREEMENT
BETWEEN SOUTH PARK HEALTH SERVICES DISTRICT (SPHSD) AND THE
TOWN OF FAIRPLAY FOR THE USE OF 525 HATHAWAY STREET

WHEREAS, SPSHD has requested a lease agreement for the Town-owned property
located at 525 Hathaway Street for use as a clinic facility; and,

WHEREAS, the Board of Trustees has reviewed the lease agreement and desires to enter
into an agreement with SPHSD for the stated use.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR THE

TOWN OF FAIRPLAY, COLORADO that the Town Administrator and/or Mayor is
authorized to enter into this lease agreement between the Town of Fairplay and SPHSD as
described in the agreement, attached hereto as “Exhibit A”, and to execute the same on behalf of

the Town.

RESOLVED, APPROVED, and ADOPTED this 18th day of June, 2018.

\\\\\\\\\\\\\“

s \
£t
S F :
( eal) f .:r TOWN “,.
A \
I’I Y SEA e
"l, e SQF
I AN, <
ATTEST: W OL GRS

Tina Darrah, Town Clerk
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LEASE AGREEMENT

THIS LEASE AGREEMENT is entered into this |¢) day of {tm{ ,
2018, by and between the TOWN OF FAIRPLAY, COLORADO, a Colorado
municipal corporation whose address is 901 Main Street, PO Box 267, Fairplay, CO
80440 (herein called Lessor) and SOUTH PARK HEALTH SERVICE DISTRICT, a
Colorado special district, whose address is 525 Hathaway, PO Box 1253, Fairplay, CO

80440 (herein called Lessee).

Lessee hereby agrees to lease from Lessor the premises situated in the Town of
Fairplay, County of Park and State of Colorado, described as the property and
improvements located at 525 Hathaway Street, Fairplay, Colorado 80440, less the portion
of said premises currently leased to Rocky Mountain Rural Health, Inc. upon the

following TERMS and CONDITIONS.

1. Leased Premises. Subject to the terms and conditions set forth herein Lessor
leases to Lessee, and Lessee agrees to lease from Lessor, the premises located at 525
Hathaway Street, Fairplay, Colorado 80440, but not including the portion of such
emises leased to Rocky Mountain Rural Health, Inc. by Lease Agreement dated

Mr L o0y

2. Term and Rent. Lessor leases the above premises for a term of one (1) year
commencing on July 1, 2018 and terminating on June 30, 2019, at the annual rental of
One Dollars ($1.00) payable at the commencement of this Lease.

3.Use. Lessee shall use and occupy the premise solely for the purpose of
operating and maintain Lessee’s business offices and operating a community health care
facility. Lessor represents that the premises may lawfully be used for such purpose.

4. Care and Maintenance of Premises. Lessee acknowledges that the premises
are in good order and repair, unless otherwise indicated herein. Lessee shall, at its own
expense and at all times, maintain the interior of the leased premises in good and safe
condition, including plate glass, electrical wiring, plombing and heating installations and
any other system or equipment upon the premises, and shall surrender the same at
termination hereof, in as good condition as received, normal wear and tear excepted.
Lessee shall be responsible for exterior repairs and maintenance required, including but
not limited to the roof, porch, exterior walls, landscaping features, building grounds and

parking area.
5. Alterations. Lessee shall not, without first obtaining the written consent of

Lessor, make any alterations, additions, or improvements, in, to or about the premises,
other than non-structural alterations reasonably necessary to the uses of the premises

identified in paragraph 3 above.

6. Ordinances and Statutes. Lessee shall comply with all statutes, ordinances
and requirements of all municipal, state and federal authorities now in force or which
may hereafier be in force, pertaining to the premises, occasioned by or affecting the use

thereof by Lessee.



shall not assign this lease or siblet any
sent of the Léssor, which shall not be
void

7. Assignment and Subletting. Lessee
portion of the premises without priot written con
unreasonably withheld. Any such assignment or subletting without consent shall be
and, at the option of the Lessor, may terminate this lease.

8. Utilities. Lessee shall pay to Lessor on a monthly basis eighty percent (80%)
of the actual cost of utilities to the building which are not separately metered or billed to
the leased premises including sewer, water, gas, and electricity but not including
telephone service which shall be billed directly to Lessee. ' '

9. Entry and Inspection. Lessee shall permit Lessor or Lessor's agents to enter
upon the premises at reasonable times and upon reasonable notice; for the purposes of

inspecting the same.

10. Possession. Lessee is already in possession of the leased premises.

11. Liability. Lessor shall not be liable for any damage or injury to Lessee, or
any other person, or to any property, occurring on the leased premises or any part thereof,
(but not including the portion of the building not leased by Lessee or the outside or
grounds of the building). Nothing herein contained shall be deemed or construed to
waive any of the protections afforded to Lessor or Lessee by the Colorado Governmental

Immunity Act, C.R.S. § 24-10-101 ef seq. (the “GIA”).

12. Insurance. Lessee, at his expense, shall maintain public liability insurance
covering the leased premises, including bodily injury in an amount not less than the limits
of liability contained in the GIA as it may be amended from time to times. Lessee shall
provide Lessor with a Certificate of Insurance showing compliance with this paragraph.
The Certificate shall provide for a ten-day written notice to Lessor in the event of
cancellation or material change of coverage. To the maximum extent permitted by
insurance policies which may be owned by Lessor or Lessee, Lessee and Lessor, for the
benefit of each other, waive any and all rights of subrogation which might otherwise
exist. Lessor shall maintain casualty insurance covering the value of the building and the
value of any contents owned by Lessor. Lessee shall maintain insurance adequate to

cover any personal property or fixtures owned by it.

13. Eminent Domain. If the premises or any part thereof or any estate therein,
or any other part of the building materially affecting Lessee's use of the premise, shall be
taken by eminent domain, this lease shall terminate on the date when title vests pursuant
to such taking. The rent, and any additional rent, shall be apportioned as of the
termination date, and any rent paid for and period beyond that date shall be repaid to
Lessee. Lessee shall not be entitled to any part of the award for such taking or any
payment in lieu thereof, but Lessee may file a claim for any taking of fixtures and
improvements owned by Lessee, and for moving expenses.

14. Taxes. Lessee shall pay any and all real estate taxes, personal property taxes
and other taxes attributable to Lessee’s use and occupancy of the leased premises.



15. Attorney's Fees, In case sitit should be brought for recovery of the prernises
or for any sum due hereunder, or because of any act which may arise out of the
possession of the premises, by either party, the prevailing party shali be entitled to all
costs incurred in connection with such action, including reasonable atfomey's fee.

. 16. Notices. Any notice which wither party may, or is required to give, shaii be
given mailing same, postage prepaid, to Lessee at thé premises, or Lesscr at the address
shown below, or at sich other places as may be designated by the parties from timé to
time.

17. Heirs, Assigns, Successors. This lease is binding upon and inures to the
benefit-of the heirs, successors in inferest to the parties. - SR
18. Non-appropriation. As required by Article X, Section 20 of the Colorado
Constitution, any financial obligations of Lessor or Lessee not to be performed during the
current fiscal year contained in this Lease are subject to annual appropriation of sufficient

funds by the party’s governing body.

19. Entire Agreement. The foregoing constitutes the entire agreement between
the parties and may be modified only in a writing signed by both parties:

LESSOR: LESSEE:
TOWN OF FAIRPLAY, SOUTH PARK HEALTH SERVICE

DISTRICT

Frank 2 erine M. Fitting, C

By:

ATTEST: ATTEST:

I da 1 M!M

Tina Darrah, Town Clerk inda’K. Whitner, Secretary
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MEMORANDUM

TO: Mayor and Board of Trustees
FROM: Tina Darrah, Town Administrator/Clerk
RE: Lease Agreement with South Park Health Services

District for the Clinic Facility at 525 Hathaway

DATE: June 14, 2018

This resolution approves a lease agreement with SPHSD for use of the clinic facility at
525 Hathaway St. This lease agreement was drafted by Lee, is for one year and puts the
care and maintenance of the building - both interior and exterior - as the responsibility of
the District rather than the Town. This addresses the District’s desire to complete interior
and exterior projects. The lease does mandate that they get permission from the Town for
any alterations, additions, improvements to the premises. I am including the list of
improvements they have put fogether in your packet for review and approval (this is the

same list you received at the last meeting).

Staff recommends approval of the lease agreement.

|

Recommended motion:

Motion fo a

n to approve quqlhﬁﬁp.,No: 22, series:of 2018. This'will require a sécond apd a
roll callvotg. " o7 - .



